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Foreword

�!�j�f�Ñ�X�O�g�g�O�[�Y�Ñ�:�i�Ñ�,���
�
�[�Ñ�O�g�Ñ�i�[�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�i�N�G�Ñ�G�€�O�C�O�G�Y�i�Ñ
�:�Y�E�Ñ�G�€�G�C�i�O�o�G�Ñ�f�j�Y�Y�O�Y�M�Ñ�[�L�Ñ�i�N�G�Ñ�f�G�i�:�O�W�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�«�Ñ
�O�Y�C�W�j�E�O�Y�M�Ñ�O�i�g�Ñ�g�r�g�i�G�X�g�Ñ�:�Y�E�Ñ�c�f�[�C�G�g�g�G�g�«�Ñ�i�N�f�[�j�M�N�Ñ
�c�f�[�X�[�i�O�Y�M�Ñ�O�Y�Y�[�o�:�i�O�[�Y�«�Ñ�C�[�X�c�G�i�O�i�O�[�Y�Ñ�:�Y�E�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ
�c�[�g�O�i�O�o�G�Ñ�C�[�Y�g�j�X�G�f�Ñ�[�j�i�C�[�X�G�g�ª�Ñ�Ñ���Ñ�:�X�Ñ�c�W�G�:�g�G�E�Ñ�i�[�Ñ
introduce our Forward Work Plan (FWP) for 2023-
�•�“�«�Ñ�p�N�O�C�N�Ñ�L�[�W�W�[�p�g�Ñ�:�Y�E�Ñ�B�j�O�W�E�g�Ñ�j�c�[�Y�Ñ�i�N�G�Ñ�g�i�f�:�i�G�M�O�C�Ñ
foundations and plans we set out in detail and 
�E�G�W�O�o�G�f�G�E�Ñ�W�:�g�i�Ñ�r�G�:�f�ª

�5�G�Ñ�N�:�o�G�Ñ�C�[�Y�i�O�Y�j�G�E�Ñ�i�[�Ñ�c�f�[�o�O�E�G�«�Ñ�O�X�c�f�[�o�G�Ñ�:�Y�E�Ñ�G�o�[�W�o�G�Ñ
�[�j�f�Ñ�L�j�Y�E�:�X�G�Y�i�:�W�Ñ�g�G�f�o�O�C�G�g�Ñ�i�[�Ñ�:�W�W�Ñ�[�j�f�Ñ�g�i�:�V�G�N�[�W�E�G�f�g�Ñ
against a challenging and changing market 
�G�Y�o�O�f�[�Y�X�G�Y�i�¬�Ñ�O�Y�C�f�G�:�g�G�g�Ñ�O�Y�Ñ�M�:�g�Ñ�:�Y�E�Ñ�G�W�G�C�i�f�O�C�O�i�r�Ñ
�c�f�O�C�G�g�«�Ñ�i�N�G�Ñ�G�q�O�g�i�G�Y�i�O�:�W�Ñ�C�f�O�g�O�g�Ñ�[�L�Ñ�X�:�Y�r�Ñ�G�Y�G�f�M�r�Ñ
�g�j�c�c�W�O�G�f�g�­�Ñ�:�Y�Ñ�j�Y�c�f�G�C�G�E�G�Y�i�G�E�Ñ�W�G�o�G�W�Ñ�[�L�Ñ�M�[�o�G�f�Y�X�G�Y�i�Ñ
�O�Y�i�G�f�o�G�Y�i�O�[�Y�Ñ�O�Y�Ñ�i�N�G�Ñ�f�G�i�:�O�W�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�Ñ�i�[�Ñ�:�E�E�f�G�g�g�Ñ
�i�N�G�Ñ�C�[�g�i�Ñ�[�L�Ñ�W�O�o�O�Y�M�Ñ�C�f�O�g�O�g�Ñ�G�q�:�C�G�f�B�:�i�G�E�Ñ�B�r�Ñ�i�N�G�Ñ�p�:�f�Ñ�O�Y�Ñ
�/�V�f�:�O�Y�G�«�Ñ�:�Y�E�Ñ�i�N�G�Ñ�f�G�L�[�C�j�g�g�O�Y�M�Ñ�[�L�Ñ�[�j�f�Ñ�f�G�M�j�W�:�i�[�f�É�g�Ñ
�:�Š�G�Y�i�O�[�Y�Ñ�[�Y�Ñ�i�N�G�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�f�G�g�O�W�O�G�Y�C�G�Ñ�:�Y�E�Ñ�C�[�X�c�W�O�:�Y�C�G�Ñ
�[�L�Ñ�G�Y�G�f�M�r�Ñ�g�j�c�c�W�r�Ñ�C�[�X�c�:�Y�O�G�g�ª�Ñ�Ñ

���M�:�O�Y�g�i�Ñ�i�N�O�g�Ñ�C�[�Y�i�G�q�i�«�Ñ�O�i�Ñ�O�g�Ñ�G�:�g�r�Ñ�i�[�Ñ�L�[�f�M�G�i�Ñ�i�N�:�i�Ñ
�,���
�
�[�Ñ�N�:�g�Ñ�B�G�G�Y�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ�[�Y�Ñ�:�Ñ�c�f�[�M�f�:�X�X�G�Ñ�[�L�Ñ
�c�W�:�Y�Y�G�E�Ñ�C�N�:�Y�M�G�Ñ�p�N�O�C�N�Ñ�g�i�:�f�i�G�E�Ñ�U�j�g�i�Ñ�[�o�G�f�Ñ�:�Ñ�r�G�:�f�Ñ
�:�M�[�Ñ�p�O�i�N�Ñ�i�N�G�Ñ�M�[�¿�W�O�o�G�Ñ�[�L�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�[�c�G�f�:�i�O�[�Y�g�Ñ
�:�Y�E�Ñ�i�N�G�Ñ�G�€�G�C�i�O�o�G�Ñ�E�G�W�O�o�G�f�r�Ñ�[�L�Ñ�,�G�i�:�O�W�Ñ�
�[�E�G�Ñ
�
�[�Y�g�[�W�O�E�:�i�O�[�Y�ª�Ñ�.�N�O�g�Ñ�O�Y�C�W�j�E�G�E�Ñ�:�Ñ�g�O�Y�M�W�G�Ñ�g�G�i�Ñ�[�L�Ñ�E�j�:�W�¿

fuel arrangements in the Retail Energy Code (REC) 
�o�G�f�g�O�[�Y�Ñ�•�ª�•�ª�Ñ���j�f�O�Y�M�Ñ�i�N�G�Ñ�r�G�:�f�«�Ñ�p�G�Ñ�N�:�o�G�Ñ�G�q�c�:�Y�E�G�E�Ñ
�i�N�G�Ñ�L�j�Y�C�i�O�[�Y�:�W�O�i�r�Ñ�:�Y�E�Ñ�j�g�:�B�O�W�O�i�r�Ñ�[�L�Ñ�i�N�G�Ñ�j�Y�E�G�f�W�r�O�Y�M�Ñ
�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�g�G�f�o�O�C�G�g�ª�Ñ�!�j�f�Ñ�g�G�C�[�Y�E�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ
�X�O�W�G�g�i�[�Y�G�Ñ�p�:�g�Ñ�:�C�N�O�G�o�G�E�Ñ�O�Y�Ñ���j�W�r�Ñ�•�•�•�•�Ñ�p�O�i�N�Ñ�[�j�f�Ñ
�C�[�Y�i�f�O�B�j�i�O�[�Y�Ñ�i�[�Ñ�i�N�G�Ñ�M�[�¿�W�O�o�G�Ñ�[�L�Ñ�i�N�G�Ñ�
�G�Y�i�f�:�W�Ñ�-�p�O�i�C�N�O�Y�M�Ñ
�-�G�f�o�O�C�G�Ñ�¹�
�-�-�º�Ñ�p�N�O�C�N�Ñ�O�g�Ñ�Y�[�p�Ñ�j�Y�E�G�f�Ñ�i�N�G�Ñ�M�[�o�G�f�Y�:�Y�C�G�Ñ
of RECCo following the full implementation of REC 
�o�G�f�g�O�[�Y�Ñ�•�ª�•�ª�Ñ�Ñ�.�[�Ñ�f�G�:�C�N�Ñ�i�N�O�g�Ñ�X�O�W�G�g�i�[�Y�G�«�Ñ�:�g�Ñ�p�G�W�W�Ñ�:�g�Ñ
making all the necessary changes to the REC and 
�O�i�g�Ñ�M�[�o�G�f�Y�:�Y�C�G�«�Ñ�[�j�f�Ñ�f�[�W�G�Ñ�p�:�g�Ñ�i�[�Ñ�G�o�[�W�o�G�Ñ�i�N�G�Ñ���Y�G�f�M�r�Ñ
���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�:�Y�E�Ñ�i�[�Ñ�Y�G�M�[�i�O�:�i�G�Ñ�:�Y�E�Ñ�[�Y�B�[�:�f�E�Ñ
�i�N�G�Ñ���:�g�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�ª�Ñ�Ñ���f�[�X�Ñ�Ž�Ñ���c�f�O�W�Ñ�•�•�•�•�«�Ñ�i�N�G�Ñ
funding of the CSS will transfer from the Smart 
���Y�G�f�M�r�Ñ�
�[�E�G�Ñ�i�[�Ñ�i�N�G�Ñ�,���
�«�Ñ�f�G�c�f�G�g�G�Y�i�O�Y�M�Ñ�i�N�G�Ñ�g�O�Y�M�W�G�Ñ
�B�O�M�M�G�g�i�Ñ�C�N�:�Y�M�G�Ñ�i�[�Ñ�[�j�f�Ñ�[�c�G�f�:�i�O�Y�M�Ñ�B�j�E�M�G�i�ª�Ñ�Ñ

�-�O�X�j�W�i�:�Y�G�[�j�g�W�r�«�Ñ�p�G�Ñ�N�:�o�G�Ñ�C�[�Y�i�O�Y�j�G�E�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ
�[�Y�Ñ�c�W�:�Y�Y�G�E�Ñ�:�g�Ñ�p�G�W�W�Ñ�:�g�Ñ�Y�G�p�Ñ�c�f�[�U�G�C�i�g�Ñ�p�N�O�C�N�Ñ�N�:�o�G�Ñ
�f�G�g�c�[�Y�E�G�E�Ñ�i�[�Ñ�G�X�G�f�M�G�Y�i�Ñ�O�g�g�j�G�g�ª�Ñ���Y�Ñ���:�f�C�N�Ñ�•�•�•�•�«�Ñ
�!�L�M�G�X�Ñ�i�:�g�V�G�E�Ñ�j�g�Ñ�p�O�i�N�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ�i�N�G�Ñ�g�r�g�i�G�X�g�«�Ñ
processes and contracts required to administer the 
���:�f�V�G�i�Ñ�-�i�:�B�O�W�O�g�:�i�O�[�Y�Ñ�
�N�:�f�M�G�Ñ�p�N�O�C�N�Ñ�p�G�Ñ�g�j�C�C�G�g�g�L�j�W�W�r�Ñ
�E�G�W�O�o�G�f�G�E�Ñ�O�Y�Ñ�i�N�f�G�G�Ñ�X�[�Y�i�N�g�«�Ñ�E�G�X�[�Y�g�i�f�:�i�O�Y�M�Ñ�,���
�
�[�É�g�Ñ
�:�B�O�W�O�i�r�Ñ�:�Y�E�Ñ�M�[�:�W�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�X�:�Y�E�:�i�G�E�Ñ�C�N�:�Y�M�G�Ñ�:�i�Ñ
�c�:�C�G�ª�Ñ�Ñ�5�G�Ñ�N�:�o�G�Ñ�X�:�E�G�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ�c�f�[�M�f�G�g�g�Ñ�p�O�i�N�Ñ�i�N�G�Ñ
�:�M�f�G�G�E�Ñ�
�[�Y�g�[�W�O�E�:�i�O�[�Y�Ñ�[�L�Ñ�i�N�G�Ñ���G�i�G�f�O�Y�M�Ñ�
�[�E�G�g�Ñ�[�L�Ñ
Practice which is on track for completion with the 

introduction of a new auditing regime from April 
�•�•�•�•�ª�Ñ�Ñ�-�O�X�O�W�:�f�W�r�«�Ñ�p�G�Ñ�O�E�G�Y�i�O�‚�G�E�«�Ñ�c�W�:�Y�Y�G�E�Ñ�:�Y�E�Ñ�:�f�G�Ñ�Ñ
�c�f�[�M�f�G�g�g�O�Y�M�Ñ�i�N�G�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ�C�[�Y�g�G�e�j�G�Y�i�O�:�W�Ñ�O�X�c�:�C�i�g�Ñ
�:�Y�E�Ñ�C�N�:�Y�M�G�g�Ñ�i�[�Ñ�i�N�G�Ñ�,���
�«�Ñ�g�r�g�i�G�X�g�«�Ñ�:�Y�E�Ñ�c�f�[�C�G�g�g�G�g�Ñ�i�[�Ñ
�E�G�W�O�o�G�f�Ñ�i�N�G�Ñ�f�G�e�j�O�f�G�X�G�Y�i�g�Ñ�i�[�Ñ�X�G�G�i�Ñ�i�N�G�Ñ���:�f�V�G�i�Ñ���:�W�L�¿
���[�j�f�W�r�Ñ�-�G�Š�W�G�X�G�Y�i�Ñ�)�f�[�M�f�:�X�X�G�ª�Ñ�5�G�Ñ�:�f�G�Ñ�c�W�G�:�g�G�E�Ñ
�i�[�Ñ�N�:�o�G�Ñ�Y�[�p�Ñ�c�j�B�W�O�g�N�G�E�Ñ�i�N�G�Ñ�.�N�G�L�i�Ñ���g�i�O�X�:�i�O�[�Y�Ñ
���G�i�N�[�E�[�W�[�M�r�Ñ�f�G�c�[�f�i�Ñ�p�N�O�C�N�Ñ�M�O�o�G�g�Ñ�:�Ñ�C�[�X�B�O�Y�G�E�Ñ
�G�g�i�O�X�:�i�G�E�Ñ�f�:�Y�M�G�Ñ�[�L�Ñ�Ø�•�•�•�X�Ñ�¿�Ñ�Ø�Ž�«�‘�•�•�X�Ñ�L�[�f�Ñ�M�:�g�Ñ
�:�Y�E�Ñ�G�W�G�C�i�f�O�C�O�i�r�Ñ�i�N�G�L�i�«�Ñ�p�N�O�C�N�Ñ�p�:�g�Ñ�E�G�W�:�r�G�E�Ñ�p�N�O�W�g�i�Ñ�p�G�Ñ
�[�o�G�f�C�:�X�G�Ñ�i�N�G�Ñ�C�N�:�W�W�G�Y�M�G�g�Ñ�[�L�Ñ�E�:�i�:�Ñ�:�C�C�G�g�g�O�B�O�W�O�i�r�Ñ�:�Y�E�Ñ
�:�o�:�O�W�:�B�O�W�O�i�r�ª�Ñ�Ñ���i�Ñ�O�g�Ñ�Y�[�p�Ñ�O�Y�C�j�X�B�G�Y�i�Ñ�[�Y�Ñ�j�g�Ñ�i�[�Ñ�:�E�E�f�G�g�g�Ñ
�i�N�G�Ñ�C�N�:�W�W�G�Y�M�G�Ñ�[�L�Ñ�i�N�G�L�i�ª�Ñ�Ñ�Ñ�Ñ

���W�W�Ñ�[�L�Ñ�i�N�G�g�G�Ñ�c�f�[�U�G�C�i�g�Ñ�N�:�o�G�Ñ�j�Y�E�G�f�g�C�[�f�G�E�Ñ�i�N�G�Ñ
importance of data and the need for RECCo to 
�E�G�o�G�W�[�c�Ñ�:�Y�E�Ñ�O�X�c�W�G�X�G�Y�i�Ñ�[�j�f�Ñ�E�O�M�O�i�:�W�O�g�:�i�O�[�Y�Ñ�:�Y�E�Ñ�E�:�i�:�Ñ
�g�i�f�:�i�G�M�r�ª�Ñ�.�N�O�g�Ñ�g�i�f�:�i�G�M�r�Ñ�:�O�X�g�Ñ�i�[�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�E�:�i�:�Ñ�:�Y�E�Ñ
�O�X�c�f�[�o�G�X�G�Y�i�g�Ñ�i�[�Ñ�[�j�f�Ñ�g�G�f�o�O�C�G�g�Ñ�O�Y�Ñ�i�N�G�Ñ�g�N�[�f�i�Ñ�i�G�f�X�Ñ
�:�Y�E�Ñ�G�Y�:�B�W�G�Ñ�g�G�C�j�f�G�Ñ�:�Y�E�Ñ�[�c�G�Y�Ñ�E�:�i�:�Ñ�O�Y�Ñ�i�N�G�Ñ�W�[�Y�M�Ñ�i�G�f�X�ª�Ñ
�!�c�G�Y�Ñ�E�:�i�:�Ñ�p�O�W�W�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�i�N�G�Ñ�c�f�[�o�O�g�O�[�Y�Ñ�[�L�Ñ�Y�G�p�Ñ
�c�f�[�E�j�C�i�g�Ñ�:�Y�E�Ñ�g�G�f�o�O�C�G�g�Ñ�p�N�O�C�N�Ñ�p�O�W�W�Ñ�c�G�f�X�O�i�Ñ�:�W�W�Ñ�G�Y�G�f�M�r�Ñ
�C�[�Y�g�j�X�G�f�g�Ñ�:�Y�E�Ñ�O�Y�E�j�g�i�f�r�Ñ�i�[�Ñ�:�C�N�O�G�o�G�Ñ�i�N�G�Ñ�C�[�X�X�[�Y�Ñ
�:�O�X�g�Ñ�[�L�Ñ�:�€�[�f�E�:�B�O�W�O�i�r�«�Ñ�g�G�C�j�f�O�i�r�Ñ�[�L�Ñ�g�j�c�c�W�r�Ñ�:�Y�E�Ñ
�g�j�g�i�:�O�Y�:�B�O�W�O�i�r�ª�Ñ�Ñ

���j�f�O�Y�M�Ñ�i�N�G�Ñ�W�:�g�i�Ñ�r�G�:�f�«�Ñ�O�Y�Ñ�:�E�E�O�i�O�[�Y�Ñ�i�[�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ�V�G�r�Ñ
�C�N�:�Y�M�G�Ñ�c�f�[�U�G�C�i�g�Ñ�:�Y�E�Ñ�O�X�c�f�[�o�O�Y�M�Ñ�[�j�f�Ñ�C�[�f�G�Ñ�g�G�f�o�O�C�G�g�«�Ñ

Sid Cox
�
�N�O�G�L�Ñ���q�G�C�j�i�O�o�G�Ñ�!�€�O�C�G�f
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Foreword

CEO Foreword

�p�G�Ñ�N�:�o�G�Ñ�:�W�g�[�Ñ�B�G�G�Y�Ñ�G�g�i�:�B�W�O�g�N�O�Y�M�Ñ�[�j�f�Ñ�G�Y�E�j�f�O�Y�M�Ñ
�i�G�:�X�ª�Ñ�Ñ���Ñ�B�G�W�O�G�o�G�Ñ�p�G�Ñ�N�:�o�G�Ñ�E�G�X�[�Y�g�i�f�:�i�G�E�Ñ�i�N�G�Ñ
�C�:�c�:�B�O�W�O�i�r�Ñ�[�L�Ñ�[�j�f�Ñ�r�[�j�Y�M�Ñ�[�f�M�:�Y�O�g�:�i�O�[�Y�Ñ�i�[�Ñ�Ñ�M�f�[�p�«�Ñ
�:�E�:�c�i�Ñ�:�Y�E�Ñ�E�G�W�O�o�G�f�Ñ�p�O�i�N�Ñ�i�N�G�Ñ�o�O�B�f�:�Y�C�r�Ñ�:�Y�E�Ñ
�G�Y�i�N�j�g�O�:�g�X�Ñ�[�L�Ñ�:�Ñ�g�i�:�f�i�¿�j�c�ª�Ñ�5�G�Ñ�B�G�Y�G�‚�i�Ñ�L�f�[�X�Ñ
�G�q�c�G�f�O�G�Y�C�G�Ñ�:�Y�E�Ñ�N�:�o�G�Ñ�:�Ñ�f�G�X�:�f�V�:�B�W�G�Ñ�B�f�G�:�E�i�N�Ñ
and depth of knowledge for what remains a 
�C�[�X�c�:�f�:�B�W�r�Ñ�g�X�:�W�W�Ñ�i�G�:�X�ª�Ñ�.�N�:�i�Ñ�g�:�O�E�«�Ñ�p�G�Ñ�c�W�:�Y�Ñ
to further strengthen our team in the coming 
�r�G�:�f�ª�Ñ�Ñ���Y�Ñ�G�g�g�G�Y�C�G�«�Ñ�i�N�G�Ñ�f�[�W�G�Ñ�[�L�Ñ�i�N�G�Ñ�,���
�
�[�Ñ�i�G�:�X�Ñ
is to act as an “intelligent customer” procuring 
�:�Y�E�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ�o�:�W�j�G�¿�L�[�f�¿�X�[�Y�G�r�Ñ�B�r�Ñ�N�:�f�Y�G�g�g�O�Y�M�Ñ
�i�N�G�Ñ�g�V�O�W�W�g�Ñ�:�Y�E�Ñ�G�q�c�G�f�i�O�g�G�Ñ�[�L�Ñ�:�Ñ�M�f�[�j�c�Ñ�[�L�Ñ�g�G�f�o�O�C�G�Ñ
�c�f�[�o�O�E�G�f�g�«�Ñ�g�[�X�G�Ñ�[�L�Ñ�p�N�O�C�N�Ñ�p�G�Ñ�O�Y�N�G�f�O�i�G�E�Ñ�:�g�Ñ�c�:�f�i�Ñ�[�L�Ñ
the code consolidation and some we appointed 
�L�[�W�W�[�p�O�Y�M�Ñ�C�[�X�c�G�i�O�i�O�o�G�Ñ�c�f�[�C�j�f�G�X�G�Y�i�«�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ
a code model that is greater than the sum of its 
�c�:�f�i�g�ª�Ñ�Ñ�Ñ���Ñ�B�G�W�O�G�o�G�Ñ�p�G�Ñ�p�O�W�W�Ñ�N�:�o�G�Ñ�:�Y�Ñ�O�X�c�[�f�i�:�Y�i�Ñ�f�[�W�G�Ñ
in supporting Ofgem and all stakeholders in 
�L�:�C�O�W�O�i�:�i�O�Y�M�Ñ�i�N�G�Ñ�G�o�[�W�j�i�O�[�Y�Ñ�i�[�Ñ�:�Ñ�X�[�f�G�Ñ�g�j�g�i�:�O�Y�:�B�W�G�Ñ
retail energy market that works for industry 

�c�:�f�i�O�C�O�c�:�Y�i�g�Ñ�:�Y�E�Ñ�i�[�Ñ�i�N�G�Ñ�B�G�Y�G�‚�i�Ñ�[�L�Ñ�C�[�Y�g�j�X�G�f�g�Ñ�:�g�Ñ
�p�G�Ñ�i�f�:�Y�g�O�i�O�[�Y�Ñ�i�[�Ñ�:�Ñ���G�i�Ñ�9�G�f�[�Ñ�G�Y�G�f�M�r�Ñ�g�r�g�i�G�X�ª�Ñ�Ñ

���g�Ñ���Ñ�X�G�Y�i�O�[�Y�G�E�Ñ�:�i�Ñ�i�N�G�Ñ�[�j�i�g�G�i�«�Ñ�i�N�O�g�Ñ���[�f�p�:�f�E�Ñ�5�[�f�V�Ñ
Plan is a continuation of the strategy and plans 
�p�G�Ñ�c�j�i�Ñ�O�Y�Ñ�c�W�:�C�G�Ñ�W�:�g�i�Ñ�r�G�:�f�Ñ�:�Y�E�Ñ�E�G�W�O�o�G�f�g�Ñ�O�Y�Ñ�c�:�f�i�Ñ
some of the projects which we were required 
�i�[�Ñ�E�G�L�G�f�Ñ�W�:�g�i�Ñ�r�G�:�f�ª�Ñ�Ñ���j�f�O�Y�M�Ñ�i�N�G�Ñ�C�[�X�O�Y�M�Ñ�r�G�:�f�«�Ñ�p�G�Ñ
�p�O�W�W�Ñ�C�[�Y�i�O�Y�j�G�Ñ�i�[�Ñ�G�X�B�G�E�Ñ�i�N�G�Ñ�M�[�o�G�f�Y�:�Y�C�G�Ñ�:�Y�E�Ñ
�[�c�G�f�:�i�O�[�Y�Ñ�[�L�Ñ�i�N�G�Ñ�
�G�Y�i�f�:�W�Ñ�-�p�O�i�C�N�O�Y�M�Ñ�-�G�f�o�O�C�G�g�«�Ñ�i�N�G�Ñ
���:�f�V�G�i�Ñ�-�i�:�B�O�W�O�g�:�i�O�[�Y�Ñ�
�N�:�f�M�G�Ñ�:�Y�E�Ñ�
�[�Y�g�[�W�O�E�:�i�G�E�Ñ
���G�i�G�f�O�Y�M�Ñ�-�G�f�o�O�C�G�g�ª�Ñ�Ñ�!�j�f�Ñ�c�f�O�X�:�f�r�Ñ�L�[�C�j�g�Ñ�p�O�W�W�Ñ�B�G�Ñ�i�N�G�Ñ
�g�i�:�B�O�W�O�i�r�«�Ñ�O�X�c�f�[�o�G�X�G�Y�i�«�Ñ�:�Y�E�Ñ�G�o�[�W�j�i�O�[�Y�Ñ�[�L�Ñ�[�j�f�Ñ�C�[�f�G�Ñ
�g�G�f�o�O�C�G�g�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ�i�N�:�i�Ñ�i�N�G�r�Ñ�f�G�X�:�O�Y�Ñ�f�G�W�G�o�:�Y�i�Ñ
�L�[�f�Ñ�:�W�W�Ñ�g�i�:�V�G�N�[�W�E�G�f�g�ª�Ñ�5�G�Ñ�:�f�G�Ñ�C�[�W�W�:�B�[�f�:�i�O�Y�M�Ñ�p�O�i�N�Ñ
�i�N�G�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�i�[�Ñ�G�g�i�:�B�W�O�g�N�Ñ�g�G�o�G�f�:�W�Ñ�V�G�r�Ñ
�:�f�G�:�g�Ñ�[�f�Ñ�i�N�G�X�G�g�Ñ�L�[�f�Ñ�E�G�o�G�W�[�c�X�G�Y�i�«�Ñ�p�N�O�C�N�Ñ�p�O�W�W�Ñ
�B�G�Ñ�c�f�O�[�f�O�i�O�g�G�E�Ñ�B�:�g�G�E�Ñ�[�Y�Ñ�i�N�G�Ñ�O�X�c�:�C�i�Ñ�i�N�G�r�Ñ�p�O�W�W�Ñ
�N�:�o�G�Ñ�[�Y�Ñ�C�[�Y�g�j�X�G�f�Ñ�g�G�M�X�G�Y�i�g�Ñ�[�f�Ñ�c�G�f�g�[�Y�:�g�Ñ�i�N�:�i�Ñ
�p�G�Ñ�N�:�o�G�Ñ�E�G�o�G�W�[�c�G�E�Ñ�L�[�f�Ñ�i�N�:�i�Ñ�c�j�f�c�[�g�G�ª�Ñ�Ñ�.�N�G�g�G�Ñ
themes focus on processes that are already 

�M�[�o�G�f�Y�G�E�Ñ�p�O�i�N�O�Y�Ñ�i�N�G�Ñ�,���
�Ñ�:�Y�E�Ñ�C�:�Y�Ñ�B�G�Ñ�O�X�c�f�[�o�G�E�Ñ
�j�c�[�Y�Ñ�i�N�f�[�j�M�N�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�Ñ�C�[�Y�i�f�:�C�i�g�ª�Ñ�Ñ
Where the change would impact upon REC 
�c�f�[�o�O�g�O�[�Y�g�Ñ�:�Y�E�·�[�f�Ñ�,���
�Ñ�)�:�f�i�O�G�g�Ñ�O�i�Ñ�p�O�W�W�Ñ�B�G�Ñ�g�j�B�U�G�C�i�Ñ
�i�[�Ñ�i�N�G�Ñ�[�j�i�C�[�X�G�Ñ�[�L�Ñ�:�Ñ�,���
�Ñ�
�N�:�Y�M�G�Ñ�)�f�[�c�[�g�:�W�ª�Ñ�Ñ�.�N�G�Ñ
�W�[�Y�M�¿�i�G�f�X�Ñ�g�C�N�G�E�j�W�O�Y�M�Ñ�L�[�f�Ñ�i�N�G�Ñ�:�M�O�W�G�Ñ�E�G�W�O�o�G�f�r�Ñ�[�L�Ñ
�i�N�G�g�G�Ñ�O�X�c�f�[�o�G�X�G�Y�i�g�Ñ�p�O�W�W�Ñ�B�G�Ñ�g�G�i�Ñ�[�j�i�Ñ�O�Y�Ñ�i�N�G�Ñ�
�[�E�G�Ñ
�,�[�:�E�X�:�c�Ñ�c�j�B�W�O�g�N�G�E�Ñ�[�Y�Ñ�i�N�G�ÑREC Portal�ª�Ñ�Ñ

���g�Ñ�p�G�W�W�Ñ�:�g�Ñ�i�N�G�g�G�Ñ�O�X�c�f�[�o�G�X�G�Y�i�g�Ñ�i�[�Ñ�[�j�f�Ñ�C�[�f�G�Ñ
�g�G�f�o�O�C�G�«�Ñ�p�G�Ñ�p�O�W�W�Ñ�E�G�W�O�o�G�f�Ñ�[�j�f�Ñ�Y�[�p�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ
�C�[�X�X�O�i�X�G�Y�i�Ñ�i�[�Ñ�i�N�G�Ñ���:�f�V�G�i�Ñ���:�W�L�¿���[�j�f�W�r�Ñ
�-�G�Š�W�G�X�G�Y�i�Ñ�¹�������-�º�Ñ�)�f�[�M�f�:�X�X�G�ª�Ñ�Ñ���:�o�O�Y�M�Ñ
�G�g�i�:�B�W�O�g�N�G�E�Ñ�i�N�G�Ñ�G�q�i�G�Y�i�Ñ�[�L�Ñ�G�Y�G�f�M�r�Ñ�i�N�G�L�i�«�Ñ�O�i�Ñ�O�g�Ñ�[�j�f�Ñ
intention to work with industry parties and 
�p�O�E�G�f�Ñ�g�i�:�V�G�N�[�W�E�G�f�g�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�:�Ñ�i�f�j�W�r�Ñ�N�[�W�O�g�i�O�C�Ñ
�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y�Ñ�-�i�f�:�i�G�M�r�Ñ�p�N�O�C�N�Ñ�:�E�E�f�G�g�g�G�g�Ñ�i�N�G�Ñ
�c�f�[�B�W�G�X�Ñ�:�Y�E�Ñ�g�:�o�G�g�Ñ�W�O�o�G�g�ª�Ñ

�.�N�O�g�Ñ���[�f�p�:�f�E�Ñ�5�[�f�V�Ñ�)�W�:�Y�Ñ�O�Y�C�W�j�E�G�g�Ñ�:�Ñ�o�O�i�:�W�Ñ�f�G�o�O�G�p�Ñ
�[�L�Ñ�E�:�i�:�Ñ�g�[�j�f�C�G�g�«�Ñ�i�[�Ñ�g�G�C�j�f�G�W�r�Ñ�[�c�G�Y�Ñ�j�c�Ñ�E�:�i�:�Ñ�L�[�f�Ñ
�c�j�f�c�[�g�G�g�Ñ�p�N�O�C�N�Ñ�p�O�W�W�Ñ�B�G�Y�G�‚�i�Ñ�i�N�G�Ñ�C�[�Y�g�j�X�G�f�«�Ñ�p�N�O�W�g�i�Ñ
�:�W�g�[�Ñ�M�O�o�O�Y�M�Ñ�i�N�G�X�Ñ�C�[�Y�i�f�[�W�Ñ�:�Y�E�Ñ�C�N�[�O�C�G�ª�Ñ�.�[�E�:�r�É�g�Ñ
�E�:�i�:�Ñ�W�:�Y�E�g�C�:�c�G�Ñ�O�g�Ñ�i�[�[�Ñ�C�[�X�c�W�O�C�:�i�G�E�Ñ�L�[�f�Ñ�i�N�G�Ñ�Y�G�q�i�Ñ
�p�:�o�G�Ñ�[�L�Ñ�O�Y�Y�[�o�:�i�O�[�Y�g�Ñ�:�f�[�j�Y�E�Ñ�i�O�X�G�Ñ�[�L�Ñ�j�g�G�Ñ�i�:�f�O�€�g�«�Ñ
energy home automation and encouraging 
�i�N�G�Ñ�c�f�[�g�j�X�G�f�ª�Ñ�!�j�f�Ñ�E�:�i�:�Ñ�:�Y�E�Ñ�E�O�M�O�i�:�W�O�g�:�i�O�[�Y�Ñ
�p�[�f�V�g�i�f�G�:�X�Ñ�p�O�W�W�Ñ�N�G�W�c�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�C�:�f�B�[�Y�Ñ�f�G�E�j�C�i�O�[�Y�Ñ
strategies and get the right support to the 
�c�G�[�c�W�G�Ñ�p�N�[�Ñ�Y�G�G�E�Ñ�O�i�Ñ�X�[�g�i�ª�Ñ

���i�Ñ�,���
�
�[�«�Ñ�p�G�Ñ�V�Y�[�p�Ñ�i�N�:�i�Ñ�i�N�f�[�j�M�N�Ñ�i�:�W�V�O�Y�M�«�Ñ
�W�O�g�i�G�Y�O�Y�M�«�Ñ�:�Y�E�Ñ�G�Y�M�:�M�O�Y�M�Ñ�p�O�i�N�Ñ�g�i�:�V�G�N�[�W�E�G�f�g�«�Ñ 
�p�G�É�W�W�Ñ�B�G�Ñ�:�B�W�G�Ñ�i�[�Ñ�L�[�C�j�g�Ñ�[�Y�Ñ�i�N�G�Ñ�X�[�g�i�Ñ�G�€�G�C�i�O�o�G�Ñ�:�Y�E�Ñ
�i�O�X�G�¿�C�f�O�i�O�C�:�W�Ñ�X�:�f�V�G�i�Ñ�O�X�c�f�[�o�G�X�G�Y�i�g�­�Ñ�[�Y�G�g�Ñ�i�N�:�i�Ñ
�p�O�W�W�Ñ�B�G�Y�G�‚�i�Ñ�i�N�G�Ñ�G�Y�G�f�M�r�Ñ�O�Y�E�j�g�i�f�r�«�Ñ�C�[�Y�g�j�X�G�f�g�«�Ñ�:�Y�E�Ñ
�i�N�G�Ñ�G�Y�o�O�f�[�Y�X�G�Y�i�ª�Ñ�5�G�Ñ�W�[�[�V�Ñ�L�[�f�p�:�f�E�Ñ�i�[�Ñ�f�G�C�G�O�o�O�Y�M�Ñ
your comments on this Forward Work Plan for 
�•�•�•�•�¿�•�“�Ñ�:�Y�E�Ñ�i�[�Ñ�p�[�f�V�O�Y�M�Ñ�p�O�i�N�Ñ�r�[�j�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�O�i�ª
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RECCo Website

About RECCo

Who Are We? 

Managing the Code

�5�G�Ñ�:�f�G�Ñ�i�N�G�Ñ�,�G�i�:�O�W�Ñ���Y�G�f�M�r�Ñ�
�[�E�G�Ñ�
�[�X�c�:�Y�r�Ñ�¿�Ñ�:�Y�Ñ�O�Y�E�G�c�G�Y�E�G�Y�i�«�Ñ�Y�[�i�¿
�L�[�f�¿�c�f�[�‚�i�Ñ�i�N�:�i�Ñ�[�p�Y�g�Ñ�:�Y�E�Ñ�X�:�Y�:�M�G�g�Ñ�i�N�G�Ñ�,�G�i�:�O�W�Ñ���Y�G�f�M�r�Ñ�
�[�E�G�Ñ�¹�,���
�º�ª�Ñ
�.�N�G�Ñ�,���
�Ñ�p�:�g�Ñ�O�Y�i�f�[�E�j�C�G�E�Ñ�O�Y�Ñ�•�•�Ž�–�Ñ�i�[�Ñ�g�O�X�c�W�O�L�r�Ñ�:�Y�E�Ñ�C�[�Y�g�[�W�O�E�:�i�G�Ñ�X�j�W�i�O�c�W�G�Ñ
�f�G�i�:�O�W�Ñ�G�Y�G�f�M�r�Ñ�M�[�o�G�f�Y�:�Y�C�G�Ñ�:�f�f�:�Y�M�G�X�G�Y�i�g�Ñ�O�Y�i�[�Ñ�:�Ñ�g�O�Y�M�W�G�Ñ�C�[�E�G�ª

All licensed suppliers in the retail energy sector must follow the REC 
�p�N�G�Y�Ñ�g�j�c�c�W�r�O�Y�M�Ñ�i�[�Ñ�C�[�Y�g�j�X�G�f�g�ª�Ñ�.�N�O�g�Ñ�O�Y�C�W�j�E�G�g�Ñ�G�Y�G�f�M�r�Ñ�g�j�c�c�W�O�G�f�g�«�Ñ�M�:�g�Ñ
�i�f�:�Y�g�c�[�f�i�G�f�g�«�Ñ�G�W�G�C�i�f�O�C�O�i�r�Ñ�E�O�g�i�f�O�B�j�i�O�[�Y�Ñ�Y�G�i�p�[�f�V�Ñ�[�c�G�f�:�i�[�f�g�«�Ñ�X�G�i�G�f�O�Y�M�Ñ
�[�c�G�f�:�i�[�f�g�Ñ�:�Y�E�Ñ�i�N�G�Ñ���:�i�:�Ñ�
�[�X�X�j�Y�O�C�:�i�O�[�Y�Ñ�
�[�X�c�:�Y�r�Ñ�¹���
�
�º�ª�Ñ

�	�j�O�W�E�O�Y�M�Ñ�:�Ñ�B�G�Š�G�f�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i

�.�N�f�[�j�M�N�Ñ�i�N�G�Ñ�C�[�E�G�«�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�g�Ñ�p�G�Ñ�X�:�Y�:�M�G�Ñ�:�Y�E�Ñ�i�N�G�Ñ�c�f�[�M�f�:�X�X�G�g�Ñ
�p�G�Ñ�f�j�Y�«�Ñ�p�G�É�f�G�Ñ�E�G�E�O�C�:�i�G�E�Ñ�i�[�Ñ�B�j�O�W�E�O�Y�M�Ñ�:�Ñ�X�[�f�G�Ñ�G�€�G�C�i�O�o�G�Ñ�:�Y�E�Ñ�G�€�O�C�O�G�Y�i�Ñ
�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�Ñ�L�[�f�Ñ�i�N�G�Ñ�L�j�i�j�f�G�ª

We are an  
independent,  
�"�)�Q�•�ù�)�E�•�B�E�)�‡�Q 
organisation  

responsible for the  
Retail Energy Code  

(REC)

RECCo Website

Contents Strategy Achievements Priorities Financial ProjectionsForeword
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RECCo Website

About RECCo

What Do We Do? 

���Ñ�C�[�X�X�G�f�C�O�:�W�Ñ�:�c�c�f�[�:�C�N�Ñ�i�[�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ�o�:�W�j�G�Ñ
�L�[�f�Ñ�X�[�Y�G�r�Ñ�L�[�f�Ñ�,���
�Ñ�)�:�f�i�O�G�g

�5�G�Ñ�L�j�Y�C�i�O�[�Y�Ñ�:�g�Ñ�:�Y�Ñ�O�Y�i�G�W�W�O�M�G�Y�i�Ñ�C�j�g�i�[�X�G�f�Ñ�[�Y�Ñ�B�G�N�:�W�L�Ñ�[�L�Ñ
�i�N�G�Ñ�G�Y�G�f�M�r�Ñ�O�Y�E�j�g�i�f�r�ª�Ñ�.�N�O�g�Ñ�X�G�:�Y�g�Ñ�p�G�Ñ�:�c�c�W�r�Ñ�i�N�G�Ñ�L�[�W�W�[�p�O�Y�M�Ñ
�C�[�X�X�G�f�C�O�:�W�Ñ�c�f�O�Y�C�O�c�W�G�g�Ñ�:�C�f�[�g�g�Ñ�[�j�f�Ñ�c�f�[�C�j�f�G�X�G�Y�i�«�Ñ
�i�f�:�Y�g�L�[�f�X�:�i�O�[�Y�«�Ñ�:�Y�E�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�:�C�i�O�o�O�i�O�G�g�Ñ�:�Y�E�Ñ�i�N�G�Ñ 
�C�[�Y�i�f�:�C�i�g�Ñ�p�G�Ñ�X�:�Y�:�M�G�¬

• �)�f�[�C�j�f�G�Ñ�g�G�f�o�O�C�G�g�Ñ�i�N�f�[�j�M�N�Ñ�[�c�G�Y�Ñ�X�:�f�V�G�i�Ñ�C�[�X�c�G�i�O�i�O�[�Y�Ñ
�p�N�G�f�G�o�G�f�Ñ�c�[�g�g�O�B�W�G�ª�Ñ

• �)�f�[�C�j�f�G�Ñ�g�G�f�o�O�C�G�g�Ñ�i�N�:�i�Ñ�:�f�G�Ñ�o�:�W�j�G�Ñ�L�[�f�Ñ�X�[�Y�G�r�«�Ñ�g�C�:�W�:�B�W�G�Ñ 
�:�Y�E�Ñ�:�E�:�c�i�:�B�W�G�ª

• �)�f�[�C�j�f�G�Ñ�g�G�f�o�O�C�G�g�Ñ�j�g�O�Y�M�Ñ�E�:�i�:�Ñ�E�f�O�o�G�Y�Ñ�E�G�C�O�g�O�[�Y�g�ª
• ���W�p�:�r�g�Ñ�g�G�G�V�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�:�Y�E�Ñ�C�[�g�i�Ñ�G�€�O�C�O�G�Y�C�O�G�g�ª
• ���W�p�:�r�g�Ñ�N�[�W�E�Ñ�[�j�f�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�Ñ�:�C�C�[�j�Y�i�:�B�W�G�Ñ�L�[�f�Ñ�i�N�G�O�f�Ñ

�g�G�f�o�O�C�G�Ñ�E�G�W�O�o�G�f�r�Ñ�[�B�W�O�M�:�i�O�[�Y�g�ª�Ñ
 
�.�N�G�Ñ�O�Y�E�j�g�i�f�r�Ñ�L�j�Y�E�g�Ñ�j�g�«�Ñ�:�Y�E�Ñ�p�G�Ñ�X�:�Y�:�M�G�Ñ�:�Y�E�Ñ�O�Y�o�G�g�i�Ñ�i�N�[�g�G�Ñ
�L�j�Y�E�g�Ñ�c�f�j�E�G�Y�i�W�r�ª�Ñ�.�N�G�f�G�L�[�f�G�«�Ñ�p�G�Ñ�[�Y�W�r�Ñ�c�f�[�C�j�f�G�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ
�C�j�f�f�G�Y�i�Ñ�[�f�Ñ�L�j�i�j�f�G�Ñ�,���
�Ñ�-�G�f�o�O�C�G�Ñ�f�G�e�j�O�f�G�X�G�Y�i�g�ª�Ñ�5�G�Ñ�p�O�W�W�Ñ�:�W�p�:�r�g�Ñ
�g�i�f�O�V�G�Ñ�:�Ñ�B�:�W�:�Y�C�G�Ñ�B�G�i�p�G�G�Y�Ñ�O�Y�Y�[�o�:�i�O�[�Y�Ñ�:�Y�E�Ñ�G�Y�g�j�f�O�Y�M�Ñ�i�N�G�Ñ
�O�Y�E�j�g�i�f�r�Ñ�M�G�i�g�Ñ�:�Ñ�f�G�i�j�f�Y�Ñ�[�Y�Ñ�O�i�g�Ñ�O�Y�o�G�g�i�X�G�Y�i�ª�Ñ

�,�G�E�j�C�O�Y�M�Ñ�C�[�g�i�g�Ñ�L�[�f�Ñ�,���
�Ñ�c�:�f�i�O�G�g�Ñ�B�r�Ñ�O�Y�C�G�Y�i�O�o�O�g�O�Y�M�Ñ
�[�j�f�Ñ�g�G�f�o�O�C�G�Ñ�:�Y�E�Ñ�C�[�Y�i�f�:�C�i�Ñ�X�:�Y�:�M�G�X�G�Y�i�Ñ

�5�G�Ñ�O�Y�C�W�j�E�G�Ñ�g�G�f�o�O�C�G�Ñ�c�G�f�L�[�f�X�:�Y�C�G�Ñ�f�G�M�O�X�G�g�Ñ�O�Y�Ñ�[�j�f�Ñ�g�G�f�o�O�C�G�Ñ
�c�f�[�o�O�E�G�f�Ñ�C�[�Y�i�f�:�C�i�g�ª�Ñ�.�N�G�g�G�Ñ�C�[�o�G�f�Ñ�i�N�G�Ñ�G�Y�E�¿�i�[�¿�G�Y�E�Ñ�g�G�f�o�O�C�G�Ñ
�i�G�f�X�«�Ñ�O�Y�C�W�j�E�O�Y�M�Ñ�X�[�B�O�W�O�g�:�i�O�[�Y�Ñ�:�Y�E�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�E�G�W�O�o�G�f�r�ª�Ñ�5�G�Ñ
�G�Y�g�j�f�G�Ñ�i�N�:�i�Ñ�i�N�G�Ñ�f�G�M�O�X�G�Ñ�O�Y�C�W�j�E�G�g�Ñ�e�j�:�Y�i�O�i�:�i�O�o�G�Ñ�:�Y�E�Ñ�e�j�:�W�O�i�:�i�O�o�G�Ñ
�X�G�:�g�j�f�G�g�«�Ñ�O�g�Ñ�Y�[�i�Ñ�c�j�Y�O�i�O�o�G�«�Ñ�f�G�ƒ�G�C�i�g�Ñ�:�Ñ�L�:�O�f�Ñ�B�:�W�:�Y�C�G�Ñ�[�L�Ñ�f�O�g�V�Ñ�:�Y�E�Ñ
�f�G�p�:�f�E�Ñ�:�Y�E�Ñ�O�Y�C�G�Y�i�O�o�O�g�G�g�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�O�Y�Ñ�:�Ñ�i�O�X�G�W�r�Ñ
�X�:�Y�Y�G�f�Ñ�:�Y�E�Ñ�i�N�G�Ñ�e�j�:�W�O�i�r�Ñ�g�i�:�Y�E�:�f�E�Ñ�f�G�e�j�O�f�G�E�ª

�5�G�Ñ�:�M�f�G�G�Ñ�[�Y�Ñ�[�j�f�Ñ�g�G�f�o�O�C�G�Ñ�c�G�f�L�[�f�X�:�Y�C�G�Ñ�f�G�M�O�X�G�g�Ñ�B�G�L�[�f�G�Ñ
contracts are signed and they are monitored through the 
�g�G�f�o�O�C�G�Ñ�W�O�L�G�C�r�C�W�G�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ�i�N�G�r�Ñ�:�f�G�Ñ�:�c�c�f�[�c�f�O�:�i�G�Ñ�i�[�Ñ�i�N�G�Ñ
�g�G�f�o�O�C�G�Ñ�:�Y�E�Ñ�C�[�Y�i�O�Y�j�G�Ñ�i�[�Ñ�B�G�Ñ�‚�i�Ñ�L�[�f�Ñ�c�j�f�c�[�g�G�ª�Ñ�.�N�O�g�Ñ�X�G�:�Y�g�Ñ�i�N�:�i�Ñ�Ñ�O�L�Ñ
�c�f�[�o�O�E�G�f�g�Ñ�E�[�Y�É�i�Ñ�X�G�G�i�Ñ�V�G�r�Ñ�c�G�f�L�[�f�X�:�Y�C�G�Ñ�i�:�f�M�G�i�g�Ñ�[�f�Ñ�X�O�g�g�Ñ�V�G�r�Ñ
�X�[�B�O�W�O�g�:�i�O�[�Y�Ñ�X�O�W�G�g�i�[�Y�G�g�«�Ñ�i�N�G�r�Ñ�c�:�r�Ñ�g�G�f�o�O�C�G�Ñ�C�f�G�E�O�i�g�ª�Ñ�Ñ�-�G�f�o�O�C�G�Ñ
�c�f�[�o�O�E�G�f�g�Ñ�:�f�G�Ñ�O�Y�C�G�Y�i�O�o�O�g�G�E�Ñ�i�[�Ñ�e�j�O�C�V�W�r�Ñ�f�G�X�G�E�r�Ñ�i�N�G�Ñ�C�:�j�g�G�Ñ�[�L�Ñ
�g�G�f�o�O�C�G�Ñ�L�:�O�W�j�f�G�g�Ñ�:�Y�E�Ñ�G�Y�g�j�f�G�Ñ�i�N�G�r�Ñ�E�[�Ñ�Y�[�i�Ñ�f�G�c�G�:�i�ª

�.�N�f�[�j�M�N�Ñ�O�i�g�Ñ�c�f�[�:�C�i�O�o�G�Ñ�g�G�f�o�O�C�G�Ñ�:�Y�E�Ñ
�C�[�Y�i�f�:�C�i�Ñ�X�:�Y�:�M�G�X�G�Y�i�«�Ñ�,���
�
�[�Ñ�N�:�g�Ñ
�f�G�C�[�o�G�f�G�E�Ñ�X�[�f�G�Ñ�i�N�:�Y�Ñ�Ø�–�•�•�V�Ñ�O�Y�Ñ�g�G�f�o�O�C�G�Ñ
�C�f�G�E�O�i�g�Ñ�:�Y�E�Ñ�E�G�W�:�r�Ñ�c�:�r�X�G�Y�i�g�Ñ�L�f�[�X�Ñ�O�i�g�Ñ
�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�ª�Ñ�.�N�G�g�G�Ñ�X�[�Y�O�G�g�Ñ�:�f�G�Ñ
�E�G�E�j�C�i�G�E�Ñ�L�f�[�X�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�Ñ�C�[�g�i�«�Ñ�i�N�G�f�G�B�r�Ñ
�f�G�E�j�C�O�Y�M�Ñ�i�N�G�Ñ�X�[�Y�G�i�:�f�r�Ñ�O�X�c�:�C�i�Ñ�[�Y�Ñ�,���
�Ñ
�)�:�f�i�O�G�g�ª�Ñ

�5�G�Ñ�p�O�W�W�Ñ�C�[�Y�i�O�Y�j�G�Ñ�i�[�Ñ�O�Y�Y�[�o�:�i�G�Ñ�:�Y�E�Ñ�:�E�:�c�i�Ñ
�[�j�f�Ñ�g�G�f�o�O�C�G�Ñ�X�:�Y�:�M�G�X�G�Y�i�«�Ñ�p�N�O�W�G�Ñ�:�i�Ñ�:�W�W�Ñ
�i�O�X�G�g�Ñ�G�Y�g�j�f�O�Y�M�Ñ�i�N�:�i�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�Ñ
�E�G�W�O�o�G�f�Ñ�[�Y�Ñ�i�N�G�O�f�Ñ�C�[�X�X�O�i�X�G�Y�i�g�ª

Elizabeth Lawlor
���O�f�G�C�i�[�f�Ñ�[�L�Ñ�!�c�G�f�:�i�O�[�Y�g

RECCo Website
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RECCo Website

About RECCo

���[�p�Ñ�p�G�Ñ�[�c�G�f�:�i�G�Ñ�:�Y�E�Ñ�E�G�W�O�o�G�f�Ñ
�[�j�f�Ñ�g�G�f�o�O�C�G�g�Ñ

�5�G�Ñ�X�:�Y�:�M�G�Ñ�X�j�W�i�O�c�W�G�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�Ñ�i�N�:�i�Ñ
�E�G�W�O�o�G�f�Ñ�[�j�f�Ñ�C�[�f�G�Ñ�g�G�f�o�O�C�G�g�Ñ�[�Y�Ñ�B�G�N�:�W�L�Ñ�[�L�Ñ�O�Y�E�j�g�i�f�r�ª�Ñ�Ñ
�.�N�O�g�Ñ�O�Y�C�W�j�E�G�g�Ñ�i�N�G�Ñ�,���
�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f�«�Ñ�p�N�O�C�N�Ñ
�E�G�W�O�o�G�f�g�Ñ�i�N�G�Ñ�E�:�r�¿�i�[�¿�E�:�r�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�G�W�G�X�G�Y�i�g�Ñ 
�[�L�Ñ�i�N�G�Ñ�,���
�ª

�.�N�G�g�G�Ñ�C�[�f�G�Ñ�g�G�f�o�O�C�G�g�Ñ�:�f�G�Ñ�V�G�r�Ñ�i�[�Ñ�i�N�G�Ñ�[�c�G�f�:�i�O�[�Y�Ñ�[�L�Ñ
�f�G�i�:�O�W�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�ª�Ñ�!�j�f�Ñ�[�o�G�f�:�f�C�N�O�Y�M�Ñ�[�B�U�G�C�i�O�o�G�Ñ
is to ensure that we successfully manage and 
�E�G�W�O�o�G�f�Ñ�i�N�G�g�G�Ñ�g�G�f�o�O�C�G�g�Ñ�[�Y�Ñ�B�G�N�:�W�L�Ñ�[�L�Ñ�O�Y�E�j�g�i�f�r�Ñ
�c�:�f�i�O�C�O�c�:�Y�i�g�ª

�.�N�G�Ñ�,���
�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�O�g�Ñ�f�G�g�c�[�Y�g�O�B�W�G�Ñ�L�[�f�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ�i�N�G�Ñ�E�:�r�¿�i�[�¿�E�:�r�Ñ�L�j�Y�C�i�O�[�Y�g�Ñ�[�L�Ñ�i�N�G�Ñ�,�G�i�:�O�W�Ñ���Y�G�f�M�r�Ñ
�
�[�E�G�ª�Ñ�.�N�G�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�O�g�Ñ�B�f�[�:�E�W�r�Ñ�g�c�W�O�i�Ñ�O�Y�i�[�Ñ�i�N�f�G�G�Ñ�c�:�f�i�g�¬�Ñ�,���
�Ñ�)�f�[�L�G�g�g�O�[�Y�:�W�Ñ�-�G�f�o�O�C�G�g�«�Ñ�,���
�Ñ�)�G�f�L�[�f�X�:�Y�C�G�Ñ
���g�g�j�f�:�Y�C�G�Ñ�:�Y�E�Ñ�,���
�Ñ�.�G�C�N�Y�O�C�:�W�Ñ�-�G�f�o�O�C�G�g�ª�Ñ

The REC Code Manager

�,�G�g�c�[�Y�g�O�B�W�G�Ñ�L�[�f�Ñ�i�N�G�Ñ�,���
�Ñ
Portal and REC Change 
���:�Y�:�M�G�X�G�Y�i�Ñ�c�f�[�C�G�g�g�ª�Ñ
�.�N�G�r�Ñ�c�f�[�o�O�E�G�Ñ�g�j�c�c�[�f�i�Ñ
�i�[�Ñ�,���
�Ñ�c�:�f�i�O�G�g�Ñ�o�O�:�Ñ�i�N�G�Ñ
�g�G�f�o�O�C�G�Ñ�E�G�g�V�Ñ�:�Y�E�Ñ�i�N�f�[�j�M�N�Ñ
Operational Account 
���:�Y�:�M�G�f�g�ª�Ñ�.�N�G�r�Ñ�:�W�g�[�Ñ�[�€�G�f�Ñ
�G�:�C�N�Ñ�,���
�Ñ�)�:�f�i�r�Ñ�G�q�c�G�f�i�Ñ
�i�f�:�O�Y�O�Y�M�«�Ñ�V�Y�[�p�W�G�E�M�G�«�Ñ�:�Y�E�Ñ
�G�o�G�Y�i�Ñ�O�Y�o�O�i�:�i�O�[�Y�g�ª�Ñ

�,���
�Ñ�)�f�[�L�G�g�g�O�[�Y�:�W�Ñ
�-�G�f�o�O�C�G�g

���G�:�E�Ñ�[�Y�Ñ�i�N�G�Ñ�E�G�W�O�o�G�f�r�Ñ�[�L�Ñ
the REC Performance 
���g�g�j�f�:�Y�C�G�Ñ���f�:�X�G�p�[�f�V�ª�Ñ
�.�N�G�r�Ñ�f�j�Y�Ñ�i�N�G�Ñ�)�G�f�L�[�f�X�:�Y�C�G�Ñ
Assurance Board (PAB) 
�:�Y�E�Ñ�X�:�Y�:�M�G�Ñ�)�:�f�i�O�G�g�É�Ñ�G�Y�i�f�r�Ñ
�:�Y�E�Ñ�G�q�O�i�Ñ�i�[�Ñ�i�N�G�Ñ�,���
�ª

�,���
�Ñ�)�G�f�L�[�f�X�:�Y�C�G�Ñ
���g�g�j�f�:�Y�C�G

Act as the technical 
design authority and 
maintain REC technical 
documentation through 
�i�N�G�Ñ���Y�G�f�M�r�Ñ���:�f�V�G�i�Ñ
Architecture Repository 
�¹�������,�º�Ñ�:�Y�E�Ñ�B�r�Ñ�c�f�[�o�O�E�O�Y�M�Ñ
�i�G�C�N�Y�O�C�:�W�Ñ�g�j�c�c�[�f�i�ª�Ñ

REC Technical 
�-�G�f�o�O�C�G�g�Ñ�Ñ

Services 1

RECCo Website
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RECCo Website

About RECCo

Services 2

���:�g�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�¹�����-�º

�.�N�G�Ñ���:�g�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�¹�����-�º�«�Ñ
�L�[�f�X�G�f�W�r�Ñ�V�Y�[�p�Y�Ñ�:�g�Ñ�i�N�G�Ñ���:�i�:�Ñ
���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�«�Ñ�O�g�Ñ�j�g�G�E�Ñ�B�r�Ñ�X�:�f�V�G�i�Ñ
�c�:�f�i�O�C�O�c�:�Y�i�g�Ñ�i�[�Ñ�G�q�:�X�O�Y�G�Ñ�E�:�i�:�Ñ�f�G�W�:�i�O�Y�M�Ñ
�i�[�Ñ�,�G�M�O�g�i�G�f�:�B�W�G�Ñ���G�:�g�j�f�G�X�G�Y�i�Ñ�)�[�O�Y�i�g�Ñ
�¹�g�j�c�c�W�r�Ñ�X�G�i�G�f�Ñ�c�[�O�Y�i�g�º�ª�Ñ�����-�Ñ�O�g�Ñ�Y�[�p�Ñ
�M�[�o�G�f�Y�G�E�Ñ�j�Y�E�G�f�Ñ�i�N�G�Ñ�,�G�i�:�O�W�Ñ���Y�G�f�M�r�Ñ�
�[�E�G�Ñ
�:�Y�E�Ñ�O�g�Ñ�:�o�:�O�W�:�B�W�G�Ñ�i�N�f�[�j�M�N�Ñ�6�[�g�G�f�o�G�É�g�Ñ
�-�G�f�o�O�C�G�Ñ�)�[�f�i�:�W�ª�Ñ

���W�G�C�i�f�O�C�O�i�r�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ
�¹�����-�º

�.�N�G�Ñ���W�G�C�i�f�O�C�O�i�r�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�¹�����-�º�Ñ
is in place to assist suppliers with the 
�C�[�Y�g�j�X�G�f�Ñ�g�p�O�i�C�N�O�Y�M�Ñ�c�f�[�C�G�g�g�ª�Ñ 
���i�Ñ�:�W�g�[�Ñ�B�G�Y�G�‚�i�g�Ñ�,���
�Ñ�:�Y�E�Ñ�Y�[�Y�¿�,���
�Ñ
�c�:�f�i�O�G�g�«�Ñ�g�j�C�N�Ñ�:�g�Ñ�)�f�O�C�G�Ñ�
�[�X�c�:�f�O�g�[�Y�Ñ
�5�G�B�g�O�i�G�g�Ñ�¹�)�
�5�g�º�Ñ�:�Y�E�Ñ�[�i�N�G�f�Ñ�.�N�O�f�E�¿
�)�:�f�i�r�Ñ���Y�i�G�f�X�G�E�O�:�f�O�G�g�Ñ�¹�.�)���º�Ñ�i�N�:�i�Ñ�[�€�G�f�Ñ
�C�[�Y�g�j�X�G�f�g�Ñ�G�Y�G�f�M�r�Ñ�f�G�W�:�i�G�E�Ñ�g�G�f�o�O�C�G�g�ª

�
�G�Y�i�f�:�W�Ñ�-�p�O�i�C�N�O�Y�M�Ñ�-�G�f�o�O�C�G�Ñ
�¹�
�-�-�º

�.�N�G�Ñ�
�G�Y�i�f�:�W�Ñ�-�p�O�i�C�N�O�Y�M�Ñ�-�G�f�o�O�C�G�Ñ�¹�
�-�-�º�Ñ
�p�:�g�Ñ�W�:�j�Y�C�N�G�E�Ñ�O�Y�Ñ���j�W�r�Ñ�•�•�•�•�Ñ�:�g�Ñ�c�:�f�i�Ñ�[�L�Ñ
�Y�G�p�«�Ñ�L�:�g�i�G�f�Ñ�g�p�O�i�C�N�O�Y�M�Ñ�:�f�f�:�Y�M�G�X�G�Y�i�g�ª�Ñ
�.�N�G�Ñ�
�-�-�Ñ�O�Y�C�W�j�E�G�g�Ñ�:�Ñ�f�G�M�O�g�i�f�:�i�O�[�Y�Ñ�g�G�f�o�O�C�G�Ñ
�:�Y�E�Ñ�:�Y�Ñ�:�E�E�f�G�g�g�Ñ�X�:�Y�:�M�G�X�G�Y�i�Ñ�g�G�f�o�O�C�G�ª

Green Deal Central  
�
�N�:�f�M�G�Ñ���:�i�:�B�:�g�G�Ñ�¹�����
�
�º

�.�N�G�Ñ���f�G�G�Y�Ñ���G�:�W�Ñ�p�:�g�Ñ�:�Ñ�M�[�o�G�f�Y�X�G�Y�i�¿
�f�j�Y�Ñ�G�Y�G�f�M�r�Ñ�G�€�O�C�O�G�Y�C�r�Ñ�g�C�N�G�X�G�ª�Ñ�,���
�
�[�Ñ
manages the ongoing systems and 
�E�:�i�:�Ñ�L�[�f�Ñ�i�N�O�g�Ñ�W�G�M�:�C�r�Ñ�g�G�f�o�O�C�G�ª�Ñ�.�N�G�Ñ�����
�
�Ñ
�L�:�C�O�W�O�i�:�i�G�g�Ñ���	�Ñ���f�G�G�Y�Ñ���G�:�W�Ñ�c�W�:�Y�g�Ñ�B�r�Ñ
�c�f�[�o�O�E�O�Y�M�Ñ�:�Ñ�c�[�O�Y�i�Ñ�[�L�Ñ�f�G�L�G�f�G�Y�C�G�Ñ�:�Y�E�Ñ
�O�Y�i�G�f�:�C�i�O�[�Y�Ñ�B�G�i�p�G�G�Y�Ñ�f�G�W�G�o�:�Y�i�Ñ���f�G�G�Y�Ñ
���G�:�W�Ñ�/�g�G�f�g�ª

�.�N�G�Ñ���:�f�V�G�i�Ñ�-�i�:�B�O�W�O�g�:�i�O�[�Y�Ñ
�
�N�:�f�M�G�Ñ�¹���-�
�º�Ñ

�,���
�
�[�Ñ�:�E�X�O�Y�O�g�i�G�f�Ñ�i�N�G�Ñ���-�
�«�Ñ�:�Ñ�C�N�:�f�M�G�Ñ
�O�Y�i�f�[�E�j�C�G�E�Ñ�B�r�Ñ�!�L�M�G�X�Ñ�O�Y�Ñ���c�f�O�W�Ñ�•�•�•�•�«�Ñ
which is triggered when wholesale 
�c�f�O�C�G�g�Ñ�L�:�W�W�Ñ�Ž�•�ç�Ñ�B�G�W�[�p�Ñ�i�N�G�Ñ�W�G�o�G�W�g�Ñ�:�g�g�j�X�G�E�Ñ
�O�Y�Ñ�i�N�G�Ñ���G�L�:�j�W�i�Ñ�.�:�f�O�€�Ñ�
�:�c�Ñ�C�:�W�C�j�W�:�i�O�[�Y�g�ª�Ñ�Ñ
�5�N�G�Y�Ñ�O�Y�Ñ�G�€�G�C�i�«�Ñ�i�N�G�Ñ���:�f�V�G�i�Ñ�-�i�:�B�O�W�O�g�:�i�O�[�Y�Ñ
�
�N�:�f�M�G�Ñ�O�g�Ñ�W�G�o�O�G�E�Ñ�j�c�[�Y�Ñ�g�j�c�c�W�O�G�f�g�Ñ�i�N�:�i�Ñ
�M�:�O�Y�Ñ�Y�G�p�Ñ�E�[�X�G�g�i�O�C�Ñ�C�j�g�i�[�X�G�f�g�ª

�.�N�G�Ñ���Y�G�f�M�r�Ñ�.�N�G�L�i�Ñ 
�.�O�c�¿�[�€�Ñ�-�G�f�o�O�C�G�Ñ�¹���.�.�!�-�º

�.�N�G�Ñ���Y�G�f�M�r�Ñ�.�N�G�L�i�Ñ�.�O�c�¿�[�€�Ñ�-�G�f�o�O�C�G�Ñ�O�g�Ñ
�[�c�G�f�:�i�G�E�Ñ�B�r�Ñ�
�f�O�X�G�g�i�[�c�c�G�f�g�ª�Ñ�Ñ���i�Ñ�:�W�W�[�p�g�Ñ
�X�G�X�B�G�f�g�Ñ�[�L�Ñ�i�N�G�Ñ�c�j�B�W�O�C�Ñ�i�[�Ñ�:�Y�[�Y�r�X�[�j�g�W�r�Ñ
report suspected theft of gas and 
�G�W�G�C�i�f�O�C�O�i�r�ª

�.�N�G�Ñ�V�G�r�Ñ�g�G�f�o�O�C�G�g�Ñ�i�N�:�i�Ñ�,���
�
�[�Ñ
�c�f�[�C�j�f�G�«�Ñ�X�:�Y�:�M�G�Ñ�:�Y�E�Ñ�E�G�W�O�o�G�f�Ñ�[�Y�Ñ
�B�G�N�:�W�L�Ñ�[�L�Ñ�i�N�G�Ñ�f�G�i�:�O�W�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�ª�Ñ
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Strategy

Strategic Approach

���Y�Ñ�c�f�G�c�:�f�O�Y�M�Ñ�i�N�O�g�Ñ�g�i�f�:�i�G�M�r�«�Ñ�p�G�Ñ�N�:�o�G�Ñ�f�G�o�O�G�p�G�E�Ñ�[�j�f�Ñ�X�O�g�g�O�[�Y�Ñ�g�i�:�i�G�X�G�Y�i�«�Ñ
�g�i�f�:�i�G�M�O�C�Ñ�:�O�X�g�Ñ�:�Y�E�Ñ�E�G�W�O�o�G�f�:�B�W�G�g�ª�Ñ���i�Ñ�B�j�O�W�E�g�Ñ�[�Y�Ñ�i�N�G�Ñ�C�[�X�X�O�i�X�G�Y�i�g�Ñ�p�G�Ñ�X�:�E�G�Ñ
�O�Y�Ñ�i�N�G�Ñ�•�•�•�•�¿�•�•�•�’�Ñ���[�f�p�:�f�E�Ñ�5�[�f�V�Ñ�)�W�:�Y�«�Ñ�p�N�G�f�G�Ñ�X�:�Y�r�Ñ�[�L�Ñ�i�N�G�Ñ�E�G�W�O�o�G�f�:�B�W�G�g�Ñ
�:�Y�E�Ñ�O�Y�O�i�O�:�i�O�o�G�g�Ñ�f�G�X�:�O�Y�Ñ�:�W�O�M�Y�G�E�Ñ�i�[�Ñ�[�j�f�Ñ�C�[�f�G�Ñ�:�X�B�O�i�O�[�Y�g�Ñ�:�Y�E�Ñ�g�c�:�Y�Ñ�X�j�W�i�O�c�W�G�Ñ
�r�G�:�f�g�ª�Ñ�Ñ�5�G�Ñ�N�:�o�G�Ñ�:�W�g�[�Ñ�i�:�V�G�Y�Ñ�[�Y�Ñ�B�[�:�f�E�Ñ�i�N�G�Ñ�L�G�G�E�B�:�C�V�Ñ�p�G�Ñ�f�G�C�G�O�o�G�E�Ñ�L�f�[�X�Ñ�[�j�f�Ñ
�g�i�:�V�G�N�[�W�E�G�f�g�Ñ�E�j�f�O�Y�M�Ñ�i�N�G�Ñ�C�[�j�f�g�G�Ñ�[�L�Ñ�i�N�G�Ñ�r�G�:�f�ª�Ñ

�5�G�Ñ�f�G�X�:�O�Y�Ñ�L�[�C�j�g�G�E�Ñ�[�Y�Ñ�[�j�f�Ñ�C�[�f�G�Ñ�E�G�W�O�o�G�f�:�B�W�G�g�«�Ñ�g�G�G�V�O�Y�M�Ñ�i�[�Ñ�E�f�O�o�G�Ñ�B�G�Š�G�f�Ñ
�g�G�f�o�O�C�G�g�Ñ�j�Y�E�G�f�Ñ�i�N�G�Ñ�f�G�i�:�O�W�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�«�Ñ�O�Y�i�f�[�E�j�C�O�Y�M�Ñ�G�€�O�C�O�G�Y�C�O�G�g�«�Ñ�i�[�Ñ�G�Y�:�B�W�G�Ñ
�:�Ñ�f�G�i�:�O�W�Ñ�f�G�M�j�W�:�i�[�f�r�Ñ�G�Y�o�O�f�[�Y�X�G�Y�i�Ñ�p�N�O�C�N�Ñ�g�j�c�c�[�f�i�g�Ñ�O�Y�Y�[�o�:�i�O�[�Y�Ñ�:�Y�E�Ñ�C�N�:�Y�M�G�Ñ�i�[�Ñ
�B�f�O�Y�M�Ñ�c�[�g�O�i�O�o�G�Ñ�G�€�G�C�i�g�Ñ�L�[�f�Ñ�C�[�Y�g�j�X�G�f�g�«�Ñ�:�Y�E�Ñ�N�G�W�c�g�Ñ�i�N�G�Ñ�/���Ñ�i�f�:�Y�g�O�i�O�[�Y�Ñ�i�[�Ñ���G�i�¿
�9�G�f�[�ª�Ñ�!�j�f�Ñ�p�[�f�V�Ñ�g�N�[�j�W�E�Ñ�C�[�Y�i�O�Y�j�G�Ñ�i�[�Ñ�g�j�c�c�[�f�i�Ñ�i�N�G�g�G�Ñ�:�X�B�O�i�O�[�Y�g�ª�Ñ���[�p�G�o�G�f�«�Ñ
�i�N�G�Ñ�C�j�f�f�G�Y�i�Ñ�C�[�g�i�Ñ�[�L�Ñ�W�O�o�O�Y�M�Ñ�C�f�O�g�O�g�Ñ�N�:�g�Ñ�g�N�:�f�c�G�Y�G�E�Ñ�[�j�f�Ñ�L�[�C�j�g�Ñ�[�Y�Ñ�p�N�:�i�Ñ�C�:�Y�Ñ
�B�G�Ñ�:�C�N�O�G�o�G�E�Ñ�O�Y�Ñ�i�N�G�Ñ�Y�G�:�f�¿�i�G�f�X�«�Ñ�i�[�Ñ�B�G�Y�G�‚�i�Ñ�C�[�Y�g�j�X�G�f�g�«�Ñ�i�N�f�[�j�M�N�Ñ�f�G�E�j�C�O�Y�M�Ñ
�C�[�X�c�W�G�q�O�i�r�Ñ�:�Y�E�Ñ�C�[�g�i�ª�Ñ�Ñ���:�V�O�Y�M�Ñ�:�Ñ�E�O�€�G�f�G�Y�C�G�Ñ�i�[�Ñ�C�[�Y�g�j�X�G�f�Ñ�U�[�j�f�Y�G�r�g�Ñ�O�Y�Ñ�i�N�G�Ñ
�f�G�i�:�O�W�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�Ñ�p�O�W�W�Ñ�B�G�Ñ�:�Ñ�V�G�r�Ñ�i�N�G�X�G�Ñ�O�Y�Ñ�[�j�f�Ñ�g�i�f�:�i�G�M�r�ª

�,���
�
�[�Ñ�O�g�Ñ�:�Ñ�Y�[�i�¿�L�[�f�¿�c�f�[�‚�i�Ñ�i�N�:�i�Ñ�G�Y�g�j�f�G�g�Ñ�i�N�G�Ñ
�c�f�[�c�G�f�«�Ñ�G�€�G�C�i�O�o�G�Ñ�Ñ�:�Y�E�Ñ�G�€�O�C�O�G�Y�i�Ñ�X�:�Y�:�M�G�X�G�Y�i�Ñ
�[�L�Ñ�i�N�G�Ñ�,�G�i�:�O�W�Ñ���Y�G�f�M�r�Ñ�
�[�E�G�ª�Ñ�!�j�f�Ñ�c�j�f�c�[�g�G�Ñ�:�Y�E�Ñ
�o�O�g�O�[�Y�Ñ�:�f�G�Ñ�g�G�i�Ñ�[�j�i�Ñ�O�Y�Ñ�[�j�f�Ñ�X�O�g�g�O�[�Y�Ñ�g�i�:�i�G�X�G�Y�i�ª�Ñ�Ñ
�5�G�Ñ�E�G�W�O�o�G�f�Ñ�i�N�O�g�Ñ�c�f�O�X�:�f�O�W�r�Ñ�i�N�f�[�j�M�N�Ñ�i�N�G�Ñ�E�G�g�O�M�Y�«�Ñ
�c�f�[�C�j�f�G�X�G�Y�i�Ñ�:�Y�E�Ñ�X�:�Y�:�M�G�X�G�Y�i�Ñ�[�L�Ñ�g�G�f�o�O�C�G�g�Ñ�i�[�Ñ
�X�:�f�V�G�i�Ñ�c�:�f�i�O�C�O�c�:�Y�i�g�ª
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Strategy

The 5c’s

�.�[�M�G�i�N�G�f�«�Ñ�[�j�f�Ñ�X�O�g�g�O�[�Y�Ñ
�g�i�:�i�G�X�G�Y�i�«�Ñ�g�i�f�:�i�G�M�O�C�Ñ
�:�O�X�g�«�Ñ�o�:�W�j�G�g�Ñ�:�Y�E�Ñ
�c�f�O�Y�C�O�c�W�G�g�Ñ�c�f�[�X�[�i�G�Ñ�i�N�G�Ñ
�[�j�i�C�[�X�G�g�Ñ�p�G�Ñ�g�G�G�V�Ñ�i�[�Ñ
�:�C�N�O�G�o�G�ª�Ñ�Ñ�5�G�Ñ�C�:�W�W�Ñ�i�N�G�g�G�Ñ
�i�N�G�Ñ�’�C�É�g�ª�Ñ�.�N�G�r�Ñ�G�Y�g�j�f�G�Ñ�[�j�f�Ñ
�p�[�f�V�g�i�f�G�:�X�g�Ñ�G�Y�C�[�X�c�:�g�g�Ñ
�:�Y�E�Ñ�f�G�X�:�O�Y�Ñ�i�f�j�G�Ñ�i�[�Ñ 
�[�j�f�Ñ�g�i�f�:�i�G�M�r�ª

�5�G�Ñ�p�O�W�W�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�i�N�G�Ñ�G�€�O�C�O�G�Y�i�Ñ�:�Y�E�Ñ�G�€�G�C�i�O�o�G�Ñ�f�j�Y�Y�O�Y�M�Ñ�[�L�Ñ�i�N�G�Ñ�f�G�i�:�O�W�Ñ
�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�«�Ñ�O�Y�C�W�j�E�O�Y�M�Ñ�O�i�g�Ñ�g�r�g�i�G�X�g�Ñ�:�Y�E�Ñ�c�f�[�C�G�g�g�G�g�ª�Ñ�5�G�É�W�W�Ñ�E�[�Ñ
�i�N�O�g�Ñ�i�N�f�[�j�M�N�Ñ�c�f�[�X�[�i�O�Y�M�Ñ�O�Y�Y�[�o�:�i�O�[�Y�«�Ñ�C�[�X�c�G�i�O�i�O�[�Y�Ñ�:�Y�E�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ
�c�[�g�O�i�O�o�G�Ñ�C�j�g�i�[�X�G�f�Ñ�[�j�i�C�[�X�G�g

���O�g�g�O�[�Y�Ñ�-�i�:�i�G�X�G�Y�i

Working 
towards the 
ultimate aim 
�[�L�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ
consumer 
�B�G�Y�G�‚�i�g

�
�[�Y�g�j�X�G�f�g

Supporting the 
�E�G�C�:�f�B�[�Y�O�g�:�i�O�[�Y�Ñ�[�L�Ñ
the energy industry 
�:�Y�E�Ñ�C�[�Y�i�f�O�B�j�i�O�[�Y�Ñ
�i�[�Ñ�i�N�G�Ñ�/���É�g�Ñ�[�o�G�f�:�W�W�Ñ
Net-Zero transition

�
�W�O�X�:�i�G

�)�f�[�:�C�i�O�o�G�W�r�Ñ
identifying 
�G�€�O�C�O�G�Y�C�O�G�g�Ñ�:�Y�E�Ñ
�O�Y�Y�[�o�:�i�O�[�Y�g�Ñ
that will support 
competition

�
�[�X�c�G�i�O�i�O�[�Y

Ensuring our 
�g�G�f�o�O�C�G�g�Ñ�:�f�G�Ñ
�G�€�O�C�O�G�Y�i�Ñ�:�Y�E�Ñ
�C�[�g�i�¿�G�€�G�C�i�O�o�G

�
�[�g�i

�.�N�G�Ñ�g�i�G�c�g�Ñ�p�G�Ñ�i�:�V�G�Ñ�c�f�[�X�[�i�G�Ñ
�C�N�:�Y�M�G�«�Ñ�G�€�O�C�O�G�Y�C�O�G�g�Ñ�:�Y�E�Ñ
�O�Y�Y�[�o�:�i�O�[�Y�Ñ�i�N�:�i�Ñ�C�[�Y�i�f�O�B�j�i�G�Ñ�i�[�Ñ
�i�N�G�Ñ�G�Y�G�f�M�r�Ñ�O�Y�E�j�g�i�f�r�Ñ�X�[�o�G�Ñ�i�[�Ñ
�E�G�C�:�f�B�[�Y�O�g�:�i�O�[�Y�Ñ�:�Y�E�Ñ�E�G�W�O�o�G�f�Ñ
�C�[�Y�g�j�X�G�f�Ñ�B�G�Y�G�‚�i�g

�
�:�i�:�W�r�g�G�Ñ���X�c�f�[�o�G�X�G�Y�i

�!�j�i�C�[�X�G�g�Ñ�)�f�[�X�[�i�G�E
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Strategy

RECCo Capabilities

�5�G�Ñ�:�f�G�Ñ�C�[�X�X�O�i�G�E�Ñ�i�[�Ñ�c�f�[�o�O�E�O�Y�M�Ñ
�:�Ñ�B�G�g�i�Ñ�O�Y�Ñ�C�W�:�g�g�Ñ�M�[�o�G�f�Y�:�Y�C�G�Ñ
�X�[�E�G�W�«�Ñ�[�o�G�f�Ñ�B�[�i�N�Ñ�i�N�G�Ñ�,���
�Ñ
�O�i�g�G�W�L�Ñ�:�Y�E�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�g�Ñ�i�N�:�i�Ñ
�p�G�Ñ�:�f�G�Ñ�G�Y�i�f�j�g�i�G�E�Ñ�p�O�i�N�ª�Ñ�5�G�Ñ
�p�O�W�W�Ñ�C�[�Y�i�O�Y�j�G�Ñ�i�[�Ñ�c�f�[�o�O�E�G�Ñ
�i�f�:�Y�g�c�:�f�G�Y�i�Ñ�:�Y�E�Ñ�X�G�:�g�j�f�:�B�W�G�Ñ
�o�:�W�j�G�Ñ�L�[�f�Ñ�X�[�Y�G�r�«�Ñ�G�X�B�f�:�C�G�Ñ
learnings and adapt according 
�i�[�Ñ�i�N�G�Ñ�G�o�[�W�o�O�Y�M�Ñ�Y�G�G�E�g�Ñ�[�L�Ñ�,���
�Ñ
�)�:�f�i�O�G�g�«�Ñ�g�i�:�V�G�N�[�W�E�G�f�g�Ñ�:�Y�E�Ñ
�C�[�Y�g�j�X�G�f�g�ª

�-�G�f�o�O�C�G�Ñ
excellence

�5�G�Ñ�:�f�G�Ñ�C�[�X�X�O�i�G�E�Ñ�i�[�Ñ�N�:�o�O�Y�M�Ñ�:�Y�Ñ
�G�q�c�G�f�i�Ñ�:�Y�E�Ñ�N�O�M�N�W�r�Ñ�X�[�i�O�o�:�i�G�E�Ñ
�i�G�:�X�Ñ�i�N�:�i�Ñ�p�O�W�W�Ñ�E�G�W�O�o�G�f�Ñ�i�N�G�Ñ
�,���
�
�[�Ñ�o�O�g�O�[�Y�ª�Ñ�Ñ�5�G�Ñ�p�O�W�W�Ñ�C�[�Y�i�O�Y�j�G�Ñ
�i�[�Ñ�B�j�O�W�E�Ñ�i�N�G�Ñ�Ñ�C�:�c�:�B�O�W�O�i�O�G�g�Ñ�[�L�Ñ�[�j�f�Ñ
�c�G�[�c�W�G�«�Ñ�L�[�g�i�G�f�O�Y�M�Ñ�:�Ñ�C�j�W�i�j�f�G�Ñ�[�L�Ñ
�W�G�:�f�Y�O�Y�M�«�Ñ�C�[�W�W�:�B�[�f�:�i�O�[�Y�Ñ�:�Y�E�Ñ
�O�Y�Y�[�o�:�i�O�[�Y�«�Ñ�X�:�O�Y�i�:�O�Y�O�Y�M�Ñ�:�Ñ
safe space to try new things 
�:�Y�E�Ñ�O�L�Ñ�Y�G�C�G�g�g�:�f�r�Ñ�È�L�:�O�W�Ñ�L�:�g�i�É�Ñ�O�Y�Ñ
�c�j�f�g�j�O�i�Ñ�[�L�Ñ�B�G�Š�G�f�Ñ�[�j�i�C�[�X�G�g�Ñ�L�[�f�Ñ
�,���
�Ñ�)�:�f�i�O�G�g�«�Ñ�g�i�:�V�G�N�[�W�E�G�f�g�Ñ�:�Y�E�Ñ
�C�[�Y�g�j�X�G�f�g�ª

�)�G�[�c�W�G

�5�G�Ñ�p�O�W�W�Ñ�C�[�Y�i�O�Y�j�G�Ñ�i�[�Ñ�G�X�B�f�:�C�G�Ñ
�E�O�M�O�i�:�W�Ñ�B�r�Ñ�E�G�g�O�M�Y�Ñ�c�f�O�Y�C�O�c�W�G�«�Ñ
�W�G�o�G�f�:�M�O�Y�M�Ñ�[�j�f�Ñ�i�G�C�N�Y�[�W�[�M�O�G�g�Ñ
and data to simplify and 
�O�X�c�f�[�o�G�Ñ�f�G�i�:�O�W�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�Ñ
�c�f�[�C�G�E�j�f�G�g�«�Ñ�:�Y�E�Ñ�p�N�G�f�G�Ñ
�c�[�g�g�O�B�W�G�Ñ�C�f�G�:�i�G�Ñ�Y�G�p�Ñ�C�N�:�Y�Y�G�W�g�Ñ
�L�[�f�Ñ�C�[�X�X�j�Y�O�C�:�i�O�[�Y�«�Ñ�p�N�O�W�G�Ñ
ensuring that no consumer is 
�W�G�L�i�Ñ�B�G�N�O�Y�E�ª

Data and 
���O�M�O�i�:�W�O�g�:�i�O�[�Y

�5�G�Ñ�p�O�W�W�Ñ�E�G�X�[�Y�g�i�f�:�B�W�r�Ñ�E�G�W�O�o�G�f�Ñ
�o�:�W�j�G�Ñ�L�[�f�Ñ�X�[�Y�G�r�Ñ�i�N�f�[�j�M�N�Ñ�i�N�G�Ñ
�C�[�X�c�G�i�O�i�O�o�G�Ñ�c�f�[�C�j�f�G�X�G�Y�i�Ñ�[�L�Ñ
�,���
�Ñ�-�G�f�o�O�C�G�g�Ñ�:�Y�E�Ñ�G�Y�g�j�f�G�Ñ�p�G�Ñ
�N�:�o�G�Ñ�i�N�G�Ñ�C�:�c�:�B�O�W�O�i�O�G�g�Ñ�i�[�Ñ�:�C�i�Ñ
as an intelligent consumer 
�[�Y�Ñ�B�G�N�:�W�L�Ñ�[�L�Ñ�,���
�Ñ�)�:�f�i�O�G�g�Ñ
�O�Y�Ñ�g�j�B�g�G�e�j�G�Y�i�Ñ�g�j�c�c�W�O�G�f�Ñ
�f�G�W�:�i�O�[�Y�g�N�O�c�Ñ�X�:�Y�:�M�G�X�G�Y�i�ª

�)�f�[�C�j�f�G�X�G�Y�i�Ñ�:�Y�E�Ñ
�‚�Y�:�Y�C�O�:�W�Ñ�X�:�Y�:�M�G�X�G�Y�i

We will earn and maintain 
the trust of REC Parties 
�:�Y�E�Ñ�g�i�:�V�G�N�[�W�E�G�f�g�Ñ�B�r�Ñ�B�G�O�Y�M�Ñ
�[�c�G�Y�«�Ñ�N�[�Y�G�g�i�«�Ñ�O�Y�E�G�c�G�Y�E�G�Y�i�Ñ
�:�Y�E�Ñ�O�Y�L�[�f�X�G�E�ª�Ñ�Ñ�5�G�Ñ�p�O�W�W�Ñ
�p�[�f�V�Ñ�c�f�[�:�C�i�O�o�G�W�r�Ñ�p�O�i�N�Ñ�:�W�W�Ñ
stakeholders to identify 
solutions and make 
�O�X�c�f�[�o�G�X�G�Y�i�g�Ñ�i�N�:�i�Ñ�C�[�Y�i�f�O�B�j�i�G�Ñ
�i�[�Ñ�:�Ñ�B�G�Š�G�f�Ñ�L�j�Y�C�i�O�[�Y�O�Y�M�Ñ�f�G�i�:�O�W�Ñ
energy market and facilitate 
�[�j�f�Ñ�p�O�E�G�f�Ñ�g�i�f�:�i�G�M�O�C�Ñ�[�B�U�G�C�i�O�o�G�g�Ñ
in the interests of REC Parties 
�:�Y�E�Ñ�C�[�Y�g�j�X�G�f�g�ª�Ñ

�-�i�:�V�G�N�[�W�E�G�f�Ñ
�G�Y�M�:�M�G�X�G�Y�i
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Achievements

Achievements 1

���:�g�i�Ñ�r�G�:�f�Ñ�p�G�Ñ�g�G�i�Ñ�[�j�i�Ñ�:�Y�Ñ�:�X�B�O�i�O�[�j�g�Ñ�p�[�f�V�Ñ�c�W�:�Y�«�Ñ�B�G�O�Y�M�Ñ�:�Ñ�C�[�X�B�O�Y�:�i�O�[�Y�Ñ�[�L�Ñ�C�[�Y�i�O�Y�j�O�Y�M�Ñ�W�[�Y�M�¿�i�G�f�X�Ñ
�c�f�[�U�G�C�i�g�Ñ�:�Y�E�Ñ�Y�G�p�Ñ�:�C�i�O�o�O�i�r�«�Ñ�p�N�O�W�G�Ñ�g�i�f�O�o�O�Y�M�Ñ�L�[�f�Ñ�G�q�C�G�W�W�G�Y�C�G�Ñ�O�Y�Ñ�[�j�f�Ñ�E�:�r�Ñ�i�[�Ñ�E�:�r�Ñ�[�c�G�f�:�i�O�[�Y�g�ª�Ñ

Workstream Deliverable Assessment

�,���
�Ñ�o�• �)�f�[�E�j�C�G�Ñ�i�N�G�Ñ�E�f�:�L�i�O�Y�M�Ñ�L�[�f�Ñ�,���
�Ñ�o�•�ª�•�Ñ�i�[�Ñ�O�Y�i�f�[�E�j�C�G�Ñ
�M�[�o�G�f�Y�:�Y�C�G�Ñ�[�L�Ñ�i�N�G�Ñ�
�-�-

• �,���
�Ñ�o�•�Ñ�O�X�c�W�G�X�G�Y�i�G�E�Ñ�[�Y�Ñ�i�O�X�G
• ���:�Y�:�M�G�E�Ñ�i�N�G�Ñ�M�[�o�G�f�Y�:�Y�C�G�Ñ�E�G�o�G�W�[�c�X�G�Y�i�«�Ñ�B�:�g�G�W�O�Y�O�Y�M�Ñ�:�Y�E�Ñ�i�G�g�i�O�Y�M�Ñ

Central Switching 
�-�G�f�o�O�C�G

���[�¿�W�O�o�G�Ñ�p�O�i�N�Ñ�Y�G�p�Ñ�g�p�O�i�C�N�O�Y�M�Ñ�:�f�f�:�Y�M�G�X�G�Y�i�g• �
�-�-�Ñ���[�¿�W�O�o�G�Ñ�p�:�g�Ñ�g�j�C�C�G�g�g�L�j�W�W�r�Ñ�:�C�N�O�G�o�G�E�Ñ�O�Y�Ñ���j�W�r�Ñ�•�•�•�•�Ñ
• ���g�i�:�B�W�O�g�N�G�E�Ñ�i�N�G�Ñ�c�f�[�C�G�g�g�Ñ�L�[�f�Ñ�g�G�Y�E�O�Y�M�Ñ�-�p�O�i�C�N�O�Y�M�Ñ���[�X�:�O�Y�Ñ���:�i�:�Ñ�i�[�Ñ�i�N�G�Ñ�
�-�-
• �/�c�E�:�i�G�E�Ñ�i�N�G�Ñ�X�:�f�V�G�i�Ñ�G�Y�i�f�r�Ñ�:�g�g�G�g�g�X�G�Y�i�Ñ�:�Y�E�Ñ�e�j�:�W�O�‚�C�:�i�O�[�Y�Ñ�:�Y�E�Ñ�X�:�f�V�G�i�Ñ�G�q�O�i�Ñ�c�f�[�C�G�g�g�Ñ�i�[�Ñ�f�G�ƒ�G�C�i�Ñ�i�N�G�Ñ�Y�G�p�Ñ�g�p�O�i�C�N�O�Y�M�Ñ�:�f�f�:�Y�M�G�X�G�Y�i�g
• Updated the REC change process
• Updated the REC Performance Assurance Framework
• �5�[�f�V�G�E�Ñ�C�W�[�g�G�W�r�Ñ�p�O�i�N�Ñ���
�
�Ñ�:�Y�E�Ñ�[�i�N�G�f�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�Ñ�i�[�Ñ�:�M�f�G�G�Ñ�:�Y�E�Ñ�i�G�g�i�Ñ�Y�G�p�Ñ�,���
�Ñ�c�f�[�C�G�g�g�G�g
• ���q�O�i�G�E�Ñ�g�p�O�i�C�N�O�Y�M�Ñ�G�:�f�W�r�Ñ�W�O�L�G�Ñ�[�Y�Ñ�i�O�X�G�Ñ�:�Y�E�Ñ�X�:�Y�:�M�G�E�Ñ�i�f�:�Y�g�O�i�O�[�Y�Ñ�i�[�Ñ�G�Y�E�j�f�O�Y�M�Ñ�M�[�o�G�f�Y�:�Y�C�G
• ���G�o�G�W�[�c�G�E�Ñ�
�-�-�Ñ�c�G�f�L�[�f�X�:�Y�C�G�Ñ�X�:�Y�:�M�G�X�G�Y�i�Ñ�f�G�M�O�X�G�Ñ�f�G�:�E�r�Ñ�L�[�f�Ñ�O�X�c�W�G�X�G�Y�i�:�i�O�[�Y�Ñ�[�Y�Ñ�•�Ž�Ñ���c�f�O�W�Ñ�•�•�•�•

���W�G�C�i�f�O�C�O�i�r�Ñ�:�Y�E�Ñ���:�g�Ñ
���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�g�Ñ�Ñ

�!�Y�B�[�:�f�E�Ñ�����-�Ñ�:�Y�E�Ñ�����-�Ñ • ���G�g�O�M�Y�G�E�«�Ñ�B�j�O�W�i�Ñ�:�Y�E�Ñ�i�G�g�i�G�E�Ñ�Y�G�p�Ñ�O�Y�i�G�f�L�:�C�G�Ñ�i�[�Ñ�G�q�C�N�:�Y�M�G�Ñ�X�G�g�g�:�M�G�g�Ñ�p�O�i�N�Ñ�
�-�-
• �
�N�:�Y�M�G�E�Ñ�����-�Ñ�p�G�B�g�O�i�G�Ñ�:�Y�E�Ñ���)���É�g�Ñ�i�[�Ñ�:�C�C�[�X�X�[�E�:�i�G�Ñ�:�W�W�Ñ�Y�G�p�Ñ�
�-�-�Ñ�L�j�Y�C�i�O�[�Y�:�W�O�i�r�Ñ�:�Y�E�Ñ�E�:�i�:�Ñ�O�i�G�X�g
• ���G�M�[�i�O�:�i�G�E�Ñ�����-�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�g�O�[�Y�Ñ�:�Y�E�Ñ�g�j�C�C�G�g�g�L�j�W�W�r�Ñ�[�Y�B�[�:�f�E�G�E�Ñ�g�G�f�o�O�C�G

���:�f�V�G�i�Ñ�-�i�:�B�O�W�O�g�:�i�O�[�Y�Ñ
Charge

�!�L�M�G�X�Ñ�[�B�W�O�M�:�i�O�[�Y�Ñ�L�[�f�Ñ�,���
�
�[�Ñ�i�[�Ñ�[�c�G�f�:�i�G�Ñ�i�N�G�Ñ���-�
• ���Y�i�f�[�E�j�C�G�E�Ñ�o�O�f�G�g�Ñ�L�[�f�Ñ�,���
�
�[�Ñ�i�[�Ñ�[�c�G�f�:�i�G�Ñ�i�N�G�Ñ�g�C�N�G�X�G
• ���G�o�G�W�[�c�G�E�Ñ�M�[�o�G�f�Y�:�Y�C�G�Ñ�:�Y�E�Ñ�c�f�[�C�G�g�g�G�g�Ñ�i�[�Ñ�g�j�c�c�[�f�i�Ñ�i�N�G�Ñ���-�
�Ñ�:�E�X�O�Y�O�g�i�f�:�i�O�[�Y
• ���G�g�O�M�Y�G�E�«�Ñ�E�G�o�G�W�[�c�G�E�«�Ñ�i�G�g�i�G�E�Ñ�:�Y�E�Ñ�O�X�c�W�G�X�G�Y�i�G�E�Ñ�i�G�C�N�Y�O�C�:�W�Ñ�g�[�W�j�i�O�[�Y�Ñ�j�Y�E�G�f�Ñ�i�N�G�Ñ�,���

• �-�j�C�C�G�g�g�L�j�W�Ñ�C�[�W�W�G�C�i�O�[�Y�Ñ�:�Y�E�Ñ�E�O�g�i�f�O�B�j�i�O�[�Y�Ñ�[�L�Ñ�‚�f�g�i�Ñ�B�O�W�W�O�Y�M�Ñ�C�r�C�W�G

���G�i�G�f�O�Y�M�Ñ�C�[�Y�g�[�W�O�E�:�i�O�[�Y�Ñ
�:�Y�E�Ñ�:�g�g�j�f�:�Y�C�G

Consolidate and simplify metering codes • �
�[�Y�g�[�W�O�E�:�i�O�[�Y�Ñ�[�L�Ñ�L�[�j�f�Ñ���G�i�G�f�O�Y�M�Ñ�
�[�E�G�g�Ñ�[�L�Ñ�)�f�:�C�i�O�C�G�Ñ�p�O�W�W�Ñ�B�G�Ñ�O�Y�Ñ�c�W�:�C�G�Ñ�B�r�Ñ�i�N�G�Ñ�G�Y�E�Ñ�[�L�Ñ�i�N�G�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�r�G�:�f�Ñ�O�Y�Ñ�W�O�Y�G�Ñ�p�O�i�N�Ñ�i�N�G�Ñ�i�:�f�M�G�i�Ñ�E�:�i�G
• Awarded new Auditor contract

���Y�G�f�M�r�Ñ�.�N�G�L�i�Ñ�.�O�c�Ñ�!�€�Ñ
�-�G�f�o�O�C�G

���X�c�f�[�o�G�Ñ�C�[�Y�g�j�X�G�f�Ñ�:�p�:�f�G�Y�G�g�g�Ñ�[�L�Ñ�i�N�G�Ñ�.�O�c�Ñ�!�€�Ñ�g�C�N�G�X�G�Ñ
and the risks associated with energy theft

• ���G�W�O�o�G�f�G�E�Ñ���p�:�f�G�Y�G�g�g�Ñ�
�:�X�c�:�O�M�Y�Ñ�Á�Ñ�:�C�f�[�g�g�Ñ�E�O�€�G�f�G�Y�i�Ñ�g�[�C�O�:�W�Ñ�X�G�E�O�:�Ñ�c�W�:�i�L�[�f�X�g�Ñ�g�j�C�N�Ñ�:�g�Ñ�.�O�V�.�[�V�«�Ñ�f�:�E�O�[�Ñ�C�:�X�c�:�O�M�Y�g�«�Ñ���[�[�M�W�G�Ñ�:�E�g�Ñ�:�Y�E�Ñ
out of home campaign

Contents Foreword Strategy Priorities Financial ProjectionsAbout RECCo
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Achievements

Achievements 2

Workstream Deliverable Assessment

���Y�G�f�M�r�Ñ�.�N�G�L�i�Ñ���G�i�G�C�i�O�[�Y�Ñ
���Y�C�G�Y�i�O�o�G�Ñ�-�C�N�G�X�G

�3�F�W�J�F�X���B�O�E���J�N�Q�S�P�W�F���J�O�D�F�O�U�J�W�F���T�D�I�F�N�F• �	�G�Š�G�f�Ñ�i�:�f�M�G�i�G�E�Ñ�O�Y�C�G�Y�i�O�o�G�g�Ñ�O�Y�i�f�[�E�j�C�G�E�Ñ�L�[�f�Ñ�•�•�•�•�·�•�•�Ñ�g�C�N�G�X�G�Ñ�r�G�:�f
• ���€�G�C�i�O�o�G�Ñ�C�f�G�E�O�i�Ñ�C�[�Y�i�f�[�W�Ñ�c�f�[�C�G�g�g�G�g�Ñ�G�Y�g�j�f�G�E�Ñ�i�O�X�G�W�r�Ñ�f�G�C�[�Y�C�O�W�O�:�i�O�[�Y�Ñ�[�L�Ñ�•�•�•�Ž�·�•�•�Ñ�g�C�N�G�X�G�Ñ�r�G�:�f
• �
�N�:�Y�M�G�Ñ�)�f�[�c�[�g�:�W�Ñ�f�:�O�g�G�E�Ñ�i�[�Ñ�X�:�V�G�Ñ�L�j�f�i�N�G�f�Ñ�O�X�c�f�[�o�G�X�G�Y�i�g�Ñ�i�[�Ñ�L�j�i�j�f�G�Ñ�g�C�N�G�X�G�Ñ�r�G�:�f�g�Ñ�O�Y�Ñ�W�O�Y�G�Ñ�p�O�i�N�Ñ�L�G�G�E�B�:�C�V�Ñ�L�f�[�X�Ñ�g�i�:�V�G�N�[�W�E�G�f�Ñ�g�j�f�o�G�r

�:�Y�E�Ñ�.�N�G�L�i�Ñ�p�[�f�V�g�N�[�c

Theft Reduction 
�-�i�f�:�i�G�M�r�Ñ

���G�o�G�W�[�c�Ñ�o�O�g�O�[�Y�«�Ñ�g�i�f�:�i�G�M�r�Ñ�:�Y�E�Ñ�f�[�B�j�g�i�Ñ�B�j�g�O�Y�G�g�g�Ñ�C�:�g�G�Ñ�L�[�f�Ñ
�i�N�G�Ñ�i�N�G�L�i�Ñ�f�G�E�j�C�i�O�[�Y�Ñ�g�G�f�o�O�C�G�g

• �)�f�[�E�j�C�G�E�Ñ�f�[�B�j�g�i�Ñ�.�N�G�L�i�Ñ���g�i�O�X�:�i�O�[�Y�Ñ���G�i�N�[�E�[�W�[�M�r�­
• ���G�W�O�o�G�f�G�E�Ñ�O�Y�E�j�g�i�f�r�Ñ�p�[�f�V�g�N�[�c�Ñ�O�E�G�Y�i�O�L�r�O�Y�M�Ñ�C�j�f�f�G�Y�i�Ñ�O�X�c�G�E�O�X�G�Y�i�g�Ñ�i�[�Ñ�X�[�f�G�Ñ�G�€�G�C�i�O�o�G�Ñ�i�N�G�L�i�Ñ�c�f�G�o�G�Y�i�O�[�Y�Ñ�:�Y�E�Ñ�g�[�W�j�i�O�[�Y�g�Ñ�i�[�Ñ�i�N�G�X
• �
�[�Y�g�j�W�i�O�Y�M�Ñ�[�Y�Ñ�O�Y�O�i�O�:�i�O�o�G�g�Ñ�i�[�Ñ�B�G�Ñ�i�:�V�G�Y�Ñ�L�[�f�p�:�f�E�Ñ�:�g�Ñ�c�:�f�i�Ñ�[�L�Ñ�i�N�G�Ñ�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y�Ñ�-�i�f�:�i�G�M�r

���O�M�O�i�:�W�Ñ���:�o�O�M�:�i�[�f���X�c�f�[�o�G�Ñ�:�Y�E�Ñ�G�Y�N�:�Y�C�G�Ñ�,���
�Ñ���:�i�:�Ñ�-�c�G�C�O�‚�C�:�i�O�[�Y�g• ���X�c�f�[�o�G�E�Ñ�G�Y�M�:�M�G�X�G�Y�i�Ñ�:�Y�E�Ñ�Y�:�o�O�M�:�i�O�[�Y�Ñ�[�L�Ñ�i�N�G�Ñ�E�O�M�O�i�:�W�Ñ�,���
�Ñ�O�Y�Ñ�������,
• �)�f�[�M�f�G�g�g�O�Y�M�Ñ�i�N�G�Ñ�O�Y�C�W�j�g�O�[�Y�Ñ�[�L�Ñ�,���
�Ñ�)�:�f�i�r�Ñ�W�O�C�G�Y�C�G�g�Ñ�i�[�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�f�G�:�E�Ñ�:�C�f�[�g�g�Ñ�[�L�Ñ�[�B�W�O�M�:�i�O�[�Y�g

�)�G�f�L�[�f�X�:�Y�C�G�Ñ���g�g�j�f�:�Y�C�G�Ñ
�,�G�c�[�f�i�O�Y�M�Ñ�
�:�i�:�W�[�M�j�G

�/�c�E�:�i�G�Ñ�:�Y�E�Ñ�f�G�o�O�G�p�Ñ • �
�N�:�Y�M�G�g�Ñ�i�[�Ñ�i�N�G�Ñ�C�:�i�:�W�[�M�j�G�Ñ�p�G�f�G�Ñ�X�:�E�G�Ñ�i�[�Ñ�:�C�C�[�X�X�[�E�:�i�G�Ñ�i�N�G�Ñ�O�Y�i�f�[�E�j�C�i�O�[�Y�Ñ�[�L�Ñ�i�N�G�Ñ�
�-�-�«�Ñ�:�Y�E�Ñ�O�X�c�f�[�o�G�Ñ�i�N�G�Ñ�C�W�:�f�O�i�r�Ñ�:�Y�E�Ñ�G�€�O�C�O�G�Y�C�r�Ñ�[�L
the data collection process

�-�G�f�o�O�C�G�Ñ���:�Y�:�M�G�X�G�Y�i�
�[�Y�i�O�Y�j�[�j�g�Ñ�E�G�o�G�W�[�c�X�G�Y�i�Ñ�:�Y�E�Ñ�g�j�c�c�[�f�i�O�Y�M�Ñ�c�:�f�i�O�G�g• ���:�Y�:�M�G�E�Ñ�C�W�[�g�G�Ñ�[�j�i�Ñ�[�L�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�)�[�g�i�Ñ���X�c�W�G�X�G�Y�i�:�i�O�[�Y�Ñ�)�W�:�Y�g�Ñ�¹�)���)�º�Ñ�i�[�Ñ�f�G�g�[�W�o�G�Ñ�Ñ�[�j�i�g�i�:�Y�E�O�Y�M�Ñ�E�G�W�O�o�G�f�:�B�W�G�g�Ñ�O�Y�C�W�j�E�O�Y�M
�[�c�G�f�:�i�O�[�Y�:�W�Ñ�c�f�[�C�G�g�g�G�g�«�Ñ�E�[�C�j�X�G�Y�i�:�i�O�[�Y�«�Ñ�:�Y�E�Ñ�g�r�g�i�G�X�Ñ�O�g�g�j�G�g�ª

• �5�[�f�V�G�E�Ñ�p�O�i�N�Ñ�i�N�G�Ñ�
�[�E�G�Ñ���:�Y�M�G�f�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ�:�W�W�Ñ�i�N�G�Ñ�)���)�Ñ�f�G�e�j�O�f�G�X�G�Y�i�g�Ñ�p�G�f�G�Ñ�C�[�X�c�W�G�i�G�E�Ñ�i�[�Ñ�i�N�G�Ñ�f�G�e�j�O�f�G�E�Ñ�e�j�:�W�O�i�r�Ñ�g�i�:�Y�E�:�f�E�g�Ñ�:�Y�E�Ñ�i�N�:�i
�g�[�W�j�i�O�[�Y�g�Ñ�i�N�:�i�Ñ�p�O�W�W�Ñ�g�j�c�c�[�f�i�Ñ�)�:�f�i�O�G�g�Ñ�O�Y�Ñ�G�Y�M�:�M�O�Y�M�Ñ�p�O�i�N�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�Ñ�:�Y�E�Ñ�j�Y�E�G�f�g�i�:�Y�E�O�Y�M�Ñ�i�N�G�O�f�Ñ�[�B�W�O�M�:�i�O�[�Y�g�Ñ�j�Y�E�G�f�Ñ�i�N�G�Ñ�
�[�E�G�Ñ�p�G�f�G
implemented at no additional cost

Financial and 
�
�[�X�X�G�f�C�O�:�W�Ñ
���:�Y�:�M�G�X�G�Y�i

���g�i�:�B�W�O�g�N�G�E�Ñ�:�Y�E�Ñ�O�X�c�W�G�X�G�Y�i�G�E�Ñ�f�[�B�j�g�i�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�:�Y�E�Ñ
�C�[�X�X�G�f�C�O�:�W�Ñ�c�f�[�C�G�g�g�G�g�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ�G�€�O�C�O�G�Y�i�Ñ�j�g�G�Ñ�[�L�Ñ
industry money

• ���G�o�G�W�[�c�G�E�Ñ�f�G�‚�Y�G�E�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�f�G�c�[�f�i�O�Y�M�Ñ�c�f�[�C�G�g�g�G�g�Ñ�i�[�Ñ�X�O�Y�O�X�O�g�G�Ñ�B�:�E�Ñ�E�G�B�i�g�Ñ�:�Y�E�Ñ�f�O�g�V
• ���G�o�G�W�[�c�G�E�Ñ�:�Y�E�Ñ�O�X�c�W�G�X�G�Y�i�G�E�Ñ�f�[�B�j�g�i�Ñ�c�f�[�C�j�f�G�X�G�Y�i�Ñ�c�f�O�Y�C�O�c�W�G�g�Ñ�:�Y�E�Ñ�c�f�[�C�G�g�g�G�g
• �,�G�C�G�O�o�G�E�Ñ�:�Ñ�C�W�G�:�Y�Ñ�g�i�:�i�j�i�[�f�r�Ñ�:�j�E�O�i

�
�[�Y�g�j�X�G�f�Ñ���Y�O�i�O�:�i�O�o�G�g�-�j�c�c�[�f�i�G�E�Ñ���[�o�G�f�Y�X�G�Y�i�Ñ���Y�O�i�O�:�i�O�o�G�g�Ñ�i�[�Ñ�g�j�c�c�[�f�i�Ñ
Consumers with energy costs

• �)�f�[�o�O�g�O�[�Y�Ñ�[�L�Ñ�E�:�i�:�Ñ�f�G�c�[�f�i�g�Ñ�i�[�Ñ�g�j�c�c�[�f�i�Ñ�	�����-�Ñ�O�Y�Ñ�i�N�G�Ñ�E�G�W�O�o�G�f�r�Ñ�[�L�Ñ�i�N�G�Ñ���Y�G�f�M�r�Ñ�	�O�W�W�g�Ñ�-�j�c�c�[�f�i�Ñ�-�C�N�G�X�G
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Achievements

Stakeholder Engagement

���Y�Ñ���[�o�G�X�B�G�f�Ñ�•�•�•�•�«�Ñ�p�G�Ñ�C�[�Y�E�j�C�i�G�E�Ñ�[�j�f�Ñ�‚�f�g�i�Ñ�g�i�:�V�G�N�[�W�E�G�f�Ñ�g�j�f�o�G�r�ª�Ñ�.�N�O�g�Ñ�O�g�Ñ�c�:�f�i�Ñ�[�L�Ñ�[�j�f�Ñ�[�Y�M�[�O�Y�M�Ñ
commitment to engaging widely with our stakeholder community to ensure that RECCo is 
�X�G�G�i�O�Y�M�Ñ�[�f�Ñ�G�q�C�G�G�E�O�Y�M�Ñ�G�q�c�G�C�i�:�i�O�[�Y�g�ª�Ñ�!�j�f�Ñ�g�j�f�o�G�r�Ñ�:�g�V�G�E�Ñ�E�G�i�:�O�W�G�E�Ñ�e�j�G�g�i�O�[�Y�g�Ñ�i�[�Ñ�G�Y�:�B�W�G�Ñ�j�g�Ñ�i�[�Ñ
�G�€�G�C�i�O�o�G�W�r�Ñ�B�G�Y�C�N�X�:�f�V�Ñ�:�Y�E�Ñ�c�G�f�L�[�f�X�:�Y�C�G�Ñ�:�g�g�G�g�g�Ñ�g�G�o�G�f�:�W�Ñ�[�L�Ñ�[�j�f�Ñ�V�G�r�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�«�Ñ�i�N�G�Ñ
�f�G�g�j�W�i�g�Ñ�[�L�Ñ�p�N�O�C�N�Ñ�p�O�W�W�Ñ�G�Y�:�B�W�G�Ñ�j�g�Ñ�i�[�Ñ�C�[�Y�i�O�Y�j�:�W�W�r�Ñ�O�X�c�f�[�o�G�Ñ�N�[�p�Ñ�,���
�Ñ�g�G�f�o�O�C�G�g�Ñ�:�f�G�Ñ�f�j�Y�ª�Ñ�5�G�Ñ�G�q�c�G�C�i�Ñ
�i�N�G�Ñ�f�G�g�j�W�i�g�Ñ�i�[�Ñ�B�G�Ñ�:�o�:�O�W�:�B�W�G�Ñ�g�N�[�f�i�W�r�«�Ñ�:�Y�E�Ñ�i�N�G�r�Ñ�p�O�W�W�Ñ�B�G�Ñ�E�O�g�g�G�X�O�Y�:�i�G�E�Ñ�:�X�[�Y�M�g�i�Ñ�:�W�W�Ñ�,���
�Ñ�c�:�f�i�O�G�g�Ñ
�:�Y�E�Ñ�[�i�N�G�f�Ñ�O�Y�i�G�f�G�g�i�G�E�Ñ�g�i�:�V�G�N�[�W�E�G�f�g�ª�Ñ�5�G�Ñ�:�Y�i�O�C�O�c�:�i�G�Ñ�i�N�:�i�Ñ�Y�G�q�i�Ñ�r�G�:�f�Ñ�p�G�Ñ�p�O�W�W�Ñ�B�f�[�:�E�G�Y�Ñ�i�N�G�Ñ�g�C�[�c�G�Ñ
�[�L�Ñ�[�j�f�Ñ�:�Y�Y�j�:�W�Ñ�g�i�:�V�G�N�[�W�E�G�f�Ñ�g�j�f�o�G�r�Ñ�i�[�Ñ�G�Y�C�[�X�c�:�g�g�Ñ�:�Ñ�p�O�E�G�f�Ñ�f�:�Y�M�G�Ñ�[�L�Ñ�,���
�Ñ�g�G�f�o�O�C�G�g�ª�Ñ

���g�Ñ�Y�[�i�G�E�Ñ�O�Y�Ñ�i�N�G�Ñ�È�Y�G�q�i�Ñ�g�i�G�c�g�É�Ñ�g�G�C�i�O�[�Y�«�Ñ�p�G�Ñ�p�O�W�W�Ñ�N�[�g�i�Ñ�:�Ñ�g�i�:�V�G�N�[�W�E�G�f�Ñ�p�G�B�O�Y�:�f�Ñ�i�[�Ñ�E�O�g�C�j�g�g�Ñ�i�N�G�Ñ
�C�[�Y�i�G�Y�i�Ñ�[�L�Ñ�i�N�O�g�Ñ���[�f�p�:�f�E�Ñ�5�[�f�V�Ñ�)�W�:�Y�ª�Ñ�Ñ�5�G�Ñ�p�O�W�W�Ñ�:�W�g�[�Ñ�p�[�f�V�Ñ�C�W�[�g�G�W�r�Ñ�p�O�i�N�Ñ�)�:�f�i�O�G�g�É�Ñ�!�c�G�f�:�i�O�[�Y�:�W�Ñ
���C�C�[�j�Y�i�Ñ���:�Y�:�M�G�f�g�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ�i�N�:�i�Ñ�p�G�Ñ�:�f�G�Ñ�L�:�X�O�W�O�:�f�Ñ�p�O�i�N�Ñ�i�N�G�O�f�Ñ�[�p�Y�Ñ�g�i�f�:�i�G�M�O�G�g�Ñ�:�Y�E�Ñ�G�X�G�f�M�O�Y�M�Ñ
�Y�G�G�E�g�«�Ñ�:�Y�E�Ñ�j�g�O�Y�M�Ñ�i�N�[�g�G�Ñ�O�Y�E�j�g�i�f�r�Ñ�O�Y�g�O�M�N�i�g�Ñ�i�[�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�:�Ñ�X�[�f�G�Ñ�:�M�O�W�G�Ñ�:�c�c�f�[�:�C�N�Ñ�i�[�Ñ�i�N�G�Ñ
�E�G�o�G�W�[�c�X�G�Y�i�Ñ�[�L�Ñ�[�j�f�Ñ�L�j�i�j�f�G�Ñ�p�[�f�V�Ñ�c�W�:�Y�g�ª�Ñ

�-�i�:�V�G�N�[�W�E�G�f�Ñ�L�G�G�E�B�:�C�V�Ñ�O�g�Ñ�C�f�O�i�O�C�:�W�Ñ�i�[�Ñ�j�g�ª�Ñ���i�Ñ�X�G�:�Y�g�Ñ�i�N�:�i�Ñ
�p�G�Ñ�C�:�Y�Ñ�W�O�g�i�G�Y�Ñ�i�[�Ñ�:�Y�E�Ñ�f�G�g�[�W�o�G�Ñ�C�[�Y�C�G�f�Y�g�«�Ñ�:�Y�E�Ñ�p�[�f�V�Ñ�i�[�Ñ
�X�:�V�G�Ñ�O�X�c�f�[�o�G�X�G�Y�i�g�ª�Ñ�	�r�Ñ�p�[�f�V�O�Y�M�Ñ�:�M�O�W�G�W�r�Ñ�p�O�i�N�Ñ�[�j�f�Ñ
�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�«�Ñ�O�Y�Ñ�i�N�G�Ñ�c�:�g�i�Ñ�r�G�:�f�Ñ�p�G�Ñ�N�:�o�G�Ñ�B�G�G�Y�Ñ
�:�B�W�G�Ñ�i�[�Ñ�O�E�G�Y�i�O�L�r�Ñ�:�f�G�:�g�Ñ�L�[�f�Ñ�O�X�c�f�[�o�G�X�G�Y�i�«�Ñ�g�j�C�N�Ñ�:�g�Ñ�i�N�G�Ñ
�c�[�f�i�:�W�É�g�Ñ�j�g�G�f�Ñ�G�q�c�G�f�O�G�Y�C�G�ª�Ñ�5�G�É�o�G�Ñ�:�W�g�[�Ñ�O�X�c�W�G�X�G�Y�i�G�E�Ñ
�C�N�:�Y�M�G�Ñ�i�N�:�i�Ñ�:�W�W�[�p�G�E�Ñ�,���
�Ñ�)�:�f�i�O�G�g�Ñ�:�Y�E�Ñ�[�i�N�G�f�Ñ�,���
�Ñ�j�g�G�f�g�Ñ
�i�[�Ñ�:�C�C�G�g�g�Ñ�:�Y�Ñ�O�X�c�f�[�o�G�E�Ñ�c�f�[�E�j�C�i�ª
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Priorities

Priority Work for 2023/24 1

Project Outcomes 2023/24 2024/25 2025/26

���:�i�:�Ñ�:�Y�E�Ñ���O�M�O�i�:�W�O�g�:�i�O�[�Y�ÑConsult upon and implement results of applying open data principles to REC controlled data

���:�C�O�W�O�i�:�i�G�Ñ�E�G�o�G�W�[�c�X�G�Y�i�Ñ�[�L�Ñ�:�Ñ�C�[�Y�g�j�X�G�f�Ñ�C�[�Y�g�G�Y�i�Ñ�X�G�C�N�:�Y�O�g�X

�5�[�f�V�Ñ�p�O�i�N�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�:�Y�E�Ñ�g�i�:�V�G�N�[�W�E�G�f�g�Ñ�i�[�Ñ�c�f�[�E�j�C�G�Ñ�:�Ñ�g�i�f�:�i�G�M�r�Ñ�i�[�Ñ�C�[�X�c�W�G�i�G�Y�G�g�g�Ñ�:�Y�E�Ñ�e�j�:�W�O�i�r�Ñ�[�L�Ñ�X�:�f�V�G�i�Ñ�E�:�i�:�Ñ
impacting upon retail risks

�)�j�B�W�O�g�N�Ñ�:�c�c�f�[�:�C�N�Ñ�i�[�Ñ�G�o�[�W�j�i�O�[�Y�Ñ�[�L�Ñ�,���
�Ñ���O�M�O�i�:�W�Ñ�g�G�f�o�O�C�G�g�Ñ�:�Y�E�Ñ�O�Y�i�G�M�f�:�i�O�[�Y�Ñ�O�Y�i�[�Ñ�
�[�E�G�Ñ�,�[�:�E�X�:�c

�-�j�B�U�G�C�i�Ñ�i�[�Ñ�	�����-�Ñ�E�G�C�O�g�O�[�Y�«�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�O�X�c�W�G�X�G�Y�i�:�i�O�[�Y�Ñ�[�L�Ñ�-�G�C�j�f�G�Ñ�-�X�:�f�i�Ñ���Y�G�f�M�r�Ñ�-�r�g�i�G�X�Ñ

�
�[�Y�g�j�W�i�Ñ�j�c�[�Y�Ñ�c�f�[�c�[�g�:�W�Ñ�L�[�f�Ñ���)���Ñ���:�i�G�p�:�r�Ñ�:�Y�E�Ñ���O�C�f�[�g�G�f�o�O�C�G�g�Ñ���f�C�N�O�i�G�C�i�j�f�G

�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y�Ñ�-�i�f�:�i�G�M�r�,�G�¿�G�g�i�:�B�W�O�g�N�Ñ�i�N�G�L�i�Ñ�G�q�c�G�f�i�Ñ�M�f�[�j�c�Ñ�:�Y�E�Ñ�g�i�:�V�G�N�[�W�E�G�f�Ñ�L�[�f�j�X

Raise industry and stakeholder awareness of theft issue

���Y�C�G�Y�i�O�o�G�g�¬�Ñ�X�:�c�Ñ�f�G�W�G�o�:�Y�i�Ñ�O�Y�E�j�g�i�f�r�Ñ�c�f�[�C�G�g�g�G�g�«�Ñ�O�E�G�Y�i�O�i�r�Ñ�O�g�g�j�G�g�Ñ�p�N�O�C�N�Ñ�C�[�Y�i�f�O�B�j�i�G�Ñ�i�[�Ñ�W�[�g�g�G�g�«�Ñ�:�Y�E�Ñ�[�c�i�O�[�Y�g�Ñ�i�[�Ñ�f�G�g�[�W�o�G�Ñ�i�N�G�X

���Y�C�G�Y�i�O�o�G�g�¬�Ñ�O�X�c�W�G�X�G�Y�i�Ñ�:�Ñ�X�[�f�G�Ñ�N�[�W�O�g�i�O�C�Ñ�:�Y�E�Ñ�G�€�G�C�i�O�o�G�Ñ�.�N�G�L�i�Ñ���G�i�G�C�i�O�[�Y�Ñ���Y�C�G�Y�i�O�o�G�Ñ�-�C�N�G�X�G

���:�i�:�¬�Ñ�O�E�G�Y�i�O�L�r�Ñ�G�q�O�g�i�O�Y�M�Ñ�g�[�j�f�C�G�g�Ñ�[�L�Ñ�i�N�G�L�i�Ñ�f�G�W�:�i�G�E�Ñ�E�:�i�:�Ñ�:�Y�E�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�B�G�Š�G�f�Ñ�E�:�i�:�Ñ�g�N�:�f�O�Y�M

���:�i�:�¬�Ñ�O�E�G�Y�i�O�L�r�Ñ�:�Y�E�Ñ�[�B�i�:�O�Y�Ñ�Y�G�p�Ñ�g�[�j�f�C�G�g�Ñ�[�L�Ñ�i�N�G�L�i�Ñ�f�G�W�:�i�G�E�Ñ�E�:�i�:�Ñ�:�Y�E�·�[�f�Ñ�:�Y�:�W�r�i�O�C�g

���Y�M�:�M�G�Ñ�p�O�i�N�Ñ�:�Y�E�Ñ�O�E�G�Y�i�O�L�r�Ñ�B�G�Š�G�f�Ñ�p�:�r�g�Ñ�[�L�Ñ�p�[�f�V�O�Y�M�Ñ�p�O�i�N�Ñ�Y�[�Y�¿�O�Y�E�j�g�i�f�r�Ñ�:�M�G�Y�C�O�G�g�Ñ�G�ª�M�ª�Ñ�c�[�W�O�C�G�Ñ
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Priorities

Priority Work for 2023/24 2

Project Outcomes 2023/24 2024/25 2025/26

���:�f�V�G�i�¿�p�O�E�G�Ñ���:�W�L�¿���[�j�f�W�r�Ñ
�-�G�Š�W�G�X�G�Y�i�Ñ�)�f�[�M�f�:�X�X�G

���Y�i�f�r�Ñ�O�Y�i�[�Ñ�-�r�g�i�G�X�g�Ñ���Y�i�G�M�f�:�i�O�[�Y�Ñ�.�G�g�i�O�Y�M

Complete consequential code drafting

���X�c�W�G�X�G�Y�i�Ñ�Y�G�p�Ñ�C�[�E�G�Ñ�E�f�:�L�i�O�Y�M�Ñ�:�Y�E�Ñ�������-�Ñ���[�Ñ���O�o�G

���o�[�W�j�i�O�[�Y�Ñ�[�L�Ñ���Y�e�j�O�f�r�Ñ�:�Y�E�Ñ
���:�i�:�B�:�g�G�Ñ�-�G�f�o�O�C�G�g

���G�W�O�o�G�f�Ñ�G�€�O�C�O�G�Y�C�O�G�g�Ñ�i�N�f�[�j�M�N�Ñ�O�Y�i�G�M�f�:�i�O�[�Y�Ñ�[�L�Ñ���f�G�G�Y�Ñ���G�:�W�Ñ���:�i�:�B�:�g�G�Ñ�O�Y�i�[�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�c�W�:�i�L�[�f�X�Ñ

�,�G�e�j�O�f�G�X�G�Y�i�g�Ñ�M�:�i�N�G�f�O�Y�M�Ñ�«�Ñ�C�[�Y�i�f�:�C�i�Ñ�f�G�Y�G�p�:�W�Ñ�:�Y�E�·�[�f�Ñ�f�G�¿�c�f�[�C�j�f�G�X�G�Y�i�Ñ

���X�c�W�G�X�G�Y�i�:�i�O�[�Y

�)�f�O�[�f�O�i�r�Ñ�-�G�f�o�O�C�G�g�Ñ�,�G�M�O�g�i�G�f���q�c�W�[�f�G�Ñ�g�C�[�c�G�Ñ�L�[�f�Ñ�,���
�Ñ�i�[�Ñ�O�X�c�f�[�o�G�Ñ�)�-�,�Ñ�C�[�o�G�f�:�M�G�Ñ�:�Y�E�Ñ�B�G�Š�G�f�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�È�i�G�W�W�Ñ�X�G�Ñ�[�Y�C�G�É�Ñ�c�f�O�Y�C�O�c�W�G

�.�N�O�f�E�Ñ�)�:�f�i�r�Ñ���Y�i�G�f�X�G�E�O�:�f�O�G�g���q�c�W�[�f�G�Ñ�p�N�:�i�Ñ�O�L�Ñ�:�Y�r�Ñ�f�[�W�G�Ñ�i�N�G�Ñ�,���
�Ñ�C�[�j�W�E�Ñ�c�W�:�r�Ñ�O�Y�Ñ�:�g�g�j�f�O�Y�M�Ñ�i�N�G�Ñ�C�[�Y�E�j�C�i�Ñ�[�L�Ñ�.�N�O�f�E�Ñ�)�:�f�i�r�Ñ���Y�i�G�f�X�G�E�O�:�f�O�G�g

Net-Zero RECCo �)�j�B�W�O�g�N�Ñ�[�j�f�Ñ�
�:�f�B�[�Y�Ñ�f�G�E�j�C�i�O�[�Y�Ñ�c�W�:�Y

�
�[�E�G�Ñ�,�G�L�[�f�X�Ñ Engage with Ofgem and stakeholders on further code reforms

���X�c�W�G�X�G�Y�i�Ñ�:�Y�i�O�C�O�c�:�i�G�E�Ñ�f�G�L�[�f�X�g�Ñ�i�[�Ñ�C�[�E�G�Ñ�M�[�o�G�f�Y�:�Y�C�G
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Priorities

���:�i�:�Ñ�:�Y�E�Ñ�E�O�M�O�i�:�W�O�g�:�i�O�[�Y

���:�g�i�Ñ�r�G�:�f�Ñ�p�G�Ñ�g�i�:�i�G�E�Ñ�i�N�:�i�Ñ�p�G�Ñ�p�[�j�W�E�Ñ
�E�G�o�G�W�[�c�Ñ�:�Ñ�E�O�M�O�i�:�W�O�g�:�i�O�[�Y�Ñ�:�Y�E�Ñ�E�:�i�:�Ñ
�g�i�f�:�i�G�M�r�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�E�:�i�:�Ñ�:�Y�E�Ñ
�g�G�f�o�O�C�G�Ñ�O�X�c�f�[�o�G�X�G�Y�i�g�«�Ñ�C�[�Y�g�O�g�i�G�Y�i�Ñ
�p�O�i�N�Ñ�i�N�G�Ñ�O�Y�g�O�M�N�i�g�Ñ�:�Y�E�Ñ�j�g�G�f�Ñ�g�i�[�f�O�G�g�Ñ
�E�G�o�G�W�[�c�G�E�Ñ�C�[�W�W�:�B�[�f�:�i�O�o�G�W�r�Ñ
�p�O�i�N�Ñ�,���
�Ñ�c�:�f�i�O�G�g�Ñ�:�Y�E�Ñ�[�i�N�G�f�Ñ
�g�i�:�V�G�N�[�W�E�G�f�g�ª�Ñ�5�G�Ñ�:�f�G�Ñ�p�G�W�W�Ñ�[�Y�Ñ�i�N�G�Ñ
�p�:�r�Ñ�i�[�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ�i�N�:�i�Ñ�:�O�X�Ñ�p�O�i�N�Ñ�:�Y�Ñ
�O�Y�C�f�G�:�g�G�Ñ�O�Y�Ñ�:�M�O�W�G�Ñ�E�G�W�O�o�G�f�r�­�Ñ�f�G�o�O�G�p�Ñ
�[�L�Ñ�[�j�f�Ñ�E�:�i�:�Ñ�g�[�j�f�C�G�g�­�Ñ�O�E�G�Y�i�O�‚�C�:�i�O�[�Y�Ñ
�[�L�Ñ�j�g�G�f�Ñ�G�q�c�G�f�O�G�Y�C�G�Ñ�O�X�c�f�[�o�G�X�G�Y�i�g�Ñ
�:�Y�E�Ñ�L�:�C�O�W�O�i�:�i�O�[�Y�Ñ�:�C�f�[�g�g�Ñ�O�Y�E�j�g�i�f�r�Ñ�[�L�Ñ
�C�[�Y�g�j�X�G�f�Ñ�C�[�Y�g�G�Y�i�ª�Ñ�Ñ

�!�c�G�Y�Ñ���:�i�:
���W�i�N�[�j�M�N�Ñ�p�G�Ñ�:�f�G�Ñ�Y�[�i�Ñ�E�O�f�G�C�i�W�r�Ñ�C�:�c�i�j�f�G�E�Ñ�B�r�Ñ�i�N�G�Ñ�[�B�W�O�M�:�i�O�[�Y�g�Ñ�c�W�:�C�G�E�Ñupon 
network licensees to comply with �!�L�M�G�X�É�g�Ñ���:�i�:�Ñ�	�G�g�i�Ñ�)�f�:�C�i�O�C�G�Ñ���j�O�E�:�Y�C�G�«�Ñ
�p�G�Ñ�g�G�i�Ñ�[�j�i�Ñ�O�Y�Ñ�[�j�f�Ñ�c�f�G�o�O�[�j�g�Ñ���[�f�p�:�f�E�Ñ�5�[�f�V�Ñ�)�W�:�Y�Ñ�i�N�:�i�Ñ�i�N�G�Ñ�E�G�o�G�W�[�c�X�G�Y�i�Ñof 
�[�j�f�Ñ�g�G�f�o�O�C�G�g�Ñ�p�O�W�W�Ñ�:�C�C�[�j�Y�i�Ñ�L�[�f�Ñ�i�N�:�i�Ñ�M�j�O�E�:�Y�C�G�Ñ�p�N�G�f�G�Ñ�f�G�W�G�o�:�Y�i�ª�Ñ���[�f�Ñ�O�Y�g�i�:�Y�C�G�«�Ñ
�O�Y�Ñ�•�•�•�•�Ñ�p�G�Ñ�g�i�:�f�i�G�E�Ñ�i�N�G�Ñ�f�G�o�O�G�p�Ñ�:�Y�E�Ñ�C�:�i�:�W�[�M�j�G�Ñ�[�L�Ñ�[�j�f�Ñ�E�:�i�:�Ñ�g�[�j�f�C�G�g�ª�Ñ�.�N�O�g�Ñ
�O�Y�C�W�j�E�G�E�Ñ�C�W�:�g�g�O�L�r�O�Y�M�Ñ�[�L�Ñ�E�:�i�:�Ñ�O�i�G�X�g�Ñ�i�[�Ñ�G�Y�:�B�W�G�Ñ�E�:�i�:�Ñ�i�[�Ñ�B�G�Ñ�[�c�G�Y�G�E�Ñ�g�G�C�j�f�G�W�r�Ñ
�:�Y�E�Ñ�E�:�i�:�Ñ�c�f�[�i�G�C�i�O�[�Y�Ñ�f�G�M�j�W�:�i�O�[�Y�g�Ñ�i�[�Ñ�B�G�Ñ�:�c�c�W�O�G�E�Ñ�L�:�O�f�W�r�«�Ñ�g�[�Ñ�i�N�:�i�Ñ�X�[�f�G�Ñ�E�:�i�:�Ñ�C�:�Y�Ñ
�g�:�L�G�W�r�Ñ�B�G�Ñ�:�C�C�G�g�g�G�E�Ñ�j�Y�E�G�f�Ñ�i�N�G�Ñ�,���
�ª�Ñ�.�N�O�g�Ñ�p�[�f�V�Ñ�C�[�Y�i�O�Y�j�G�g�Ñ�O�Y�Ñ�•�•�•�•�Ñ�:�Y�E�Ñ�B�G�r�[�Y�E�Ñ
�:�g�Ñ�Y�G�p�Ñ�E�:�i�:�Ñ�O�i�G�X�g�«�Ñ�g�[�j�f�C�G�g�Ñ�:�Y�E�Ñ�j�g�G�g�Ñ�B�G�C�[�X�G�Ñ�c�f�G�o�:�W�G�Y�i�ª�Ñ�/�Y�E�G�f�g�i�:�Y�E�O�Y�M�Ñ
�:�Y�E�Ñ�C�:�i�:�W�[�M�j�O�Y�M�Ñ�O�g�Ñ�[�Y�W�r�Ñ�i�N�G�Ñ�g�i�:�f�i�Ñ�:�Y�E�Ñ�O�Y�Ñ�•�•�•�•�Ñ�:�Y�E�Ñ�B�G�r�[�Y�E�Ñ�p�G�Ñ�:�Y�i�O�C�O�c�:�i�G�Ñ
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2. Design and Build  
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�:�Y�E�Ñ�O�X�c�W�O�C�:�i�O�[�Y�g�Ñ�X�[�f�G�Ñ�L�j�W�W�r�Ñ�O�Y�Ñ�i�N�G�Ñ���o�G�Y�i�Ñ���f�O�o�G�Y�Ñ
���f�C�N�O�i�G�C�i�j�f�G�Ñ�g�G�C�i�O�[�Y�ª

3. Testing  

We will need to ensure that changes made to any 
�g�G�f�o�O�C�G�g�Ñ�:�f�G�Ñ�g�j�B�U�G�C�i�Ñ�i�[�Ñ�:�c�c�f�[�c�f�O�:�i�G�Ñ�i�G�g�i�O�Y�M�Ñ�:�Y�E�Ñ
�:�g�g�j�f�:�Y�C�G�Ñ�:�Y�E�Ñ�p�O�W�W�Ñ�B�G�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ�c�:�f�i�O�C�O�c�:�i�G�Ñ�O�Y�Ñ�C�[�f�G�Ñ
�������-�Ñ�i�G�g�i�Ñ�c�N�:�g�G�g�«�Ñ�g�j�C�N�Ñ�:�g�Ñ�-�r�g�i�G�X�g�Ñ���Y�i�G�M�f�:�i�O�[�Y�Ñ
�.�G�g�i�O�Y�M�Ñ�¹�-���.�º�Ñ�:�Y�E�Ñ�/�g�G�f�Ñ���Y�i�G�M�f�:�i�O�[�Y�Ñ�.�G�g�i�O�Y�M�Ñ�¹�/���.�º�ª�Ñ�Ñ

4. Operational Readiness  

We will need to ensure that all impacted operational 
�c�f�[�C�G�g�g�G�g�Ñ�f�G�ƒ�G�C�i�Ñ�i�N�G�Ñ�Y�G�C�G�g�g�:�f�r�Ñ�C�N�:�Y�M�G�g�Ñ�:�Y�E�Ñ�p�[�f�V�O�Y�M�Ñ
�:�g�Ñ�f�G�e�j�O�f�G�E�ª�Ñ�5�G�Ñ�:�Y�i�O�C�O�c�:�i�G�Ñ�i�N�G�Ñ�C�N�:�Y�M�G�g�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ�i�N�G�Ñ
�,���
�Ñ�:�Y�E�Ñ�,���
�Ñ�-�G�f�o�O�C�G�g�Ñ�:�g�Ñ�c�:�f�i�Ñ�[�L�Ñ�i�N�O�g�Ñ�c�f�[�M�f�:�X�X�G�Ñ�p�O�W�W�Ñ
�:�W�g�[�Ñ�f�G�e�j�O�f�G�Ñ�C�N�:�Y�M�G�g�Ñ�i�[�Ñ�i�N�G�Ñ�,���
�Ñ�!�c�G�f�:�i�O�Y�M�Ñ�X�[�E�G�W�ª�Ñ�Ñ

5. Stakeholder Engagement  

���g�Ñ�p�G�W�W�Ñ�:�g�Ñ�G�Y�g�j�f�O�Y�M�Ñ�p�G�Ñ�c�f�[�:�C�i�O�o�G�W�r�Ñ�G�Y�M�:�M�G�Ñ�p�O�i�N�Ñ�i�N�G�Ñ
�c�f�[�M�f�:�X�X�G�Ñ�:�i�Ñ�:�W�W�Ñ�g�i�:�M�G�g�«�Ñ�f�:�O�g�O�Y�M�Ñ�:�Y�r�Ñ�O�g�g�j�G�g�«�Ñ�f�O�g�V�g�«�Ñ
�:�g�g�j�X�c�i�O�[�Y�g�Ñ�:�Y�E�Ñ�E�G�c�G�Y�E�G�Y�C�O�G�g�«�Ñ�p�G�Ñ�p�O�W�W�Ñ�:�W�g�[�Ñ�G�Y�g�j�f�G�Ñ
REC stakeholders are updated on the progress of 
�i�N�G�Ñ�c�f�[�M�f�:�X�X�G�Ñ�:�Y�E�Ñ�,���
�·�,���
�
�[�Ñ�E�G�W�O�o�G�f�:�B�W�G�g�ª�Ñ���Y�Ñ
�G�Y�M�:�M�G�X�G�Y�i�Ñ�c�f�[�M�f�:�X�X�G�Ñ�p�O�W�W�Ñ�B�G�Ñ�E�G�o�G�W�[�c�G�E�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ
regular and timely engagements with  
�[�j�f�Ñ�g�i�:�V�G�N�[�W�E�G�f�g�ª
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���:�f�V�G�i�¿�p�O�E�G�Ñ���:�W�L�Ñ���[�j�f�W�r�Ñ�-�G�Š�W�G�X�G�Y�i�Ñ�¹�������-�º

���o�G�Y�i�Ñ���f�O�o�G�Y�Ñ���f�C�N�O�i�G�C�i�j�f�G�Ñ 
���g�Ñ�c�:�f�i�Ñ�[�L�Ñ�i�N�G�Ñ�������-�Ñ�)�f�[�M�f�:�X�X�G�«�Ñ�i�N�G�Ñ�O�Y�E�j�g�i�f�r�Ñ�p�O�W�W�Ñ
�B�G�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ�j�g�G�Ñ�:�Ñ�Y�G�p�Ñ���:�i�:�Ñ���Y�i�G�M�f�:�i�O�[�Y�Ñ�)�W�:�i�L�[�f�X�Ñ
�¹���O�)�º�Ñ�p�N�O�C�N�Ñ�O�g�Ñ�G�Y�o�O�g�:�M�G�E�Ñ�i�[�Ñ�B�G�Ñ�X�:�Y�:�M�G�E�Ñ�B�r�Ñ���W�G�q�[�Y�ª�Ñ�Ñ
�.�N�G�Ñ���O�)�Ñ�p�O�W�W�Ñ�j�Y�E�G�f�c�O�Y�Ñ�È���o�G�Y�i�Ñ���f�O�o�G�Y�Ñ���f�C�N�O�i�G�C�i�j�f�G�É�Ñ
�¹�������º�Ñ�p�N�O�C�N�Ñ�G�g�g�G�Y�i�O�:�W�W�r�Ñ�X�G�:�Y�g�Ñ�i�N�:�i�Ñ�i�N�G�Ñ�O�Y�E�j�g�i�f�r�Ñ
�p�O�W�W�Ñ�B�G�Ñ�:�B�W�G�Ñ�i�[�Ñ�X�[�o�G�Ñ�:�p�:�r�Ñ�L�f�[�X�Ñ�W�:�f�M�G�¿�g�C�:�W�G�Ñ�B�:�i�C�N�Ñ
�i�f�:�Y�g�X�O�g�g�O�[�Y�Ñ�[�L�Ñ�E�:�i�:�Ñ�i�[�Ñ�:�Ñ�g�c�G�C�O�‚�C�Ñ�f�G�C�O�c�O�G�Y�i�Ñ�p�N�[�Ñ�p�O�W�W�Ñ
complete certain functions and pass it onto another 
�E�G�‚�Y�G�E�Ñ�f�G�C�O�c�O�G�Y�i�Ñ�O�Y�Ñ�g�G�e�j�G�Y�C�G�«�Ñ�i�[�Ñ�:�Ñ�X�[�f�G�Ñ�E�r�Y�:�X�O�C�Ñ
approach which can tell/inform multiple processes 
�[�L�Ñ�:�Y�Ñ�G�o�G�Y�i�Ñ�[�f�Ñ�C�N�:�Y�M�G�Ñ�O�Y�Ñ�E�:�i�:�Ñ�i�N�:�i�Ñ�O�g�Ñ�f�G�W�G�o�:�Y�i�Ñ�i�[�Ñ
�i�N�G�X�Ñ�O�Y�Ñ�Y�G�:�f�Ñ�f�G�:�W�Ñ�i�O�X�G�ª�Ñ�Ñ�5�N�O�W�g�i�Ñ�i�N�O�g�Ñ�X�:�r�Ñ�B�G�Ñ�G�q�c�G�C�i�G�E�Ñ
�i�[�Ñ�N�:�o�G�Ñ�X�:�Y�r�Ñ�B�G�Y�G�‚�i�g�«�Ñ�i�N�O�g�Ñ�:�c�c�f�[�:�C�N�Ñ�p�O�W�W�Ñ�g�j�c�G�f�g�G�E�G�Ñ
�X�:�Y�r�Ñ�[�L�Ñ�i�N�G�Ñ�i�f�:�E�O�i�O�[�Y�:�W�Ñ�E�:�i�:�Ñ�ƒ�[�p�g�Ñ�i�N�:�i�Ñ�j�i�O�W�O�g�G�Ñ�i�N�G�Ñ
���:�i�:�Ñ�.�f�:�Y�g�L�G�f�Ñ���G�i�p�[�f�V�«�Ñ�i�[�M�G�i�N�G�f�Ñ�p�O�i�N�Ñ�i�N�G�Ñ�O�Y�g�O�M�N�i�g�Ñ
�i�N�:�i�Ñ�:�f�G�Ñ�C�j�f�f�G�Y�i�W�r�Ñ�:�B�W�G�Ñ�i�[�Ñ�B�G�Ñ�E�f�:�p�Y�Ñ�L�f�[�X�Ñ�:�Y�:�W�r�g�O�Y�M�Ñ
�i�N�:�i�Ñ�i�f�:�Y�g�:�C�i�O�[�Y�:�W�Ñ�E�:�i�:�ª�Ñ

�.�N�G�Ñ�Y�G�p�Ñ�c�f�[�C�G�g�g�G�g�Ñ�:�Y�E�Ñ�������Ñ�i�N�:�i�Ñ�g�j�c�c�[�f�i�g�Ñ�i�N�G�X�Ñ
will also require material changes to the way that 
industry parties currently interact with the Electricity 
���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�¹�����-�º�ª�Ñ�.�N�G�Ñ�c�f�[�M�f�:�X�X�G�Ñ�N�:�g�Ñ�O�Y�C�W�j�E�G�E�Ñ
�:�Ñ�f�G�e�j�O�f�G�X�G�Y�i�Ñ�L�[�f�Ñ�i�N�G�Ñ�����-�Ñ�i�[�Ñ�B�G�Ñ�j�c�E�:�i�G�E�Ñ�O�Y�Ñ�Y�G�:�f�¿�f�G�:�W�Ñ
�i�O�X�G�«�Ñ�p�N�O�C�N�Ñ�X�G�:�Y�g�Ñ�i�N�G�Ñ�����-�Ñ�X�j�g�i�Ñ�X�[�o�G�Ñ�:�p�:�r�Ñ�L�f�[�X�Ñ

�i�N�G�Ñ�C�j�f�f�G�Y�i�Ñ�[�o�G�f�Y�O�M�N�i�Ñ�B�:�i�C�N�Ñ�j�c�E�:�i�G�Ñ�c�f�[�C�G�g�g�«�Ñ�i�[�Ñ�:�Ñ�g�r�g�i�G�X�Ñ�i�N�:�i�Ñ
�f�G�e�j�O�f�G�g�Ñ�i�N�G�Ñ�����-�Ñ�i�[�Ñ�C�[�Y�g�j�X�G�Ñ�W�O�o�G�Ñ�j�c�E�:�i�G�g�Ñ�i�[�Ñ�E�:�i�:�ª�Ñ�5�G�Ñ�p�O�W�W�Ñ
�G�q�c�W�[�f�G�Ñ�i�N�G�Ñ�X�[�g�i�Ñ�:�c�c�f�[�c�f�O�:�i�G�Ñ�[�c�i�O�[�Y�g�Ñ�:�Y�E�Ñ�G�Y�g�j�f�G�Ñ�i�N�G�Ñ�g�[�W�j�i�O�[�Y�Ñ
�O�g�Ñ�c�:�f�i�Ñ�[�L�Ñ�i�N�G�Ñ�������-�Ñ�i�G�g�i�Ñ�c�N�:�g�G�g�ª�Ñ�5�G�Ñ�p�O�W�W�Ñ�G�o�:�W�j�:�i�G�Ñ�i�N�G�Ñ�X�[�g�i�Ñ
�C�[�g�i�¿�G�€�G�C�i�O�o�G�Ñ�g�[�W�j�i�O�[�Y�Ñ�C�[�Y�g�O�E�G�f�O�Y�M�Ñ�B�[�i�N�Ñ�O�Y�O�i�O�:�W�·�j�c�L�f�[�Y�i�Ñ�C�[�g�i�g�Ñ
�i�[�Ñ�E�G�g�O�M�Y�«�Ñ�B�j�O�W�E�«�Ñ�i�G�g�i�Ñ�:�Y�E�Ñ�O�X�c�W�G�X�G�Y�i�Ñ�i�N�G�Ñ�g�[�W�j�i�O�[�Y�Ñ�:�g�Ñ�p�G�W�W�Ñ�:�g�Ñ
�[�Y�M�[�O�Y�M�Ñ�[�c�G�f�:�i�O�Y�M�Ñ�C�[�g�i�g�Ñ�[�L�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�«�Ñ�:�Y�E�Ñ�:�Y�r�Ñ�G�q�c�G�C�i�G�E�Ñ
�f�G�i�j�f�Y�Ñ�[�Y�Ñ�O�Y�o�G�g�i�X�G�Y�i�ª�Ñ�Ñ

���g�Ñ�i�N�G�Ñ�c�f�[�M�f�:�X�X�G�Ñ�N�:�g�Ñ�E�G�o�G�W�[�c�G�E�«�Ñ�O�i�Ñ�N�:�g�Ñ�c�f�[�o�O�E�G�E�Ñ�C�W�:�f�O�i�r�Ñ�[�Y�Ñ
�i�N�G�Ñ�f�G�e�j�O�f�G�X�G�Y�i�g�Ñ�:�Y�E�Ñ�B�:�g�G�W�O�Y�G�Ñ�E�G�W�O�o�G�f�r�ª�Ñ���C�C�[�f�E�O�Y�M�W�r�«�Ñ�p�G�Ñ�N�:�o�G�Ñ
�f�G�:�g�g�G�g�g�G�E�Ñ�[�j�f�Ñ�f�[�W�G�Ñ�O�Y�Ñ�X�G�G�i�O�Y�M�Ñ�i�N�[�g�G�Ñ�f�G�e�j�O�f�G�X�G�Y�i�g�ª�Ñ���i�Ñ�O�g�Ñ�Y�[�p�Ñ
�G�o�O�E�G�Y�i�Ñ�i�N�:�i�Ñ�O�Y�Ñ�[�f�E�G�f�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�i�N�G�Ñ�o�[�W�j�X�G�Ñ�:�Y�E�Ñ�C�[�X�c�W�G�q�O�i�r�Ñ�[�L�Ñ
�C�N�:�Y�M�G�«�Ñ�p�O�i�N�O�Y�Ñ�i�N�G�Ñ�C�N�:�W�W�G�Y�M�O�Y�M�Ñ�c�f�[�M�f�:�X�X�G�Ñ�O�X�c�W�G�X�G�Y�i�:�i�O�[�Y�Ñ
�i�O�X�G�i�:�B�W�G�«�Ñ�p�O�W�W�Ñ�f�G�e�j�O�f�G�Ñ�:�E�E�O�i�O�[�Y�:�W�Ñ�f�G�g�[�j�f�C�G�Ñ�:�Y�E�Ñ�i�G�C�N�Y�O�C�:�W�Ñ
�g�[�W�j�i�O�[�Y�g�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ�i�N�G�Ñ�X�[�g�i�Ñ�C�[�g�i�Ñ�G�€�G�C�i�O�o�G�Ñ�:�Y�E�Ñ�G�€�O�C�O�G�Y�i�Ñ
�[�c�i�O�[�Y�g�Ñ�L�[�f�Ñ�E�G�W�O�o�G�f�r�Ñ�:�f�G�Ñ�c�f�[�C�j�f�G�E�Ñ�:�Y�E�Ñ�X�:�Y�:�M�G�E�ª�Ñ

�
�[�Y�g�j�X�G�f�g �
�[�X�c�G�i�O�i�O�[�Y �
�N�:�Y�M�G�·�
�:�i�:�W�r�g�i�
�W�O�X�:�i�G �
�[�g�i
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���Y�G�f�M�r�Ñ�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y �
�[�Y�g�j�X�G�f�g �
�[�X�c�G�i�O�i�O�[�Y �
�N�:�Y�M�G�·�
�:�i�:�W�r�g�i�
�W�O�X�:�i�G �
�[�g�i
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�!�j�f�Ñ�V�G�r�Ñ�i�N�G�L�i�Ñ�f�G�W�:�i�G�E�Ñ�E�G�W�O�o�G�f�:�B�W�G�Ñ�L�[�f�Ñ�•�•�•�•�·�•�•�Ñ�p�:�g�Ñ�i�N�G�Ñ�c�f�[�E�j�C�i�O�[�Y�Ñ�[�L�Ñ�i�N�G�Ñ
�.�N�G�L�i�Ñ���g�i�O�X�:�i�O�[�Y�Ñ���G�i�N�[�E�[�W�[�M�r�Ñ�¹�.�����º�«�Ñ�c�f�[�o�O�E�O�Y�M�Ñ�:�Ñ�f�[�B�j�g�i�Ñ�E�:�i�:�¿�E�f�O�o�G�Y�Ñ
�B�:�g�O�g�Ñ�j�c�[�Y�Ñ�p�N�O�C�N�Ñ�O�Y�E�j�g�i�f�r�Ñ�C�[�j�W�E�Ñ�:�g�g�G�g�g�Ñ�i�N�G�Ñ�C�j�f�f�G�Y�i�Ñ�g�C�:�W�G�Ñ�[�L�Ñ�G�Y�G�f�M�r�Ñ�i�N�G�L�i�ª�Ñ�Ñ���i�Ñ
�O�g�Ñ�N�[�c�G�E�Ñ�i�N�:�i�Ñ�i�N�O�g�Ñ�p�O�W�W�Ñ�c�f�[�o�O�E�G�Ñ�:�Ñ�X�[�f�G�Ñ�j�c�¿�i�[�¿�E�:�i�G�Ñ�f�G�L�G�f�G�Y�C�G�Ñ�c�[�O�Y�i�Ñ�L�[�f�Ñ�i�N�G�Ñ
�O�Y�E�j�g�i�f�r�«�Ñ�f�G�c�W�:�C�O�Y�M�Ñ�i�N�G�Ñ�[�L�i�G�Y�Ñ�C�O�i�G�E�Ñ�B�j�i�Ñ�E�G�C�:�E�G�¿�[�W�E�Ñ�!�L�M�G�X�Ñ�G�g�i�O�X�:�i�G�ª�Ñ�Ñ�	�:�g�G�E�Ñ
�[�Y�Ñ�C�j�f�f�G�Y�i�Ñ�p�N�[�W�G�g�:�W�G�Ñ�c�f�O�C�G�g�«�Ñ�i�N�G�Ñ�f�G�o�O�g�G�E�Ñ�G�g�i�O�X�:�i�G�Ñ�O�g�Ñ�i�N�:�i�Ñ�B�G�i�p�G�G�Y�Ñ�Ø�–�•�•�X�Ñ
�:�Y�E�Ñ�Ø�Ž�ª�’�Ñ�B�O�W�W�O�[�Y�Ñ�[�L�Ñ�G�Y�G�f�M�r�Ñ�O�g�Ñ�g�i�[�W�G�Y�Ñ�O�Y�Ñ���	�Ñ�G�:�C�N�Ñ�r�G�:�f�ª�Ñ�Ñ���g�Ñ�i�N�G�Ñ�C�[�g�i�Ñ�[�L�Ñ�g�i�[�W�G�Y�Ñ
�G�Y�G�f�M�r�Ñ�O�g�Ñ�f�G�C�[�o�G�f�G�E�Ñ�L�f�[�X�Ñ�B�O�W�W�¿�c�:�r�O�Y�M�Ñ�C�[�Y�g�j�X�G�f�g�«�Ñ�c�f�G�E�[�X�O�Y�:�Y�i�W�r�Ñ�L�f�[�X�Ñ
�E�[�X�G�g�i�O�C�Ñ�N�[�j�g�G�N�[�W�E�g�«�Ñ�G�o�G�Y�Ñ�:�Ñ�X�:�f�M�O�Y�:�W�Ñ�f�G�E�j�C�i�O�[�Y�Ñ�O�Y�Ñ�i�N�[�g�G�Ñ�C�j�f�f�G�Y�i�Ñ�W�G�o�G�W�g�Ñ�[�L�Ñ
�i�N�G�L�i�Ñ�C�[�j�W�E�Ñ�N�:�o�G�Ñ�:�Ñ�X�:�i�G�f�O�:�W�Ñ�B�G�Y�G�‚�i�Ñ�L�[�f�Ñ�C�[�Y�g�j�X�G�f�g�ª

�.�N�G�Ñ�.�����Ñ�f�G�c�[�f�i�Ñ�:�W�g�[�Ñ�c�f�[�o�O�E�G�g�Ñ�g�G�o�G�f�:�W�Ñ�f�G�C�[�X�X�G�Y�E�:�i�O�[�Y�g�Ñ�[�Y�Ñ�N�[�p�Ñ�i�N�G�Ñ
�G�g�i�O�X�:�i�G�Ñ�C�[�j�W�E�Ñ�B�G�Ñ�L�j�f�i�N�G�f�Ñ�O�X�c�f�[�o�G�E�Ñ�p�O�i�N�Ñ�:�E�E�O�i�O�[�Y�:�W�Ñ�E�:�i�:�Ñ�g�G�i�g�Ñ�i�N�:�i�Ñ�p�G�f�G�Ñ
�Y�[�i�Ñ�:�o�:�O�W�:�B�W�G�Ñ�i�[�Ñ�i�N�G�Ñ�c�f�[�U�G�C�i�Ñ�i�G�:�X�ª�Ñ�Ñ���Y�Ñ�g�[�X�G�Ñ�C�:�g�G�g�«�Ñ�i�N�:�i�Ñ�E�:�i�:�Ñ�X�:�r�Ñ�B�G�C�[�X�G�Ñ
�:�o�:�O�W�:�B�W�G�Ñ�i�N�f�[�j�M�N�Ñ�i�N�G�Ñ�c�f�[�M�f�G�g�g�O�[�Y�Ñ�[�L�Ñ�[�i�N�G�f�Ñ�c�f�[�U�G�C�i�g�Ñ�g�j�C�N�Ñ�:�g�Ñ�������-�Ñ�[�f�Ñ
�Y�G�i�p�[�f�V�Ñ�[�c�G�f�:�i�[�f�g�Ñ�X�[�Y�O�i�[�f�O�Y�M�Ñ�Y�[�Y�¿�i�G�C�N�Y�O�C�:�W�Ñ�W�[�g�g�G�g�ª�Ñ�Ñ�5�G�Ñ�p�O�W�W�Ñ�C�[�Y�i�O�Y�j�G�Ñ�i�[�Ñ
�G�q�c�W�[�f�G�Ñ�i�N�G�Ñ�X�G�:�Y�g�Ñ�:�Y�E�Ñ�i�O�X�O�Y�M�Ñ�[�L�Ñ�:�C�C�G�g�g�Ñ�i�[�Ñ�i�N�[�g�G�Ñ�E�:�i�:�Ñ�g�G�i�g�«�Ñ�p�O�i�N�Ñ�:�Ñ�o�O�G�p�Ñ�i�[�Ñ
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�i�N�G�L�i�«�Ñ�B�j�i�Ñ�:�W�g�[�Ñ�[�Y�Ñ�O�X�c�f�[�o�O�Y�M�Ñ�O�Y�E�j�g�i�f�r�Ñ�c�:�f�i�O�G�g�É�Ñ�:�B�O�W�O�i�r�Ñ�i�[�Ñ�f�G�g�c�[�Y�E�Ñ�G�€�G�C�i�O�o�G�W�r�ª�Ñ�Ñ
���[�g�i�Ñ�O�X�c�[�f�i�:�Y�i�W�r�«�Ñ�M�O�o�G�Y�Ñ�i�N�G�Ñ�f�O�g�V�Ñ�i�[�Ñ�g�:�L�G�i�r�Ñ�O�Y�N�G�f�G�Y�i�Ñ�O�Y�Ñ�:�W�W�Ñ�G�Y�G�f�M�r�Ñ�i�N�G�L�i�Ñ�p�G�Ñ�p�O�W�W�Ñ
�C�[�Y�i�O�Y�j�G�Ñ�i�[�Ñ�L�[�C�j�g�Ñ�N�G�:�o�O�W�r�Ñ�[�Y�Ñ�c�f�G�o�G�Y�i�O�[�Y�«�Ñ�p�N�O�W�G�Ñ�f�G�C�[�M�Y�O�g�O�Y�M�Ñ�i�N�:�i�Ñ�i�N�G�Ñ�O�X�c�:�C�i�g�Ñ
�[�L�Ñ�i�N�O�g�Ñ�:�f�G�Ñ�N�:�f�E�G�f�Ñ�i�[�Ñ�e�j�:�Y�i�O�L�r�ª�Ñ�Ñ
 

Contents Foreword Strategy Achievements Financial ProjectionsAbout RECCo

RECCo Website



22 / 41Strategy and Forward Work Plan 2023

Priorities

���Y�G�f�M�r�Ñ�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y �
�[�Y�g�j�X�G�f�g �
�[�X�c�G�i�O�i�O�[�Y �
�N�:�Y�M�G�·�
�:�i�:�W�r�g�i�
�W�O�X�:�i�G �
�[�g�i

2023/24

Energy 
Theft

Prevent

DetectRespond

Prevent
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awareness of the risk of organised 
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Detect
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Respond 
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report theft through the Stay Energy Safe campaign run 
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energy theft
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Priorities
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�j�g�O�Y�M�Ñ�i�N�G�Ñ�W�G�o�G�f�:�M�G�Ñ�[�L�Ñ�C�[�X�X�[�Y�Ñ�M�[�o�G�f�Y�:�Y�C�G�Ñ�c�f�[�o�O�E�G�E�Ñ�B�r�Ñ�i�N�G�Ñ�,���
�Ñ�¹�L�[�f�Ñ
�G�Y�G�f�M�r�Ñ�O�Y�E�j�g�i�f�r�Ñ�c�:�f�i�O�C�O�c�:�Y�i�g�Ñ�:�i�Ñ�W�G�:�g�i�º�Ñ�i�[�Ñ�B�f�O�Y�M�Ñ�i�[�M�G�i�N�G�f�Ñ�:�Y�E�Ñ�c�f�[�o�O�E�G�Ñ
�M�f�G�:�i�G�f�Ñ�C�[�N�G�g�O�[�Y�Ñ�i�[�Ñ�i�N�G�Ñ�O�Y�O�i�O�:�i�O�o�G�g�Ñ�i�N�:�i�Ñ�:�f�G�Ñ�:�W�f�G�:�E�r�Ñ�i�:�V�O�Y�M�Ñ�c�W�:�C�G�Ñ�O�Y�Ñ
�i�N�O�g�Ñ�:�f�G�:�ª�Ñ�Ñ�Ñ

�
�[�Y�g�j�X�G�f�g �
�[�X�c�G�i�O�i�O�[�Y �
�N�:�Y�M�G�·�
�:�i�:�W�r�g�i�
�W�O�X�:�i�G �
�[�g�i
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�.�N�G�Ñ�C�[�g�i�¿�[�L�¿�W�O�o�O�Y�M�Ñ�C�f�O�g�O�g�Ñ�O�g�Ñ�L�j�f�i�N�G�f�Ñ
�N�O�M�N�W�O�M�N�i�O�Y�M�Ñ�i�N�G�Ñ�O�X�c�[�f�i�:�Y�C�G�Ñ�[�L�Ñ
�i�N�G�Ñ�)�f�O�[�f�O�i�r�Ñ�-�G�f�o�O�C�G�g�Ñ�,�G�M�O�g�i�G�f�Ñ
�¹�)�-�,�º�Ñ�L�[�f�Ñ�:�Ñ�M�f�[�p�O�Y�M�Ñ�Y�j�X�B�G�f�Ñ�[�L�Ñ
�C�[�Y�g�j�X�G�f�g�ª�Ñ���:�g�i�Ñ�r�G�:�f�«�Ñ�p�G�Ñ�g�G�i�Ñ�[�j�i�Ñ
�[�j�f�Ñ�:�X�B�O�i�O�[�Y�Ñ�i�[�Ñ�p�[�f�V�Ñ�i�[�p�:�f�E�g�Ñ�:�Ñ
�È�i�G�W�W�Ñ�X�G�Ñ�[�Y�C�G�É�Ñ�c�f�O�Y�C�O�c�W�G�«�Ñ�g�[�Ñ�i�N�:�i�Ñ
�i�N�[�g�G�Ñ�O�Y�Ñ�:�W�f�G�:�E�r�Ñ�C�N�:�W�W�G�Y�M�O�Y�M�Ñ
�C�O�f�C�j�X�g�i�:�Y�C�G�g�Ñ�:�f�G�Ñ�Y�[�i�Ñ�L�j�f�i�N�G�f�Ñ
�G�Y�C�j�X�B�G�f�G�E�Ñ�B�r�Ñ�B�:�f�f�O�G�f�g�Ñ�Ñ�i�N�:�i�Ñ
�c�f�G�o�G�Y�i�Ñ�i�N�G�X�Ñ�f�G�C�G�O�o�O�Y�M�Ñ�i�N�G�Ñ�f�O�M�N�i�Ñ
�:�g�g�O�g�i�:�Y�C�G�ª�Ñ�5�G�Ñ�f�G�X�:�O�Y�Ñ�C�[�X�X�O�Š�G�E�Ñ
�i�[�Ñ�i�N�O�g�Ñ�p�[�f�V�g�i�f�G�:�X�ª
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�.�N�O�f�E�Ñ�)�:�f�i�r�Ñ���Y�i�G�f�X�G�E�O�:�f�O�G�g�Ñ�¹�.�)���g�º

�5�G�Ñ�p�O�W�W�Ñ�g�G�G�V�Ñ�i�[�Ñ�E�G�o�G�W�[�c�Ñ�i�N�G�Ñ
�,���
�Ñ�O�Y�Ñ�:�Ñ�X�:�Y�Y�G�f�Ñ�i�N�:�i�Ñ�f�G�ƒ�G�C�i�g�Ñ
�i�N�G�Ñ�g�i�f�j�C�i�j�f�G�Ñ�[�L�Ñ�i�N�G�Ñ�f�G�i�:�O�W�Ñ
�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�Ñ�:�Y�E�Ñ�G�Y�g�j�f�G�Ñ
�i�N�:�i�Ñ�C�[�Y�g�j�X�G�f�Ñ�O�Y�i�G�f�G�g�i�g�Ñ�:�f�G�Ñ
�c�f�[�i�G�C�i�G�E�Ñ�f�G�M�:�f�E�W�G�g�g�Ñ�[�L�Ñ�p�N�O�C�N�Ñ
�X�:�f�V�G�i�Ñ�c�:�f�i�O�C�O�c�:�Y�i�Ñ�i�N�G�r�Ñ
�X�:�r�Ñ�E�G�:�W�Ñ�p�O�i�N�ª�Ñ�Ñ���[�W�W�[�p�O�Y�M�Ñ�O�i�g�Ñ
���O�C�f�[�B�j�g�O�Y�G�g�g�Ñ�-�i�f�:�i�G�M�O�C�Ñ�,�G�o�O�G�p�«�Ñ
�!�L�M�G�X�Ñ�N�:�g�Ñ�O�Y�i�f�[�E�j�C�G�E�Ñ�Y�G�p�Ñ
�f�G�e�j�O�f�G�X�G�Y�i�g�Ñ�L�[�f�Ñ�g�j�c�c�W�O�G�f�g�Ñ�i�[�Ñ
�[�Y�W�r�Ñ�j�g�G�Ñ�B�f�[�V�G�f�g�Ñ�O�L�Ñ�i�N�G�r�Ñ�:�E�N�G�f�G�Ñ
to a Code of Conduct and 
�[�c�G�f�:�i�G�Ñ�:�Y�Ñ���W�i�G�f�Y�:�i�O�o�G�Ñ���O�g�c�j�i�G�Ñ
�,�G�g�[�W�j�i�O�[�Y�Ñ�¹�����,�º�Ñ�g�C�N�G�X�G�ª�Ñ�Ñ�!�Y�G�Ñ
�g�j�C�N�Ñ�g�C�N�G�X�G�Ñ�O�g�Ñ�[�c�G�f�:�i�G�E�Ñ�B�r�Ñ 
�i�N�G�Ñ�G�Y�G�f�M�r�Ñ�[�X�B�j�E�g�X�:�Y�ª�Ñ

���g�Ñ�p�G�Ñ�N�:�o�G�Ñ�c�f�G�o�O�[�j�g�W�r�Ñ�O�Y�E�O�C�:�i�G�E�Ñ�i�[�Ñ�!�L�M�G�X�Ñ�O�Y�Ñ�[�j�f�Ñ�f�G�g�c�[�Y�g�G�Ñ�i�[�Ñ
�O�i�g�Ñ���O�C�f�[�B�j�g�O�Y�G�g�g�Ñ�-�i�f�:�i�G�M�O�C�Ñ�,�G�o�O�G�p�«�Ñ�p�G�Ñ�C�[�Y�g�O�E�G�f�Ñ�i�N�:�i�Ñ�O�i�Ñ�p�[�j�W�E�Ñ
�B�G�Ñ�:�c�c�f�[�c�f�O�:�i�G�Ñ�L�[�f�Ñ�:�Y�r�Ñ�f�j�W�G�g�Ñ�[�L�Ñ�.�)���Ñ�C�[�Y�E�j�C�i�Ñ�i�[�Ñ�B�G�Ñ�g�G�i�Ñ�[�j�i�Ñ�O�Y�Ñ�:�Y�Ñ
�O�Y�E�j�g�i�f�r�¿�p�O�E�G�Ñ�C�[�E�G�Ñ�i�N�:�i�Ñ�C�:�Y�Ñ�B�G�Ñ�G�Y�L�[�f�C�G�E�Ñ�O�X�c�:�f�i�O�:�W�W�r�Ñ�:�Y�E�Ñ�G�€�G�C�i�O�o�G�W�r�ª�Ñ�Ñ
���Š�G�X�c�i�g�Ñ�B�r�Ñ�O�Y�E�O�o�O�E�j�:�W�Ñ�g�j�c�c�W�O�G�f�g�Ñ�i�[�Ñ�G�Y�L�[�f�C�G�Ñ�N�O�M�N�G�f�Ñ�g�i�:�Y�E�:�f�E�g�Ñ�X�:�r�Ñ
�g�O�X�c�W�r�Ñ�E�f�O�o�G�Ñ�j�Y�g�C�f�j�c�j�W�[�j�g�Ñ�B�f�[�V�G�f�g�Ñ�G�W�g�G�p�N�G�f�G�Ñ�:�Y�E�Ñ�g�V�G�p�Ñ�C�[�X�c�G�i�O�i�O�[�Y�Ñ
�O�Y�Ñ�:�Ñ�X�:�Y�Y�G�f�Ñ�i�N�:�i�Ñ�O�g�Ñ�E�G�i�f�O�X�G�Y�i�:�W�Ñ�i�[�Ñ�C�[�Y�g�j�X�G�f�g�ª�Ñ�Ñ

�5�G�Ñ�B�G�W�O�G�o�G�Ñ�i�N�:�i�Ñ�i�N�G�Ñ�:�c�c�f�[�c�f�O�:�i�G�Ñ�i�[�[�W�g�Ñ�p�O�W�W�Ñ�B�G�Ñ�:�o�:�O�W�:�B�W�G�Ñ�j�Y�E�G�f�Ñ�i�N�G�Ñ
�,���
�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ�i�N�:�i�Ñ�:�Y�r�Ñ�g�i�:�Y�E�:�f�E�g�Ñ�:�f�G�Ñ�C�[�X�c�W�O�G�E�Ñ�p�O�i�N�ª�Ñ�Ñ

���Y�Ñ�[�f�E�G�f�Ñ�i�[�Ñ�E�G�i�G�f�X�O�Y�G�Ñ�p�N�G�i�N�G�f�Ñ�[�f�Ñ�Y�[�i�Ñ�i�N�G�Ñ�,���
�Ñ�N�:�g�Ñ�:�Y�r�Ñ�f�[�W�G�Ñ�O�Y�Ñ�i�N�G�Ñ
�M�[�o�G�f�Y�:�Y�C�G�Ñ�[�L�Ñ�.�)���g�Ñ�i�N�:�i�Ñ�X�:�r�Ñ�:�W�W�G�o�O�:�i�G�Ñ�i�N�G�Ñ�B�j�f�E�G�Y�Ñ�[�Y�Ñ�O�Y�E�O�o�O�E�j�:�W�Ñ
�g�j�c�c�W�O�G�f�g�«�Ñ�p�G�Ñ�p�O�W�W�Ñ�N�[�g�i�Ñ�g�G�c�:�f�:�i�G�Ñ�p�[�f�V�g�N�[�c�g�Ñ�O�Y�Ñ�G�:�f�W�r�Ñ�•�•�•�•�Ñ�i�[�Ñ�M�:�O�Y�Ñ
�i�N�G�Ñ�c�G�f�g�c�G�C�i�O�o�G�g�Ñ�[�L�Ñ�i�N�G�Ñ�g�j�c�c�W�O�G�f�g�Ñ�:�Y�E�Ñ�B�f�[�V�G�f�Ñ�C�[�X�X�j�Y�O�i�O�G�g�ª�Ñ���Y�Ñ�i�N�G�Ñ
�G�o�G�Y�i�Ñ�i�N�:�i�Ñ�i�N�G�f�G�Ñ�O�g�Ñ�g�j�c�c�[�f�i�Ñ�L�[�f�Ñ�:�Ñ�,���
�Ñ�M�[�o�G�f�Y�G�E�Ñ�
�[�E�G�Ñ�[�L�Ñ�
�[�Y�E�j�C�i�Ñ
�p�G�Ñ�:�Y�i�O�C�O�c�:�i�G�Ñ�i�N�:�i�Ñ�i�N�G�f�G�Ñ�p�[�j�W�E�Ñ�B�G�Ñ�:�Ñ�c�O�G�C�G�Ñ�[�L�Ñ�p�[�f�V�Ñ�i�[�Ñ�E�G�o�G�W�[�c�Ñ�:�Ñ
�E�[�C�j�X�G�Y�i�Ñ�p�N�O�C�N�Ñ�g�G�i�g�Ñ�[�j�i�Ñ�i�N�G�Ñ�Y�G�C�G�g�g�:�f�r�Ñ�c�f�O�Y�C�O�c�W�G�g�Ñ�:�Y�E�Ñ�C�W�:�f�O�‚�G�g�Ñ
�N�[�p�Ñ�O�i�Ñ�p�[�j�W�E�Ñ�[�c�G�f�:�i�G�ª�Ñ�Ñ�5�G�Ñ�N�:�o�G�Ñ�Y�[�i�Ñ�O�Y�C�W�j�E�G�E�Ñ�:�Y�r�Ñ�E�G�E�O�C�:�i�G�E�Ñ�B�j�E�M�G�i�Ñ
�B�G�r�[�Y�E�Ñ�i�N�G�Ñ�E�G�o�G�W�[�c�X�G�Y�i�Ñ�g�i�:�M�G�Ñ�i�[�Ñ�[�c�G�f�:�i�G�Ñ�:�Y�r�Ñ�f�G�g�j�W�i�O�Y�M�Ñ�g�C�N�G�X�G�«�Ñ
�:�g�Ñ�p�G�Ñ�C�[�Y�g�O�E�G�f�Ñ�i�N�:�i�Ñ�i�N�G�Ñ�C�[�g�i�g�Ñ�[�L�Ñ�[�c�G�f�:�i�O�Y�M�Ñ�g�j�C�N�Ñ�:�Ñ�g�C�N�G�X�G�«�Ñ�O�Y�C�W�j�E�O�Y�M�Ñ
�:�Y�r�Ñ�f�G�M�O�g�i�f�:�i�O�[�Y�Ñ�:�Y�E�Ñ�:�C�C�f�G�E�O�i�:�i�O�[�Y�Ñ�[�L�Ñ�B�f�[�V�G�f�g�Ñ�:�M�:�O�Y�g�i�Ñ�i�N�G�Ñ�g�C�N�G�X�G�Ñ
�p�[�j�W�E�Ñ�g�j�O�i�:�B�W�r�Ñ�B�G�Ñ�f�G�C�[�o�G�f�G�E�Ñ�[�Y�Ñ�:�Ñ�C�[�g�i�¿�f�G�ƒ�G�C�i�O�o�G�Ñ�B�:�g�O�g�Ñ�O�Y�Ñ�i�N�G�Ñ�g�:�X�G�Ñ
�p�:�r�Ñ�i�N�:�i�Ñ�i�N�G�Ñ�X�G�i�G�f�O�Y�M�Ñ�:�C�C�f�G�E�O�i�:�i�O�[�Y�Ñ�g�C�N�G�X�G�¹�g�º�Ñ�[�c�G�f�:�i�G�«�Ñ�f�:�i�N�G�f�Ñ�i�N�:�Y�Ñ
�B�G�O�Y�M�Ñ�B�j�Y�E�W�G�E�Ñ�p�O�i�N�Ñ�C�[�f�G�Ñ�,���
�
�[�Ñ�C�[�g�i�g�ª
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Net-Zero RECCo

���Y�Ñ�[�j�f�Ñ�•�•�•�•�·�•�•�Ñ���[�f�p�:�f�E�Ñ�5�[�f�V�Ñ
�)�W�:�Y�Ñ�p�G�Ñ�C�[�X�X�O�Š�G�E�Ñ�i�[�Ñ�B�G�C�[�X�O�Y�M�Ñ
�:�Ñ���G�i�¿�9�G�f�[�Ñ�[�f�M�:�Y�O�g�:�i�O�[�Y�Ñ�O�Y�Ñ�i�N�G�Ñ
�C�[�X�O�Y�M�Ñ�•�¿�•�Ñ�r�G�:�f�g�ª�Ñ�Ñ�5�G�Ñ�N�:�o�G�Ñ�Y�[�p�Ñ
�B�G�M�j�Y�Ñ�[�j�f�Ñ�U�[�j�f�Y�G�r�Ñ�B�r�Ñ�c�:�f�i�Y�G�f�O�Y�M�Ñ
with �)�[�g�O�i�O�o�G�Ñ�)�W�:�Y�G�i�«�Ñ�p�N�O�C�N�Ñ�p�O�W�W�Ñ
�g�j�c�c�[�f�i�Ñ�j�g�Ñ�i�N�f�[�j�M�N�Ñ�C�:�f�B�[�Y�Ñ
�L�[�[�i�c�f�O�Y�i�Ñ�X�G�:�g�j�f�G�X�G�Y�i�«�Ñ�:�Ñ 
�Ž�¿�r�G�:�f�Ñ�C�:�f�B�[�Y�Ñ�f�G�E�j�C�i�O�[�Y�Ñ�c�W�:�Y�Ñ
�:�Y�E�Ñ�‚�Y�:�W�W�r�«�Ñ�C�:�f�B�[�Y�Ñ�[�€�g�G�Š�O�Y�M�Ñ
�p�N�O�C�N�Ñ�p�O�W�W�Ñ�f�G�g�j�W�i�Ñ�O�Y�Ñ�C�:�f�B�[�Y�Ñ
�Y�G�j�i�f�:�W�Ñ�:�C�C�f�G�E�O�i�:�i�O�[�Y�ª

�5�G�Ñ�N�:�o�G�Ñ�C�N�[�g�G�Y�Ñ�i�[�Ñ�L�[�W�W�[�p�Ñ�i�N�O�g�Ñ�f�[�j�i�G�Ñ�O�Y�Ñ�i�N�G�Ñ�‚�f�g�i�Ñ�O�Y�g�i�:�Y�C�G�Ñ�g�[�Ñ�i�N�:�i�Ñ�p�G�Ñ�C�:�Y�Ñ�f�G�:�W�W�r�Ñ
�j�Y�E�G�f�g�i�:�Y�E�Ñ�[�j�f�Ñ�G�X�O�g�g�O�[�Y�g�Ñ�:�Y�E�Ñ�i�N�G�Ñ�O�X�c�:�C�i�Ñ�p�G�Ñ�:�f�G�Ñ�:�B�W�G�Ñ�i�[�Ñ�X�:�V�G�Ñ�p�O�i�N�O�Y�Ñ�Ž�Ñ�r�G�:�f�Ñ
�L�f�[�X�Ñ�L�[�W�W�[�p�O�Y�M�Ñ�[�j�f�Ñ�C�:�f�B�[�Y�Ñ�f�G�E�j�C�i�O�[�Y�Ñ�c�W�:�Y�ª�Ñ�5�O�i�N�Ñ�i�N�G�Ñ�C�W�:�f�O�i�r�Ñ�p�G�É�W�W�Ñ�M�:�O�Y�Ñ�L�f�[�X�Ñ
�g�G�G�O�Y�M�Ñ�i�N�f�[�j�M�N�Ñ�i�N�G�Ñ�C�:�f�B�[�Y�Ñ�Y�G�j�i�f�:�W�Ñ�:�C�C�f�G�E�O�i�:�i�O�[�Y�Ñ�c�f�[�C�G�g�g�«�Ñ�p�G�Ñ�O�Y�i�G�Y�E�Ñ�i�[�Ñ�B�j�O�W�E�Ñ
�[�j�f�Ñ���G�i�¿�9�G�f�[�Ñ�i�:�f�M�G�i�Ñ�:�Y�E�Ñ�:�g�g�[�C�O�:�i�G�E�Ñ�g�i�f�:�i�G�M�r�Ñ�O�Y�Ñ�W�:�i�G�Ñ�•�•�•�•�ª

���Y�Ñ�:�E�E�O�i�O�[�Y�Ñ�i�[�Ñ�E�[�O�Y�M�Ñ�i�N�G�Ñ�f�O�M�N�i�Ñ�i�N�O�Y�M�Ñ�B�r�Ñ�B�G�C�[�X�O�Y�M�Ñ�:�Ñ���G�i�¿�9�G�f�[�Ñ�C�[�X�c�:�Y�r�«�Ñ�p�G�Ñ
�:�Y�i�O�C�O�c�:�i�G�Ñ�i�N�:�i�Ñ�i�N�G�f�G�Ñ�p�O�W�W�Ñ�B�G�Ñ�W�G�:�f�Y�O�Y�M�g�Ñ�L�f�[�X�Ñ�[�j�f�Ñ�[�p�Y�Ñ�U�[�j�f�Y�G�r�Ñ�i�N�:�i�Ñ�p�G�Ñ�C�:�Y�Ñ
�g�N�:�f�G�Ñ�p�O�i�N�Ñ�[�i�N�G�f�g�Ñ�:�Y�E�Ñ�:�c�c�W�r�Ñ�i�[�Ñ�[�j�f�Ñ�p�[�f�V�Ñ�X�[�f�G�Ñ�M�G�Y�G�f�:�W�W�r�ª�Ñ

�-�j�c�c�[�f�i�O�Y�M�Ñ�f�G�i�:�O�W�Ñ�G�Y�G�f�M�r�Ñ�:�C�N�O�G�o�O�Y�M�Ñ���G�i�¿�9�G�f�[
���g�Ñ�i�N�G�Ñ�G�Y�G�f�M�r�Ñ�O�Y�E�j�g�i�f�r�Ñ�i�f�:�Y�g�O�i�O�[�Y�g�Ñ�i�[�Ñ���G�i�¿�9�G�f�[�«�Ñ�i�N�G�f�G�Ñ�X�:�r�Ñ�B�G�Ñ�O�X�c�W�O�C�:�i�O�[�Y�g�Ñ
�L�[�f�Ñ�,���
�Ñ�:�Y�E�Ñ�i�N�G�Ñ�f�G�i�:�O�W�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�Ñ�i�N�:�i�Ñ�f�G�e�j�O�f�G�Ñ�j�g�Ñ�i�[�Ñ�c�f�[�:�C�i�O�o�G�W�r�Ñ�g�j�c�c�[�f�i�Ñ
�E�G�o�G�W�[�c�X�G�Y�i�g�ª�Ñ�5�G�Ñ�:�Y�i�O�C�O�c�:�i�G�Ñ�i�N�G�g�G�Ñ�i�[�Ñ�B�G�Ñ�W�[�Y�M�G�f�¿�i�G�f�X�Ñ�O�Y�O�i�O�:�i�O�o�G�g�Ñ�i�N�:�i�Ñ�p�O�W�W�Ñ
�B�G�Ñ�E�f�O�o�G�Y�Ñ�i�N�f�[�j�M�N�Ñ�i�N�G�Ñ�E�G�o�G�W�[�c�X�G�Y�i�Ñ�[�L�Ñ�M�[�o�G�f�Y�X�G�Y�i�Ñ�c�[�W�O�C�r�Ñ�O�Y�O�i�O�:�i�O�o�G�g�Ñ�[�f�Ñ
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Priorities
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�[�E�G�g�Ñ�,�G�L�[�f�X �.�f�:�Y�g�O�i�O�[�Y�Ñ�i�[�Ñ���G�q�i�Ñ���:�r�Ñ�-�p�O�i�C�N�O�Y�M

We are currently awaiting the progression of the Energy Security Bill which contains measures aimed at 
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�O�i�Ñ�O�g�Ñ�C�j�f�f�G�Y�i�W�r�Ñ�j�Y�C�W�G�:�f�Ñ�p�N�:�i�Ñ�i�N�G�Ñ�i�O�X�G�g�C�:�W�G�g�Ñ�X�:�r�Ñ�B�G�Ñ�L�[�f�Ñ�i�N�G�Ñ�O�Y�i�f�[�E�j�C�i�O�[�Y�Ñ�[�L�Ñ�:�Ñ�Y�G�p�Ñ�W�O�C�G�Y�C�G�Ñ�L�f�:�X�G�p�[�f�V�Ñ
�:�Y�E�Ñ�O�Y�E�j�g�i�f�r�Ñ�M�[�o�G�f�Y�:�Y�C�G�ª�Ñ�Ñ���[�p�G�o�G�f�«�Ñ�p�G�Ñ�:�Y�i�O�C�O�c�:�i�G�Ñ�i�N�:�i�Ñ�i�N�:�i�Ñ�L�f�:�X�G�p�[�f�V�Ñ�p�O�W�W�Ñ�L�[�W�W�[�p�Ñ�:�Ñ�g�O�X�O�W�:�f�Ñ�X�[�E�G�W�Ñ�i�[�Ñ
�G�W�G�C�i�f�O�C�O�i�r�Ñ�:�Y�E�Ñ�M�:�g�«�Ñ�p�O�i�N�Ñ�[�B�W�O�M�:�i�O�[�Y�g�Ñ�B�G�O�Y�M�Ñ�C�:�c�i�j�f�G�E�Ñ�:�i�Ñ�:�Ñ�f�G�W�:�i�O�o�G�W�r�Ñ�N�O�M�N�Ñ�[�f�Ñ�c�f�O�Y�C�O�c�W�G�g�Ñ�B�:�g�G�E�Ñ�W�G�o�G�W�Ñ�p�O�i�N�O�Y�Ñ
�W�O�C�G�Y�C�G�«�Ñ�p�N�O�W�G�Ñ�c�f�G�g�C�f�O�c�i�O�[�Y�Ñ�X�:�r�Ñ�B�G�Ñ�c�f�[�o�O�E�G�E�Ñ�:�i�Ñ�i�N�G�Ñ�W�[�p�G�f�Ñ�W�G�o�G�W�Ñ�[�L�Ñ�:�Y�Ñ�O�Y�E�j�g�i�f�r�Ñ�C�[�E�G�ª�Ñ�Ñ���i�Ñ�O�g�Ñ�j�Y�C�W�G�:�f�Ñ�p�N�G�i�N�G�f�Ñ
�i�N�[�g�G�Ñ�:�f�f�:�Y�M�G�X�G�Y�i�g�Ñ�p�O�W�W�Ñ�c�f�[�o�O�E�G�Ñ�L�[�f�Ñ�:�Y�r�Ñ�L�[�f�X�Ñ�[�L�Ñ�f�G�i�:�O�W�Ñ�C�[�X�c�G�i�O�i�O�[�Y�Ñ�:�i�Ñ�i�N�G�Ñ�G�Y�E�Ñ�[�L�Ñ�i�N�G�Ñ�W�[�C�:�W�Ñ�X�[�Y�[�c�[�W�r�Ñ
�N�G�:�i�Ñ�Y�G�i�p�[�f�V�«�Ñ�i�N�[�j�M�N�Ñ�i�N�G�f�G�Ñ�:�f�G�Ñ�:�Ñ�f�:�Y�M�G�Ñ�[�L�Ñ�C�[�Y�g�j�X�G�f�Ñ�c�f�[�i�G�C�i�O�[�Y�g�Ñ�i�N�:�i�Ñ�p�G�Ñ�p�[�j�W�E�Ñ�G�q�c�G�C�i�Ñ�i�[�Ñ�B�G�Ñ�:�€�[�f�E�G�E�Ñ�i�[�Ñ
�N�G�:�i�Ñ�C�[�Y�g�j�X�G�f�g�«�Ñ�C�[�X�c�:�f�:�B�W�G�Ñ�i�[�Ñ�i�N�[�g�G�Ñ�[�L�Ñ�:�Ñ�M�:�g�Ñ�[�f�Ñ�G�W�G�C�i�f�O�C�O�i�r�Ñ�C�[�Y�g�j�X�G�f�ª�Ñ�Ñ���[�f�Ñ�O�Y�g�i�:�Y�C�G�«�Ñ�i�N�G�f�G�Ñ�g�N�[�j�W�E�Ñ�B�G�Ñ�:�Y�Ñ
�G�e�j�O�o�:�W�G�Y�i�Ñ�:�c�c�f�[�:�C�N�Ñ�i�[�Ñ�i�N�G�Ñ�)�f�O�[�f�O�i�r�Ñ�-�G�f�o�O�C�G�Ñ�,�G�M�O�g�i�G�f�Ñ�:�Y�E�Ñ�B�O�W�W�O�Y�M�Ñ�f�G�M�j�W�:�i�O�[�Y�g�ª�Ñ�Ñ

�5�O�i�N�Ñ�i�N�G�Ñ�O�Y�E�j�g�i�f�r�Ñ�N�:�o�O�Y�M�Ñ�[�Y�W�r�Ñ�f�G�C�G�Y�i�W�r�Ñ�B�G�G�Y�Ñ�i�N�f�[�j�M�N�Ñ�:�Ñ�f�G�g�[�j�f�C�G�Ñ�O�Y�i�G�Y�g�O�o�G�Ñ�C�[�Y�g�[�W�O�E�:�i�O�[�Y�Ñ�G�q�G�f�C�O�g�G�Ñ�i�[�Ñ
�C�f�G�:�i�G�Ñ�i�N�G�Ñ�,���
�«�Ñ�p�G�Ñ�C�[�Y�g�O�E�G�f�Ñ�i�N�:�i�Ñ�i�N�G�f�G�Ñ�O�g�Ñ�:�Ñ�g�i�f�[�Y�M�Ñ�C�:�g�G�Ñ�L�[�f�Ñ�!�L�M�G�X�Ñ�:�Y�E�·�[�f�Ñ�i�N�G�Ñ�M�[�o�G�f�Y�X�G�Y�i�Ñ�i�[�Ñ�C�[�Y�g�O�E�G�f�Ñ
�G�q�i�G�Y�E�O�Y�M�Ñ�i�N�G�Ñ�f�G�X�O�i�Ñ�[�L�Ñ�i�N�G�Ñ�,���
�Ñ�i�[�Ñ�O�Y�C�W�j�E�G�Ñ�N�G�:�i�«�Ñ�G�Y�g�j�f�O�Y�M�Ñ�L�[�f�Ñ�O�Y�g�i�:�Y�C�G�Ñ�i�N�:�i�Ñ�i�N�G�f�G�Ñ�O�g�Ñ�Y�[�Ñ�E�O�X�O�Y�j�i�O�[�Y�Ñ�[�L�Ñ
protection for those consumers whose properties may transition from natural gas to direct supply of 
�N�G�:�i�ª�Ñ�Ñ���i�Ñ�O�g�Ñ�W�O�V�G�W�r�Ñ�i�N�:�i�Ñ�i�N�O�g�Ñ�p�O�W�W�Ñ�:�W�g�[�Ñ�:�W�W�[�p�Ñ�L�[�f�Ñ�i�N�G�Ñ�f�G�:�W�O�g�:�i�O�[�Y�Ñ�[�L�Ñ�G�C�[�Y�[�X�O�G�g�Ñ�[�L�Ñ�g�C�:�W�G�Ñ�:�Y�E�Ñ�[�i�N�G�f�Ñ�g�r�Y�G�f�M�O�G�g�ª�Ñ

�
�[�Y�g�j�X�G�f�g �
�[�X�c�G�i�O�i�O�[�Y �
�N�:�Y�M�G�·�
�:�i�:�W�r�g�i�
�W�O�X�:�i�G �
�[�g�i
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Priorities

2025/26+

���r�E�f�[�M�G�Y

�.�N�G�Ñ�C�[�Y�o�G�f�g�O�[�Y�Ñ�i�[�Ñ�N�r�E�f�[�M�G�Y�Ñ�N�:�g�Ñ�i�N�G�Ñ�c�[�i�G�Y�i�O�:�W�Ñ�i�[�Ñ�X�:�V�G�Ñ�:�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ�C�[�Y�i�f�O�B�j�i�O�[�Y�Ñ�i�[�Ñ�G�X�O�g�g�O�[�Y�g�Ñ�f�G�E�j�C�i�O�[�Y�g�«�Ñ
�G�O�i�N�G�f�Ñ�:�g�Ñ�:�Ñ�E�O�f�G�C�i�Ñ�f�G�c�W�:�C�G�X�G�Y�i�Ñ�L�[�f�Ñ�Y�:�i�j�f�:�W�Ñ�¹�X�G�i�N�:�Y�G�º�Ñ�M�:�g�Ñ�[�f�Ñ�:�g�Ñ�:�Ñ�X�G�:�Y�g�Ñ�i�[�Ñ�G�€�O�C�O�G�Y�i�W�r�Ñ�g�i�[�f�G�Ñ�G�Y�G�f�M�r�Ñ
�i�N�:�i�Ñ�X�:�r�Ñ�B�G�Ñ�O�Y�i�G�f�X�O�Š�G�Y�i�W�r�Ñ�M�G�Y�G�f�:�i�G�E�Ñ�i�N�f�[�j�M�N�Ñ�p�O�Y�E�«�Ñ�i�O�E�:�W�Ñ�[�f�Ñ�g�[�W�:�f�Ñ�i�G�C�N�Y�[�W�[�M�O�G�g�ª�Ñ�.�N�G�Ñ�/���Ñ�M�[�o�G�f�Y�X�G�Y�i�É�g�Ñ
���r�E�f�[�M�G�Y�Ñ�-�i�f�:�i�G�M�r�Ñ�O�g�Ñ�L�[�C�j�g�G�E�Ñ�c�f�O�X�:�f�O�W�r�Ñ�[�Y�Ñ�E�G�o�G�W�[�c�X�G�Y�i�g�Ñ�i�N�:�i�Ñ�X�:�r�Ñ�C�[�X�G�Ñ�[�Y�Ñ�g�i�f�G�:�X�Ñ�W�:�i�G�f�Ñ�O�Y�Ñ�i�N�O�g�Ñ�E�G�C�:�E�G�«�Ñ
�i�N�[�j�M�N�Ñ�i�N�G�f�G�Ñ�:�f�G�Ñ�g�G�o�G�f�:�W�Ñ�i�f�O�:�W�g�Ñ�i�N�:�i�Ñ�p�O�W�W�Ñ�C�[�X�X�G�Y�C�G�Ñ�O�Y�Ñ�i�N�G�Ñ�Y�G�:�f�G�f�Ñ�i�G�f�X�ª�Ñ�Ñ���[�f�Ñ�O�Y�g�i�:�Y�C�G�Ñ�i�N�G�ÑH100 Fife 
�c�f�[�U�G�C�i�Ñ�c�W�:�Y�g�Ñ�i�[�Ñ�C�[�Y�o�G�f�i�Ñ�:�i�Ñ�W�G�:�g�i�Ñ�•�”�•�Ñ�G�q�O�g�i�O�Y�M�Ñ�Y�:�i�j�f�:�W�Ñ�M�:�g�Ñ�C�[�Y�g�j�X�G�f�g�Ñ�O�Y�Ñ���O�L�G�Ñ�L�f�[�X�Ñ�:�Ñ�X�G�i�N�:�Y�G�¿�B�:�g�G�E�Ñ
�G�Y�G�f�M�r�Ñ�g�[�j�f�C�G�Ñ�i�[�Ñ�:�Ñ�Ž�•�•�ç�Ñ�N�r�E�f�[�M�G�Y�Ñ�G�Y�G�f�M�r�Ñ�g�[�j�f�C�G�ª�Ñ�Ñ�5�N�O�W�g�i�Ñ�O�i�Ñ�O�g�Ñ�O�Y�i�G�Y�E�G�E�Ñ�i�N�:�i�Ñ�i�N�O�g�Ñ�:�Y�E�Ñ�[�i�N�G�f�Ñ�i�f�O�:�W�g�Ñ�p�O�W�W�Ñ
�B�G�Ñ�C�[�Y�E�j�C�i�G�E�Ñ�p�O�i�N�Ñ�X�O�Y�O�X�:�W�Ñ�E�O�g�f�j�c�i�O�[�Y�Ñ�i�[�Ñ�i�N�G�Ñ�G�q�O�g�i�O�Y�M�Ñ�:�f�f�:�Y�M�G�X�G�Y�i�g�«�Ñ�p�G�Ñ�N�:�o�G�Ñ�O�E�G�Y�i�O�‚�G�E�Ñ�:�Y�E�Ñ�g�[�j�M�N�i�Ñ�i�[�Ñ
�c�f�:�M�X�:�i�O�C�:�W�W�r�Ñ�:�E�E�f�G�g�g�Ñ�g�[�X�G�Ñ�O�g�g�j�G�g�Ñ�p�N�O�C�N�Ñ�E�[�Ñ�O�X�c�:�C�i�Ñ�j�c�[�Y�Ñ�i�N�G�Ñ�,���
�Ñ�:�f�f�:�Y�M�G�X�G�Y�i�g�ª�Ñ�Ñ���Y�Ñ�c�:�f�i�O�C�j�W�:�f�«�Ñ�j�i�O�W�O�g�O�Y�M�Ñ
�i�N�G�Ñ�,���
�Ñ�-�:�Y�E�B�[�q�Ñ�:�f�f�:�Y�M�G�X�G�Y�i�g�Ñ�p�G�Ñ�:�f�G�Ñ�c�f�[�M�f�G�g�g�O�Y�M�Ñ�:�Ñ�E�G�f�[�M�:�i�O�[�Y�Ñ�i�[�Ñ�i�N�G�Ñ�f�G�e�j�O�f�G�X�G�Y�i�Ñ�L�[�f�Ñ�X�G�i�G�f�O�Y�M�Ñ
�:�f�f�:�Y�M�G�X�G�Y�i�g�Ñ�i�[�Ñ�B�G�Ñ�O�Y�Ñ�:�C�C�[�f�E�:�Y�C�G�Ñ�p�O�i�N�Ñ�i�N�G�Ñ�
�[�E�G�Ñ�[�L�Ñ�)�f�:�C�i�O�C�G�ª

�5�G�Ñ�N�:�o�G�Ñ�:�W�g�[�Ñ�O�Y�O�i�O�:�i�G�E�Ñ�:�Ñ�L�[�C�j�g�G�E�Ñ�f�G�o�O�G�p�Ñ�[�L�Ñ�i�N�G�Ñ���G�i�G�f�O�Y�M�Ñ�
�[�)�«�Ñ�p�N�O�C�N�Ñ�O�i�g�G�W�L�Ñ�N�:�g�Ñ�f�G�C�G�Y�i�W�r�Ñ�B�G�G�Y�Ñ�f�G�o�O�G�p�G�E�Ñ
�:�Y�E�Ñ�:�Ñ�Y�G�p�Ñ�C�[�Y�g�[�W�O�E�:�i�G�E�Ñ�C�[�E�G�Ñ�O�X�c�W�G�X�G�Y�i�G�E�«�Ñ�i�[�Ñ�C�[�Y�g�O�E�G�f�Ñ�i�N�G�Ñ�c�f�:�C�i�O�C�:�W�Ñ�O�X�c�W�O�C�:�i�O�[�Y�Ñ�[�L�Ñ�G�q�i�G�Y�E�O�Y�M�Ñ�i�N�G�Ñ
�X�G�i�G�f�O�Y�M�Ñ�:�C�C�f�G�E�O�i�:�i�O�[�Y�Ñ�g�C�N�G�X�G�Ñ�i�[�Ñ�O�Y�C�[�f�c�[�f�:�i�G�Ñ�N�r�E�f�[�M�G�Y�Ñ�X�G�i�G�f�g�ª�Ñ�
�[�X�c�W�G�i�O�[�Y�Ñ�[�L�Ñ�i�N�O�g�Ñ�f�G�o�O�G�p�Ñ�g�N�[�j�W�E�Ñ�B�G�Š�G�f�Ñ
�O�Y�L�[�f�X�Ñ�:�Y�E�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�i�N�G�Ñ�O�Y�g�i�:�W�W�:�i�O�[�Y�Ñ�[�L�Ñ�N�r�E�f�[�M�G�Y�Ñ�X�G�i�G�f�g�Ñ�B�G�r�[�Y�E�Ñ�i�N�G�Ñ�W�O�X�O�i�G�E�Ñ�Y�j�X�B�G�f�g�Ñ�[�L�Ñ�i�N�G�Ñ�i�f�O�:�W�g�«�Ñ�p�N�O�W�G�Ñ
�X�:�O�Y�i�:�O�Y�O�Y�M�Ñ�C�[�Y�g�j�X�G�f�Ñ�c�f�[�i�G�C�i�O�[�Y�g�Ñ�:�Y�E�Ñ�[�i�N�G�f�Ñ�g�i�:�Y�E�:�f�E�g�Ñ�:�g�g�j�f�G�E�Ñ�B�r�Ñ�i�N�G�Ñ�g�C�N�G�X�G�ª

�
�[�Y�g�j�X�G�f�g �
�[�X�c�G�i�O�i�O�[�Y �
�N�:�Y�M�G�·�
�:�i�:�W�r�g�i�
�W�O�X�:�i�G �
�[�g�i

���Y�Ñ�i�N�O�g�Ñ�g�G�C�i�O�[�Y�«�Ñ�p�G�Ñ�g�G�i�Ñ�[�j�i�Ñ�[�j�f�Ñ�o�O�G�p�Ñ�[�L�Ñ�W�[�Y�M�G�f�¿�i�G�f�X�Ñ�g�i�f�:�i�G�M�O�G�g�Ñ�:�Y�E�Ñ�c�f�O�[�f�O�i�O�G�g�ª�Ñ�.�N�G�f�G�Ñ�:�f�G�Ñ�g�G�o�G�f�:�W�Ñ�:�f�G�:�g�Ñ
�[�L�Ñ�p�[�f�V�Ñ�p�N�G�f�G�Ñ�p�G�Ñ�N�:�o�G�Ñ�O�E�G�Y�i�O�‚�G�E�Ñ�i�N�G�Ñ�Y�G�G�E�Ñ�L�[�f�Ñ�:�Y�Ñ�:�C�i�O�o�G�Ñ�p�:�i�C�N�O�Y�M�Ñ�B�f�O�G�L�«�Ñ�B�j�i�Ñ�N�:�o�G�Ñ�Y�[�i�Ñ�r�G�i�Ñ�O�E�G�Y�i�O�‚�G�E�Ñ
�:�Y�r�Ñ�g�c�G�C�O�‚�C�Ñ�c�f�[�U�G�C�i�Ñ�i�N�:�i�Ñ�O�g�Ñ�i�:�Y�M�O�B�W�G�Ñ�[�f�Ñ�X�:�i�G�f�O�:�W�Ñ�G�Y�[�j�M�N�Ñ�L�[�f�Ñ�O�Y�C�W�j�g�O�[�Y�Ñ�O�Y�Ñ�i�N�O�g�Ñ���[�f�p�:�f�E�Ñ�5�[�f�V�Ñ�)�W�:�Y�ª

���[�Y�M�G�f�¿�i�G�f�X
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Financial Projections

�.�N�G�Ñ�,�G�i�:�O�W�Ñ���Y�G�f�M�r�Ñ�
�[�E�G�Ñ�
�[�X�c�:�Y�r�Ñ�¹�,���
�
�[�º�Ñ�O�g�Ñ
�i�N�G�Ñ�C�[�f�c�[�f�:�i�G�Ñ�o�G�N�O�C�W�G�Ñ�L�[�f�Ñ�G�Y�g�j�f�O�Y�M�Ñ�i�N�G�Ñ�c�f�[�c�G�f�«�Ñ
�G�€�G�C�i�O�o�G�«�Ñ�:�Y�E�Ñ�G�€�O�C�O�G�Y�i�Ñ�O�X�c�W�G�X�G�Y�i�:�i�O�[�Y�Ñ�:�Y�E�Ñ
ongoing management of the Retail Energy Code 
�¹�i�N�G�Ñ�,���
�º�ª�Ñ

�.�N�G�Ñ�f�G�i�:�O�W�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�Ñ�N�:�g�Ñ�j�Y�E�G�f�M�[�Y�G�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ
�C�N�:�Y�M�G�Ñ�[�o�G�f�Ñ�i�N�G�Ñ�W�:�g�i�Ñ�r�G�:�f�ª�Ñ���i�Ñ�N�:�g�Ñ�B�G�C�[�X�G�Ñ�C�W�G�:�f�Ñ
�i�N�:�i�Ñ�:�Ñ�g�i�f�[�Y�M�Ñ�C�[�Y�g�j�X�G�f�Ñ�L�[�C�j�g�«�Ñ�B�:�W�:�Y�C�G�E�Ñ�p�O�i�N�Ñ
�g�j�g�i�:�O�Y�:�B�W�G�Ñ�:�Y�E�Ñ�G�€�O�C�O�G�Y�i�Ñ�X�:�f�V�G�i�Ñ�:�Y�E�Ñ�B�j�g�O�Y�G�g�g�Ñ
�c�f�:�C�i�O�C�G�g�Ñ�:�f�G�Ñ�O�Y�i�G�M�f�:�W�Ñ�i�[�Ñ�i�N�G�Ñ�g�j�C�C�G�g�g�Ñ�[�L�Ñ�:�Ñ�f�[�B�j�g�i�Ñ
�f�G�i�:�O�W�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�ª�Ñ�,���
�
�[�«�Ñ�O�Y�Ñ�O�i�g�Ñ�f�[�W�G�Ñ�:�g�Ñ
�O�Y�i�G�W�W�O�M�G�Y�i�Ñ�C�j�g�i�[�X�G�f�Ñ�c�f�[�C�j�f�G�g�«�Ñ�X�:�Y�:�M�G�g�Ñ�:�Y�E�Ñ
�i�f�:�Y�g�L�[�f�X�g�Ñ�,���
�Ñ�-�G�f�o�O�C�G�g�«�Ñ�g�r�g�i�G�X�g�Ñ�:�Y�E�Ñ�c�f�[�C�G�g�g�G�g�ª�Ñ
���Y�Ñ�E�[�O�Y�M�Ñ�g�[�Ñ�p�G�Ñ�Y�G�G�E�Ñ�i�[�Ñ�g�i�f�O�V�G�Ñ�i�N�G�Ñ�f�O�M�N�i�Ñ�B�:�W�:�Y�C�G�Ñ
�B�G�i�p�G�G�Y�Ñ�p�N�:�i�Ñ�O�g�Ñ�Y�G�G�E�G�E�Ñ�i�[�Ñ�:�E�E�f�G�g�g�Ñ�i�[�E�:�r�É�g�Ñ
�C�N�:�W�W�G�Y�M�G�g�«�Ñ�p�N�O�W�G�Ñ�c�f�G�c�:�f�O�Y�M�Ñ�L�[�f�Ñ�p�N�:�i�Ñ�O�g�Ñ�Y�G�G�E�G�E�Ñ�O�Y�Ñ
�i�N�G�Ñ�L�j�i�j�f�G�ª�Ñ�Ñ

We are cognisant that we are spending industry 
and consumers’ money and we have an obligation 
to deliver secure scalable, adaptable services 
�p�N�O�C�N�Ñ�:�f�G�Ñ�G�C�[�Y�[�X�O�C�Ñ�:�Y�E�Ñ�G�€�O�C�O�G�Y�i�ª�Ñ�.�N�O�g�Ñ�[�B�W�O�M�:�i�O�[�Y�Ñ
�G�q�i�G�Y�E�g�Ñ�i�[�Ñ�[�j�f�Ñ�O�Y�i�G�f�Y�:�W�Ñ�:�Y�E�Ñ�G�q�i�G�f�Y�:�W�Ñ�f�G�g�[�j�f�C�G�g�ª�Ñ
RECCo is responsible for 17 centralised services 
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resources, stringent scrutiny of change costs, 
not utilising the budget contingency, fully 
exercising our rights to recovery of service 
credits for non-performance by our service 
providers and internal capacity constraints,  
we expect to underspend against our 2022/23 
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requirement that we can assist REC Parties in 
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preparation for future rationalisation of the 
�i�N�f�G�G�Ñ�G�q�O�g�i�O�Y�M�Ñ�G�Y�e�j�O�f�r�Ñ�g�G�f�o�O�C�G�g�ª

�“�ª�Ñ�,���
�Ñ�c�[�W�O�C�r�Ñ�O�Y�O�i�O�:�i�O�o�G�g�Ñ�i�[�Ñ�g�j�c�c�[�f�i�Ñ�X�:�f�V�G�i�Ñ
�E�G�o�G�W�[�c�X�G�Y�i�Ñ�G�ª�M�ª�«�Ñ�)�f�O�[�f�O�i�r�Ñ�-�G�f�o�O�C�G�g�Ñ�,�G�M�O�g�i�G�f�«�Ñ
�.�N�O�f�E�Ñ�)�:�f�i�r�Ñ���Y�i�G�f�X�G�E�O�:�f�O�G�g�ª

�,���
�
�[�Ñ�N�:�g�Ñ�:�E�[�c�i�G�E�Ñ�:�Y�Ñ�[�j�i�g�[�j�f�C�G�E�Ñ�g�G�f�o�O�C�G�Ñ
�E�G�W�O�o�G�f�r�Ñ�X�[�E�G�W�ª�Ñ�.�N�O�g�Ñ�X�[�E�G�W�Ñ�G�Y�:�B�W�G�g�Ñ�O�i�Ñ�i�[�Ñ�:�C�N�O�G�o�G�Ñ
�i�p�[�Ñ�V�G�r�Ñ�[�B�U�G�C�i�O�o�G�g�ª�Ñ���O�f�g�i�W�r�«�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�Ñ
�:�f�G�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�:�M�:�O�Y�g�i�Ñ�C�[�Y�i�f�:�C�i�g�Ñ�p�O�i�N�Ñ
�C�W�G�:�f�Ñ�f�G�e�j�O�f�G�X�G�Y�i�g�«�Ñ�e�j�:�Y�i�O�i�:�i�O�o�G�Ñ�:�Y�E�Ñ�e�j�:�W�O�i�:�i�O�o�G�Ñ
�g�i�:�Y�E�:�f�E�g�Ñ�¹���)���g�º�Ñ�p�N�O�C�N�Ñ�N�:�o�G�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�:�Y�E�Ñ
contractual consequences for non-performance 

�:�Y�E�Ñ�i�[�Ñ�E�G�X�[�Y�g�i�f�:�i�G�Ñ�C�[�Y�i�O�Y�j�:�W�Ñ�O�X�c�f�[�o�G�X�G�Y�i�ª�Ñ
�.�[�Ñ�:�C�N�O�G�o�G�Ñ�i�N�O�g�Ñ�‚�f�g�i�Ñ�[�B�U�G�C�i�O�o�G�«�Ñ�,���
�
�[�Ñ�X�j�g�i�Ñ
�c�f�[�:�C�i�O�o�G�W�r�Ñ�X�:�Y�:�M�G�Ñ�O�i�g�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�Ñ�:�Y�E�Ñ�i�[�Ñ
�E�[�Ñ�g�[�Ñ�O�i�Ñ�Y�G�G�E�g�Ñ�:�Y�Ñ�:�c�c�f�[�c�f�O�:�i�G�Ñ�W�G�o�G�W�Ñ�[�L�Ñ�f�G�g�[�j�f�C�G�Ñ
�C�:�c�:�C�O�i�r�Ñ�:�Y�E�Ñ�C�:�c�:�B�O�W�O�i�r�Ñ�p�N�O�C�N�Ñ�O�g�Ñ�c�f�[�c�[�f�i�O�[�Y�:�W�Ñ
�i�[�Ñ�O�i�g�Ñ�[�B�W�O�M�:�i�O�[�Y�g�ª�Ñ���Y�Ñ�i�N�G�Ñ�X�:�O�Y�«�Ñ�,���
�
�[�Ñ�O�g�Ñ
contracting with non-industry owned large 
�C�[�X�X�G�f�C�O�:�W�Ñ�[�f�M�:�Y�O�g�:�i�O�[�Y�g�ª�Ñ�.�N�G�Ñ�G�€�G�C�i�O�o�G�Y�G�g�g�Ñ�[�L�Ñ
�[�j�f�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�g�G�f�o�O�C�G�Ñ�E�G�W�O�o�G�f�r�Ñ�X�:�Y�:�M�G�X�G�Y�i�Ñ
�:�c�c�f�[�:�C�N�Ñ�O�g�Ñ�G�o�O�E�G�Y�C�G�E�Ñ�B�r�Ñ�i�N�G�Ñ�f�G�C�[�o�G�f�r�Ñ�[�L�Ñ�O�Y�Ñ
�G�q�C�G�g�g�Ñ�[�L�Ñ�Ø�–�•�•�V�Ñ�[�L�Ñ�g�G�f�o�O�C�G�Ñ�C�f�G�E�O�i�g�Ñ�O�Y�Ñ�•�•�•�•�Ñ
coupled with a strong customer satisfaction 
result reported through the recent independent 
�g�i�:�V�G�N�[�W�E�G�f�Ñ�g�:�i�O�g�L�:�C�i�O�[�Y�Ñ�g�j�f�o�G�r�ª�Ñ�Ñ�Ñ

�-�G�C�[�Y�E�W�r�«�Ñ�O�i�Ñ�:�W�W�[�p�g�Ñ�L�[�f�Ñ�c�G�f�O�[�E�O�C�Ñ�c�f�[�C�j�f�G�X�G�Y�i�Ñ
�[�L�Ñ�B�G�g�i�¿�O�Y�¿�C�W�:�g�g�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�ª�Ñ�!�j�f�Ñ
�c�f�[�C�j�f�G�X�G�Y�i�Ñ�[�B�U�G�C�i�O�o�G�g�Ñ�:�f�G�Ñ�C�W�G�:�f�­�Ñ�p�G�Ñ�p�O�W�W�Ñ�:�C�i�Ñ�:�g�Ñ
�i�N�G�Ñ�O�Y�i�G�W�W�O�M�G�Y�i�Ñ�C�j�g�i�[�X�G�f�Ñ�[�Y�Ñ�B�G�N�:�W�L�Ñ�[�L�Ñ�O�Y�E�j�g�i�f�r�Ñ
�:�Y�E�Ñ�c�f�[�C�j�f�G�Ñ�g�G�f�o�O�C�G�g�Ñ�i�N�:�i�Ñ�:�f�G�Ñ�o�:�W�j�G�Ñ�L�[�f�Ñ�X�[�Y�G�r�«�Ñ
�g�C�:�W�:�B�W�G�Ñ�:�Y�E�Ñ�:�E�:�c�i�:�B�W�G�ª�Ñ�5�G�Ñ�p�O�W�W�Ñ�C�[�X�c�G�i�O�i�O�o�G�W�r�Ñ
�c�f�[�C�j�f�G�Ñ�p�N�G�f�G�o�G�f�Ñ�c�[�g�g�O�B�W�G�Ñ�:�Y�E�Ñ�¹�O�L�Ñ�G�C�[�Y�[�X�O�C�:�W�W�r�Ñ
�:�Y�E�Ñ�i�G�C�N�Y�O�C�:�W�W�r�Ñ�:�E�o�:�Y�i�:�M�G�[�j�g�Ñ�i�[�Ñ�E�[�Ñ�g�[�º�Ñ�:�g�Ñ
�G�:�f�W�r�Ñ�:�g�Ñ�c�[�g�g�O�B�W�G�Ñ�:�Y�E�Ñ�:�g�Ñ�[�L�i�G�Y�Ñ�:�g�Ñ�f�G�e�j�O�f�G�E�ª�Ñ�5�G�Ñ
�:�f�G�Ñ�C�[�M�Y�O�g�:�Y�i�Ñ�i�N�:�i�Ñ�O�Y�Ñ�E�[�O�Y�M�Ñ�g�[�Ñ�p�G�Ñ�:�f�G�Ñ�O�Y�o�G�g�i�O�Y�M�Ñ
industry money not RECCo money and we will 
�:�W�p�:�r�g�Ñ�g�i�f�O�V�G�Ñ�:�Ñ�B�:�W�:�Y�C�G�Ñ�B�G�i�p�G�G�Y�Ñ�O�Y�Y�[�o�:�i�O�[�Y�Ñ�:�Y�E�Ñ
�f�G�i�j�f�Y�Ñ�[�Y�Ñ�O�Y�E�j�g�i�f�r�Ñ�O�Y�o�G�g�i�X�G�Y�i�Ñ�:�W�f�G�:�E�r�Ñ�X�:�E�G�ª�Ñ���Y�Ñ
�•�•�•�•�Ñ�p�G�Ñ�p�[�f�V�G�E�Ñ�p�O�i�N�Ñ�[�j�f�Ñ���f�G�G�Y�Ñ���G�:�W�Ñ�
�G�Y�i�f�:�W�Ñ
�
�N�:�f�M�O�Y�M�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�Ñ�i�[�Ñ�f�G�¿�G�Y�M�O�Y�G�G�f�Ñ�i�N�G�Ñ
�g�G�f�o�O�C�G�Ñ�E�G�W�O�o�G�f�r�Ñ�X�[�E�G�W�Ñ�:�Y�E�Ñ�g�G�C�j�f�G�E�Ñ�C�ª�Ø�“�•�•�V�Ñ

�[�L�Ñ�C�[�g�i�Ñ�f�G�E�j�C�i�O�[�Y�ª�Ñ�5�G�Ñ�N�:�o�G�Ñ�:�W�g�[�Ñ�G�Y�M�:�M�G�E�Ñ
�p�O�i�N�Ñ�i�N�G�Ñ���:�g�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�Ñ�i�[�Ñ�g�G�G�V�Ñ
to re-engineer the charging model for the 
�g�G�f�o�O�C�G�Ñ�p�O�i�N�Ñ�i�N�G�Ñ�:�O�X�Ñ�[�L�Ñ�f�G�E�j�C�O�Y�M�Ñ�i�N�G�Ñ�[�o�G�f�:�W�W�Ñ
�C�[�g�i�g�ª�Ñ�.�N�G�Ñ�c�f�[�o�O�g�O�[�Y�Ñ�[�L�Ñ�i�N�G�Ñ�
�-�-�Ñ�g�G�f�o�O�C�G�Ñ�B�r�Ñ���
�
�Ñ
is mandated through the REC rather than a 
�g�i�:�Y�E�:�W�[�Y�G�Ñ�C�[�Y�i�f�:�C�i�«�Ñ�Y�[�Y�G�i�N�G�W�G�g�g�«�Ñ�p�G�Ñ�:�E�[�c�i�Ñ�:�Ñ
�C�[�X�X�G�f�C�O�:�W�Ñ�:�c�c�f�[�:�C�N�Ñ�[�Y�Ñ�i�N�:�i�Ñ�g�G�f�o�O�C�G�Ñ�:�Y�E�Ñ�p�G�Ñ
�:�f�G�Ñ�j�i�O�W�O�g�O�Y�M�Ñ�i�N�G�Ñ�c�[�p�G�f�g�Ñ�:�o�:�O�W�:�B�W�G�Ñ�i�[�Ñ�j�g�Ñ�j�Y�E�G�f�Ñ�i�N�G�Ñ
�,���
�Ñ�i�[�Ñ�C�N�:�W�W�G�Y�M�G�Ñ�i�N�G�Ñ�c�f�[�c�[�g�G�E�Ñ�C�[�g�i�g�ª�Ñ

To achieve its objectives, RECCo must be a 
right sized expert organisation, consisting of 
employees with a deep understanding and 
�V�Y�[�p�W�G�E�M�G�Ñ�[�L�Ñ�i�N�G�Ñ�,���
�Ñ�-�G�f�o�O�C�G�g�ª�Ñ�.�N�O�g�Ñ�G�Y�:�B�W�G�g�Ñ
�O�Y�i�G�f�Y�:�W�Ñ�V�Y�[�p�W�G�E�M�G�Ñ�E�G�o�G�W�[�c�X�G�Y�i�Ñ�:�Y�E�Ñ�f�G�i�G�Y�i�O�[�Y�ª�Ñ�Ñ
���Y�C�f�G�:�g�O�Y�M�W�r�«�Ñ�[�j�f�Ñ�g�G�f�o�O�C�G�g�Ñ�:�f�G�Ñ�B�G�C�[�X�O�Y�M�Ñ�E�:�i�:�Ñ
�g�G�f�o�O�C�G�g�Ñ�:�Y�E�Ñ�i�N�G�Ñ�X�:�Y�:�M�G�X�G�Y�i�Ñ�[�L�Ñ�i�N�G�g�G�Ñ�f�G�e�j�O�f�G�Ñ
�:�Ñ�Y�G�p�Ñ�g�V�O�W�W�Ñ�g�G�i�Ñ�L�[�f�Ñ�i�N�G�Ñ�[�f�M�:�Y�O�g�:�i�O�[�Y�ª�Ñ���W�[�Y�M�g�O�E�G�Ñ
�i�N�O�g�«�Ñ�O�i�Ñ�X�j�g�i�Ñ�f�G�X�:�O�Y�Ñ�C�j�f�f�G�Y�i�Ñ�p�O�i�N�Ñ�G�Y�G�f�M�r�Ñ
�X�:�f�V�G�i�Ñ�E�G�o�G�W�[�c�X�G�Y�i�g�«�Ñ�G�Y�M�:�M�G�Ñ�c�f�[�:�C�i�O�o�G�W�r�Ñ
�p�O�i�N�Ñ�O�i�g�Ñ�g�i�:�V�G�N�[�W�E�G�f�g�«�Ñ�X�:�Y�:�M�G�Ñ�O�i�g�Ñ�‚�Y�:�Y�C�G�g�Ñ
and commercial arrangements and set out 
a strategy and forward workplan which will 
�:�C�N�O�G�o�G�Ñ�i�N�G�Ñ�,���
�Ñ�!�B�U�G�C�i�O�o�G�g�ª
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�
�[�«�Ñ�W�O�V�G�Ñ�[�i�N�G�f�Ñ�B�j�g�O�Y�G�g�g�G�g�«�Ñ�O�g�Ñ�[�c�G�f�:�i�O�Y�M�Ñ�O�Y�Ñ
�:�Ñ�c�G�f�O�[�E�Ñ�[�L�Ñ�j�Y�c�f�G�C�G�E�G�Y�i�Ñ�X�:�f�V�G�i�Ñ�O�Y�g�i�:�B�O�W�O�i�r�Ñ
�O�Y�C�W�j�E�O�Y�M�Ñ�C�N�:�W�W�G�Y�M�O�Y�M�Ñ�g�j�c�c�W�r�Ñ�C�N�:�O�Y�g�«�Ñ�O�Y�C�f�G�:�g�O�Y�M�Ñ
�W�G�o�G�W�g�Ñ�[�L�Ñ�O�Y�ƒ�:�i�O�[�Y�Ñ�:�Y�E�Ñ�p�:�M�G�Ñ�E�G�X�:�Y�E�g�Ñ�:�Y�E�Ñ�i�:�W�G�Y�i�Ñ
�g�N�[�f�i�:�M�G�g�ª�Ñ�.�N�O�g�Ñ�O�g�Ñ�:�X�c�W�O�‚�G�E�Ñ�B�r�Ñ�i�N�G�Ñ�C�j�f�f�G�Y�i�Ñ�O�g�g�j�G�g�Ñ
�L�:�C�O�Y�M�Ñ�i�N�G�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�ª�ÑWe recognise the 
challenges facing REC funding parties and 
will, wherever possible, look to minimise the 
�‚�Y�:�Y�C�O�:�W�Ñ�O�X�c�:�C�i�Ñ�[�Y�Ñ�i�N�G�X�«�Ñ�i�[�Ñ�i�N�G�Ñ�G�q�i�G�Y�i�Ñ�i�N�:�i�Ñ
doing so would not compromise our ability to 
�E�G�W�O�o�G�f�Ñ�i�N�G�Ñ�,���
�Ñ�!�B�U�G�C�i�O�o�G�g�Ñ�[�f�Ñ�X�G�G�i�Ñ�O�i�g�Ñ�‚�Y�:�Y�C�O�:�W�Ñ
�W�O�:�B�O�W�O�i�O�G�g�ª�Ñ�Ñ�5�G�Ñ�j�i�O�W�O�g�G�Ñ�:�Ñ�B�[�Š�[�X�Ñ�j�c�Ñ�B�j�E�M�G�i�Ñ
approach and our projections include a modest 
�o�:�W�j�G�Ñ�[�L�Ñ�C�[�Y�i�O�Y�M�G�Y�C�r�ª�Ñ�Ñ�!�i�N�G�f�Ñ�i�N�:�Y�Ñ�L�[�f�Ñ�i�N�G�Ñ�������-�Ñ
�c�f�[�U�G�C�i�«�Ñ�f�G�ƒ�G�C�i�O�Y�M�Ñ�i�N�G�Ñ�G�:�f�W�r�Ñ�W�O�L�G�Ñ�Y�:�i�j�f�G�Ñ�[�L�Ñ�i�N�:�i�Ñ
�c�f�[�U�G�C�i�Ñ�:�Y�E�Ñ�i�N�G�Ñ�G�X�G�f�M�O�Y�M�Ñ�,���
�
�[�Ñ�[�B�W�O�M�:�i�O�[�Y�g�«�Ñ
�p�G�Ñ�N�:�o�G�Ñ�Y�[�i�Ñ�O�Y�C�W�j�E�G�E�Ñ�:�Y�r�Ñ�c�f�[�U�G�C�i�Ñ�[�f�Ñ�g�G�f�o�O�C�G�Ñ
�g�c�G�C�O�‚�C�Ñ�C�[�Y�i�O�Y�M�G�Y�C�O�G�g�ª

As we continue to mature as an organisation 
�p�G�Ñ�B�G�Y�G�‚�i�Ñ�L�f�[�X�Ñ�:�Ñ�B�G�Š�G�f�Ñ�j�Y�E�G�f�g�i�:�Y�E�O�Y�M�Ñ�[�L�Ñ�i�N�G�Ñ
�Y�:�i�j�f�G�«�Ñ�o�[�W�j�X�G�Ñ�:�Y�E�Ñ�C�[�X�c�W�G�q�O�i�r�Ñ�[�L�Ñ�O�g�g�j�G�g�Ñ�p�N�O�C�N�Ñ
RECCo is either mandated or requested to 
�f�G�g�[�W�o�G�Ñ�:�Y�E�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�g�Ñ�:�Y�E�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�Ñ
we are required to manage to ensure they 
�E�G�W�O�o�G�f�Ñ�e�j�:�W�O�i�r�Ñ�g�G�f�o�O�C�G�g�Ñ�G�C�[�Y�[�X�O�C�:�W�W�r�Ñ�:�Y�E�Ñ
�G�€�O�C�O�G�Y�i�W�r�ª�Ñ���f�G�:�i�G�f�Ñ�C�W�:�f�O�i�r�Ñ�:�Y�E�Ñ�i�f�:�Y�g�c�:�f�G�Y�C�r�Ñ
�N�:�o�G�Ñ�G�X�G�f�M�G�E�Ñ�[�Y�Ñ�O�Y�E�j�g�i�f�r�Ñ�O�Y�O�i�O�:�i�O�o�G�g�Ñ�g�j�C�N�Ñ�:�g�Ñ
�������-�Ñ�:�g�Ñ�p�G�W�W�Ñ�:�g�Ñ�L�j�f�i�N�G�f�Ñ�W�O�V�G�W�r�Ñ�O�Y�C�f�G�:�g�G�g�Ñ�O�Y�Ñ
�f�G�M�j�W�:�i�[�f�r�Ñ�:�C�i�O�o�O�i�O�G�g�Ñ�g�O�M�Y�:�W�W�G�E�Ñ�B�r�Ñ�	�����-�Ñ�[�f�Ñ�!�L�M�G�X�ª�Ñ

���Y�Ñ�[�j�f�Ñ�•�•�•�•�·�•�•�Ñ�	�j�E�M�G�i�Ñ�p�G�Ñ�O�E�G�Y�i�O�‚�G�E�Ñ�g�G�o�G�f�:�W�Ñ
�B�j�E�M�G�i�Ñ�:�W�W�[�p�:�Y�C�G�g�Ñ�p�N�O�C�N�Ñ�C�:�f�f�O�G�E�Ñ�:�Ñ�N�O�M�N�Ñ
�E�G�M�f�G�G�Ñ�[�L�Ñ�G�g�i�O�X�:�i�O�[�Y�Ñ�f�O�g�V�ª�Ñ�.�N�G�g�G�Ñ�O�Y�C�W�j�E�G�E�Ñ�i�N�G�Ñ
�:�W�W�[�p�:�Y�C�G�g�Ñ�L�[�f�Ñ�
�-�-�Ñ�C�N�:�f�M�G�g�«�Ñ�������-�Ñ�c�f�[�U�G�C�i�Ñ
�C�[�g�i�g�Ñ�:�Y�E�Ñ�i�N�G�Ñ���:�g�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�ª
 
The expected costs for FY 2023/24 show a 
£14m increase on those which were originally 
�G�q�c�G�C�i�G�E�Ñ�L�[�f�Ñ�i�N�:�i�Ñ�r�G�:�f�ª�Ñ�-�G�o�G�Y�i�r�¿�‚�o�G�Ñ�c�G�f�C�G�Y�i�Ñ
�¹�Ø�Ž�•�ª�’�X�º�Ñ�[�L�Ñ�i�N�O�g�Ñ�O�Y�C�f�G�:�g�G�Ñ�O�g�Ñ�E�j�G�Ñ�i�[�Ñ�
�-�-�Ñ�C�[�g�i�g�Ñ
�¹�C�ª�Ø�•�X�º�Ñ�:�Y�E�Ñ�O�Y�C�f�G�:�g�G�E�Ñ�������-�Ñ�)�f�[�U�G�C�i�Ñ�C�[�g�i�g�Ñ
�¹�C�ª�Ø�•�ª�’�X�º�ª�Ñ�Ñ�!�L�Ñ�i�N�G�Ñ�f�G�X�:�O�Y�O�Y�M�Ñ�Ø�•�ª�’�X�Ñ�B�:�W�:�Y�C�G�«�Ñ
�C�ª�Ø�Ž�ª�’�X�Ñ�f�G�ƒ�G�C�i�g�Ñ�i�N�G�Ñ�E�G�L�G�f�f�:�W�Ñ�[�L�Ñ�c�f�[�U�G�C�i�Ñ�C�[�g�i�g�Ñ
from 2022/23 into the Budget year with the 
�f�G�X�:�O�Y�E�G�f�Ñ�f�G�ƒ�G�C�i�O�Y�M�Ñ�:�Ñ�C�[�X�B�O�Y�:�i�O�[�Y�Ñ�[�L�Ñ�f�O�M�N�i�Ñ
�g�O�u�O�Y�M�Ñ�i�N�G�Ñ�O�Y�i�G�f�Y�:�W�Ñ�[�f�M�:�Y�O�g�:�i�O�[�Y�:�W�Ñ�f�G�g�[�j�f�C�G�«�Ñ
�O�Y�ƒ�:�i�O�[�Y�:�f�r�Ñ�O�X�c�:�C�i�g�Ñ�[�Y�Ñ�:�Ñ�g�X�:�W�W�Ñ�Y�j�X�B�G�f�Ñ�[�L�Ñ�,���
�Ñ
�-�G�f�o�O�C�G�g�Ñ�C�[�Y�i�f�:�C�i�g�Ñ�:�Y�E�Ñ�N�O�M�N�G�f�Ñ�i�N�:�Y�Ñ�G�q�c�G�C�i�G�E�Ñ
���:�g�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�C�N�:�f�M�G�g�ª�Ñ

�.�N�G�Ñ�,���
�Ñ�O�Y�C�W�j�E�G�g�Ñ�c�[�p�G�f�g�Ñ�p�N�O�C�N�Ñ�:�W�W�[�p�Ñ�j�g�Ñ�i�[�Ñ
�C�N�:�W�W�G�Y�M�G�Ñ�i�N�G�Ñ�
�-�-�Ñ�L�[�f�G�C�:�g�i�Ñ�C�N�:�f�M�G�g�ª�Ñ���Y�i�G�f�¿�:�W�O�:�Ñ
these include requiring early sight of forecast 
�C�N�:�f�M�G�g�Ñ�p�N�O�C�N�Ñ�X�j�g�i�Ñ�B�G�Ñ�G�o�O�E�G�Y�C�G�E�«�Ñ�G�q�C�W�j�g�O�[�Y�Ñ�B�r�Ñ
���
�
�Ñ�[�L�Ñ�:�Y�r�Ñ�C�[�Y�i�O�Y�M�G�Y�C�r�Ñ�[�f�Ñ�C�N�:�Y�M�G�Ñ�:�W�W�[�p�:�Y�C�G�g�Ñ
�p�O�i�N�O�Y�Ñ�i�N�G�O�f�Ñ�G�g�i�O�X�:�i�G�g�«�Ñ�i�N�G�Ñ�:�B�O�W�O�i�r�Ñ�[�L�Ñ�i�N�G�Ñ�,���
�Ñ
�	�[�:�f�E�Ñ�i�[�Ñ�f�G�e�j�G�g�i�Ñ�G�q�c�W�:�Y�:�i�O�[�Y�Ñ�[�L�Ñ�i�N�G�Ñ�C�N�:�f�M�G�g�Ñ
�:�Y�E�«�Ñ�C�f�j�C�O�:�W�W�r�«�Ñ�i�N�G�Ñ�:�B�O�W�O�i�r�Ñ�i�[�Ñ�f�G�L�G�f�Ñ�E�O�g�c�j�i�G�E�Ñ
�C�N�:�f�M�G�g�Ñ�i�[�Ñ�!�L�M�G�X�Ñ�L�[�f�Ñ�f�G�g�[�W�j�i�O�[�Y�ª�Ñ�,���
�
�[�Ñ�N�:�g�Ñ
�g�j�B�X�O�Š�G�E�Ñ�:�Ñ�C�[�X�c�f�G�N�G�Y�g�O�o�G�Ñ�C�N�:�W�W�G�Y�M�G�Ñ�[�L�Ñ�i�N�G�Ñ

�C�N�:�f�M�G�g�Ñ�i�[�Ñ���
�
�ª�Ñ�Ñ�,���
�
�[�Ñ�p�O�W�W�«�Ñ�O�L�Ñ�f�G�e�j�O�f�G�E�«�Ñ�j�i�O�W�O�g�G�Ñ
�:�W�W�Ñ�i�N�G�Ñ�c�[�p�G�f�g�Ñ�:�o�:�O�W�:�B�W�G�Ñ�i�[�Ñ�O�i�Ñ�j�Y�E�G�f�Ñ�i�N�G�Ñ�,���
�ª�Ñ
 
���Y�Ñ���j�W�r�Ñ�•�•�•�•�«�Ñ�f�G�g�c�[�Y�g�O�B�O�W�O�i�r�Ñ�L�[�f�Ñ�i�N�G�Ñ�E�G�W�O�o�G�f�r�Ñ�[�L�Ñ
�i�N�G�Ñ���:�g�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�¹�����-�º�Ñ�p�:�g�Ñ�i�f�:�Y�g�O�i�O�[�Y�G�E�Ñ
�i�[�Ñ�,���
�
�[�Ñ�L�f�[�X�Ñ�i�N�G�Ñ�-�p�O�i�C�N�O�Y�M�Ñ�)�f�[�M�f�:�X�X�G�ª�Ñ�.�N�G�Ñ
�g�G�f�o�O�C�G�Ñ�O�g�Ñ�c�f�[�o�O�E�G�E�Ñ�B�r�Ñ�6�[�g�G�f�o�G�Ñ�p�O�i�N�Ñ�:�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ
�G�W�G�X�G�Y�i�Ñ�[�L�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�Ñ�[�j�i�g�[�j�f�C�G�E�Ñ�i�[�Ñ�:�Ñ�V�G�r�Ñ�g�j�B�¿
�C�[�Y�i�f�:�C�i�[�f�ª�Ñ�.�N�G�Ñ�C�[�g�i�g�Ñ�[�L�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�Ñ�G�q�C�G�G�E�G�E�Ñ
�[�j�f�Ñ�G�q�c�G�C�i�:�i�O�[�Y�g�Ñ�:�Y�E�Ñ�:�f�G�Ñ�O�Y�Ñ�G�q�C�G�g�g�Ñ�[�L�Ñ�i�N�[�g�G�Ñ
�L�[�f�Ñ�i�N�G�Ñ�G�e�j�O�o�:�W�G�Y�i�Ñ���W�G�C�i�f�O�C�O�i�r�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�ª�Ñ
�,���
�
�[�Ñ�N�:�g�Ñ�G�Y�M�:�M�G�E�Ñ�p�O�i�N�Ñ�6�[�g�G�f�o�G�Ñ�i�[�Ñ�C�:�f�f�r�Ñ
�[�j�i�Ñ�:�Ñ�o�:�W�j�G�Ñ�G�Y�M�O�Y�G�G�f�O�Y�M�Ñ�G�q�G�f�C�O�g�G�Ñ�i�[�Ñ�:�g�g�G�g�g�Ñ�i�N�G�Ñ
potential for a restructuring of the charges with 
�i�N�G�Ñ�:�O�X�Ñ�[�L�Ñ�:�C�N�O�G�o�O�Y�M�Ñ�:�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ�f�G�E�j�C�i�O�[�Y�ª�Ñ
�,���
�
�[�Ñ�O�g�Ñ�C�[�X�X�O�Š�G�E�Ñ�i�[�Ñ�:�C�N�O�G�o�O�Y�M�Ñ�G�€�O�C�O�G�Y�C�r�Ñ
�O�Y�Ñ�O�i�g�Ñ�,���
�Ñ�-�G�f�o�O�C�G�g�Ñ�:�Y�E�Ñ�:�g�Ñ�g�j�C�N�Ñ�p�G�Ñ�p�O�W�W�Ñ�O�Y�O�i�O�:�i�G�Ñ
�:�Ñ�c�f�[�U�G�C�i�Ñ�O�Y�Ñ�•�•�•�•�·�•�‘�Ñ�i�[�Ñ�O�E�G�Y�i�O�L�r�Ñ�N�[�p�Ñ�B�G�g�i�Ñ�i�[�Ñ
�f�:�i�O�[�Y�:�W�O�g�G�Ñ�i�N�G�Ñ�i�N�f�G�G�Ñ�C�j�f�f�G�Y�i�Ñ�G�Y�e�j�O�f�r�Ñ�g�G�f�o�O�C�G�g�Ñ
�¹���f�G�G�Y�Ñ���G�:�W�Ñ�
�G�Y�i�f�:�W�Ñ�
�N�:�f�M�O�Y�M�«�Ñ���W�G�C�i�f�O�C�O�i�r�Ñ
���Y�e�j�O�f�r�Ñ�:�Y�E�Ñ���:�g�Ñ���Y�e�j�O�f�r�Ñ�g�G�f�o�O�C�G�g�º�ª�Ñ�5�G�Ñ�c�W�:�Y�Ñ�i�[�Ñ
�N�:�o�G�Ñ�:�Ñ�C�[�Y�g�[�W�O�E�:�i�G�E�Ñ�G�Y�e�j�O�f�r�Ñ�g�G�f�o�O�C�G�Ñ�O�Y�Ñ�•�•�•�’�ª�Ñ
�.�N�O�g�Ñ�f�G�o�O�G�p�Ñ�O�g�Ñ�i�O�X�G�E�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ�i�N�:�i�Ñ�,���
�
�[�«�Ñ�:�Y�E�Ñ
�O�Y�E�j�g�i�f�r�«�Ñ�:�C�N�O�G�o�G�Ñ�:�Ñ�f�G�i�j�f�Y�Ñ�[�Y�Ñ�i�N�G�Ñ�O�Y�o�G�g�i�X�G�Y�i�Ñ
�X�:�E�G�Ñ�O�Y�Ñ�i�N�G�Ñ�g�G�c�:�f�:�i�G�Ñ�g�G�f�o�O�C�G�g�Ñ�:�g�Ñ�c�:�f�i�Ñ�[�L�Ñ�i�N�G�Ñ
switching programme and aligns with contract 
�f�G�Y�G�p�:�W�g�ª�Ñ

Any reduction in CSS or GES costs will be 
returned to REC funding Parties in full at the 

�G�:�f�W�O�G�g�i�Ñ�[�c�c�[�f�i�j�Y�O�i�r�ª�Ñ���L�Ñ�V�Y�[�p�Y�Ñ�B�r�Ñ�i�N�G�Ñ�E�:�i�G�Ñ�[�L�Ñ
the publication of the 2023/24 Budget for 
consultation in February, the budget will be 
�:�E�U�j�g�i�G�E�Ñ�:�C�C�[�f�E�O�Y�M�W�r�ª�Ñ���L�Ñ�f�G�g�[�W�o�G�E�Ñ�:�i�Ñ�:�Ñ�W�:�i�G�f�Ñ
date, RECCO will adjust its charges intra-year 
�i�[�Ñ�f�G�ƒ�G�C�i�Ñ�:�Y�Ñ�O�X�X�G�E�O�:�i�G�Ñ�f�G�i�j�f�Y�Ñ�i�[�Ñ�)�:�f�i�O�G�g�ª  

���j�f�O�Y�M�Ñ�•�•�•�•�«�Ñ�i�N�G�Ñ�g�C�:�W�G�«�Ñ�g�C�[�c�G�Ñ�:�Y�E�Ñ�C�[�X�c�W�G�q�O�i�r�Ñ
�[�L�Ñ�,���
�
�[�É�g�Ñ�[�B�W�O�M�:�i�O�[�Y�g�Ñ�j�Y�E�G�f�Ñ�i�N�G�Ñ�������-�Ñ�c�f�[�U�G�C�i�Ñ
�p�G�f�G�Ñ�C�W�:�f�O�‚�G�E�ª�Ñ�5�G�Ñ�p�O�W�W�Ñ�Y�[�p�Ñ�B�G�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ
�c�W�:�r�Ñ�:�Ñ�L�:�f�Ñ�X�[�f�G�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ�f�[�W�G�Ñ�i�N�:�Y�Ñ�p�G�Ñ�N�:�E�Ñ
anticipated last year in preparing for the 
consequential impacts of the programme 
�:�Y�E�Ñ�G�Y�g�j�f�O�Y�M�Ñ�i�O�X�G�W�r�Ñ�E�G�W�O�o�G�f�r�Ñ�[�L�Ñ�C�N�:�Y�M�G�g�Ñ
�:�Y�E�Ñ�[�B�W�O�M�:�i�O�[�Y�g�Ñ�i�N�:�i�Ñ�:�f�O�g�G�ª�Ñ�.�N�O�g�Ñ�O�Y�C�W�j�E�G�g�Ñ
�i�N�G�Ñ�f�G�e�j�O�f�G�X�G�Y�i�g�Ñ�L�[�f�Ñ�,���
�
�[�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�:�Ñ
�g�j�O�i�G�Ñ�[�L�Ñ�C�[�X�c�W�G�q�Ñ�C�N�:�Y�M�G�g�Ñ�i�[�Ñ�i�N�G�Ñ���W�G�C�i�f�O�C�O�i�r�Ñ
���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�O�Y�Ñ�:�C�C�[�f�E�:�Y�C�G�Ñ�p�O�i�N�Ñ�i�N�G�Ñ�������-�Ñ
���X�c�W�G�X�G�Y�i�:�i�O�[�Y�Ñ�.�O�X�G�i�:�B�W�G�ª�Ñ

RECCo is not immune to the current “cost of 
�W�O�o�O�Y�M�Ç�Ñ�C�f�O�g�O�g�Ñ�:�Y�E�Ñ�i�N�G�Ñ�O�X�c�:�C�i�g�Ñ�[�L�Ñ�N�O�M�N�Ñ�W�G�o�G�W�g�Ñ�[�L�Ñ
�O�Y�ƒ�:�i�O�[�Y�ª�Ñ���[�p�G�o�G�f�«�Ñ�p�G�Ñ�N�:�o�G�Ñ�B�G�G�Y�Ñ�:�B�W�G�Ñ�i�[�Ñ�c�:�f�i�W�r�Ñ
�X�O�i�O�M�:�i�G�Ñ�i�N�G�Ñ�O�X�c�:�C�i�Ñ�B�r�Ñ�c�W�:�C�O�Y�M�Ñ�‚�q�G�E�Ñ�c�f�O�C�G�Ñ
�C�[�Y�i�f�:�C�i�g�Ñ�p�N�O�C�N�Ñ�:�f�G�Ñ�Y�[�i�Ñ�g�j�B�U�G�C�i�Ñ�i�[�Ñ�O�Y�E�G�q�:�i�O�[�Y�Ñ
�L�[�f�Ñ�i�N�G�O�f�Ñ�O�Y�O�i�O�:�W�Ñ�i�G�f�X�g�ª�Ñ�.�N�O�g�Ñ�C�[�Y�i�f�O�B�j�i�G�g�Ñ�i�[�Ñ�i�N�G�Ñ
�B�f�[�:�E�W�r�Ñ�ƒ�:�i�Ñ�C�[�g�i�Ñ�c�f�[�‚�W�G�Ñ�[�Y�Ñ�V�G�r�Ñ�g�G�f�o�O�C�G�g�Ñ�g�j�C�N�Ñ�:�g�Ñ
�
�[�E�G�Ñ���:�Y�:�M�G�f�g�Ñ�:�Y�E�Ñ���W�G�C�i�f�O�C�O�i�r�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�ª�Ñ
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Financial Overview

�5�G�Ñ�N�:�o�G�Ñ�f�G�i�:�O�Y�G�E�Ñ�i�N�G�Ñ�
�N�:�Y�M�G�Ñ���W�W�[�p�:�Y�C�G�Ñ�:�i�Ñ�i�N�G�Ñ�f�:�i�G�Ñ�G�q�c�G�C�i�G�E�Ñ�L�[�f�Ñ�i�N�G�Ñ�r�G�:�f�ª�Ñ
�.�N�G�Ñ�O�Y�C�f�G�:�g�G�Ñ�O�Y�Ñ�i�N�G�Ñ�:�W�W�[�p�:�Y�C�G�Ñ�C�[�X�c�:�f�G�E�Ñ�i�[�Ñ�•�•�•�•�·�•�•�Ñ�f�G�ƒ�G�C�i�g�Ñ�:�Ñ�C�[�X�B�O�Y�:�i�O�[�Y�Ñ
�[�L�Ñ�,���
�
�[�Ñ�:�g�g�j�X�O�Y�M�Ñ�L�j�W�W�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�W�O�:�B�O�W�O�i�r�Ñ�L�[�f�Ñ�:�W�W�Ñ�
�-�-�Ñ�C�N�:�Y�M�G�Ñ�C�[�g�i�g�Ñ�L�f�[�X�Ñ�•�Ž�Ñ
���c�f�O�W�Ñ�•�•�•�•�Ñ�:�Y�E�Ñ�i�N�G�Ñ�L�j�W�W�Ñ�r�G�:�f�Ñ�O�X�c�:�C�i�Ñ�[�L�Ñ�i�N�G�Ñ�Y�G�p�Ñ�G�Y�N�:�Y�C�G�E�Ñ�G�Y�e�j�O�f�r�Ñ�g�G�f�o�O�C�G�g�ª�Ñ���W�W�Ñ
�c�f�[�c�[�g�G�E�Ñ�C�N�:�Y�M�G�Ñ�C�[�g�i�g�Ñ�:�f�G�Ñ�g�j�B�U�G�C�i�Ñ�i�[�Ñ�:�Ñ�g�G�f�O�G�g�Ñ�[�L�Ñ�M�:�i�G�E�Ñ�:�g�g�G�g�g�X�G�Y�i�g�Ñ�¹�B�[�i�N�Ñ�B�r�Ñ
�i�N�G�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f�g�Ñ�:�Y�E�Ñ�B�r�Ñ�,���
�
�[�Ñ�O�Y�i�G�f�Y�:�W�Ñ�c�f�[�C�G�g�g�G�g�º�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ�i�N�G�r�Ñ�E�G�W�O�o�G�f�Ñ
�i�N�G�Ñ�f�G�e�j�O�f�G�X�G�Y�i�g�Ñ�:�Y�E�Ñ�:�W�g�[�Ñ�f�G�ƒ�G�C�i�Ñ�o�:�W�j�G�Ñ�L�[�f�Ñ�X�[�Y�G�r�ª�Ñ

���Y�Ñ�W�O�Y�G�Ñ�p�O�i�N�Ñ�O�i�g�Ñ�,���
�Ñ�[�B�W�O�M�:�i�O�[�Y�Ñ�i�[�Ñ�E�G�o�G�W�[�c�Ñ�B�j�E�M�G�i�g�Ñ�[�Y�Ñ�:�Ñ�B�[�Š�[�X�¿�j�c�Ñ�B�:�g�O�g�«�Ñ�i�N�G�Ñ
�
�[�Y�i�O�Y�M�G�Y�C�r�Ñ���W�W�[�p�:�Y�C�G�Ñ�O�Y�C�W�j�E�G�E�Ñ�N�:�g�Ñ�B�G�G�Y�Ñ�X�:�O�Y�i�:�O�Y�G�E�Ñ�:�i�Ñ�:�Ñ�X�[�E�G�g�i�Ñ�f�:�i�G�Ñ
�¹�•�ª�’�ç�º�ª�Ñ�.�N�O�g�Ñ�C�[�Y�i�O�Y�G�Y�C�r�Ñ�O�g�Ñ�i�[�Ñ�X�O�i�O�M�:�i�G�Ñ�O�Y�N�G�f�G�Y�i�Ñ�j�Y�C�G�f�i�:�O�Y�i�r�Ñ�O�Y�Ñ�i�N�G�Ñ�X�:�f�V�G�i�Ñ�:�Y�E�Ñ
�N�G�E�M�G�Ñ�:�M�:�O�Y�g�i�Ñ�:�Y�r�Ñ�L�j�i�j�f�G�Ñ�L�j�f�i�N�G�f�Ñ�f�G�M�j�W�:�i�[�f�r�Ñ�f�G�e�j�O�f�G�X�G�Y�i�g�Ñ�E�G�o�G�W�[�c�G�E�Ñ�B�r�Ñ
�	�����-�Ñ�[�f�Ñ�!�L�M�G�X�Ñ�:�Y�E�Ñ�i�[�Ñ�M�j�:�f�E�Ñ�:�M�:�O�Y�g�i�Ñ�X�:�f�V�G�i�Ñ�O�Y�g�i�:�B�O�W�O�i�r�ª�Ñ�5�N�G�f�G�Ñ�:�c�c�f�[�c�f�O�:�i�G�Ñ
�i�N�G�Ñ�O�Y�E�O�o�O�E�j�:�W�Ñ�B�j�E�M�G�i�Ñ�:�W�W�[�p�:�Y�C�G�g�Ñ�f�G�ƒ�G�C�i�Ñ�:�Y�r�Ñ�O�Y�N�G�f�G�Y�i�Ñ�f�O�g�V�Ñ�:�g�g�[�C�O�:�i�G�E�Ñ�p�O�i�N�Ñ
�i�N�:�i�Ñ�:�C�i�O�o�O�i�r�«�Ñ�O�Y�Ñ�c�:�f�i�O�C�j�W�:�f�«�Ñ�p�G�Ñ�N�:�o�G�Ñ�O�Y�C�W�j�E�G�E�Ñ�:�Ñ�c�f�[�U�G�C�i�Ñ�g�c�G�C�O�‚�C�Ñ�C�[�Y�i�O�Y�M�G�Y�C�r�Ñ
�p�O�i�N�O�Y�Ñ�[�j�f�Ñ�������-�Ñ�L�[�f�G�C�:�g�i�g�ª�Ñ

�,���
�
�[�Ñ�[�c�G�f�:�i�G�g�Ñ�[�Y�Ñ�:�Ñ�Y�[�Y�¿�c�f�[�‚�i�Ñ�B�:�g�O�g�Ñ�p�O�i�N�Ñ�O�i�g�Ñ�O�Y�C�[�X�G�Ñ�X�:�i�C�N�O�Y�M�Ñ�O�i�g�Ñ�C�[�g�i�g�Ñ
�O�Y�Ñ�G�:�C�N�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�r�G�:�f�ª�Ñ���Y�r�Ñ�j�Y�E�G�f�g�c�G�Y�E�Ñ�¹�O�Y�C�W�j�E�O�Y�M�Ñ�C�N�:�Y�M�G�Ñ�:�W�W�[�p�:�Y�C�G�Ñ�:�Y�E�Ñ
�C�[�Y�i�O�Y�M�G�Y�C�r�º�Ñ�:�M�:�O�Y�g�i�Ñ�i�N�G�Ñ�[�o�G�f�:�W�W�Ñ�B�j�E�M�G�i�Ñ�O�g�Ñ�f�G�i�j�f�Y�G�E�Ñ�i�[�Ñ�L�j�Y�E�O�Y�M�Ñ�c�:�f�i�O�G�g�Ñ�:�g�Ñ�:�Ñ
�f�G�B�:�i�G�Ñ�:�M�:�O�Y�g�i�Ñ�i�N�G�Ñ�L�[�W�W�[�p�O�Y�M�Ñ�r�G�:�f�É�g�Ñ�C�N�:�f�M�G�g�ª�Ñ�,���
�
�[�Ñ�G�q�c�G�C�i�g�Ñ�i�[�Ñ�j�Y�E�G�f�g�c�G�Y�E�Ñ
against its 2022/23 Budget and this underspend will mitigate the impact of 
�i�N�G�Ñ�O�Y�C�f�G�:�g�G�E�Ñ�C�N�:�f�M�G�g�Ñ�L�[�f�Ñ�i�N�O�g�Ñ�r�G�:�f�ª�Ñ   

�.�:�B�W�G�Ñ�Ž�Ñ�¹�g�G�G�Y�Ñ�[�Y�Ñ�i�N�G�Ñ�f�O�M�N�i�º�Ñ�c�f�[�o�O�E�G�g�Ñ�:�Y�Ñ�[�o�G�f�o�O�G�p�Ñ�[�L�Ñ�i�N�G�Ñ�•�¿�r�G�:�f�Ñ�O�Y�E�O�C�:�i�O�o�G�Ñ
�‚�Y�:�Y�C�O�:�W�Ñ�c�f�[�U�G�C�i�O�[�Y�ª�Ñ�.�N�G�Ñ�[�f�O�M�O�Y�:�W�Ñ�G�q�c�G�C�i�G�E�Ñ�C�[�g�i�g�Ñ�L�[�f�Ñ�•�•�•�•�·�•�‘�Ñ�:�f�G�Ñ�g�N�[�p�Y�Ñ�L�[�f�Ñ
comparison purposes 

2023/24 
���q�c�G�C�i�G�E�Ñ

�Ø�É�•�•�•

2023/24 
Budget 
�Ø�É�•�•�•

2024/25 
���Y�E�O�C�:�i�O�o�G�Ñ

�Ø�É�•�•�•

2025/26 
���Y�E�O�C�:�i�O�o�G�Ñ

�Ø�É�•�•�•

�,���
�Ñ�-�G�f�o�O�C�G�g

�-�G�f�o�O�C�G�g�Ñ�p�N�O�C�N�Ñ�:�f�G�Ñ
�W�O�o�G�Ñ�:�Y�E�Ñ�O�Y�Ñ�[�c�G�f�:�i�O�[�Y�Ñ
�C�j�f�f�G�Y�i�W�r

�Ñ�Ñ�
�G�Y�i�f�:�W�Ñ�-�p�O�i�C�N�O�Y�M�Ñ�-�G�f�o�O�C�G�Ñ�¹�
�-�-�º �Ž�Ž�«�•�•�• �Ž�–�«�•�•�• �•�Ž�«�•�•�Ž�•�•�«�“�–�–

�Ñ�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f �Ž�•�«�•�•�• �Ž�•�«�•�Ž�• �Ž�•�«�”�Ž�• �Ž�•�«�Ž�•�‘

�Ñ�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�g �’�«�Ž�”�’ �“�«�•�Ž�• �“�«�”�•�Ž �“�«�’�•�•

�Ñ�Ñ�.�N�G�L�i�Ñ�-�G�f�o�O�C�G�g �•�«�‘�•�• �Ž�«�•�•�‘ �•�«�Ž�•�‘ �•�«�•�Ž�•

  REC Support Costs 600 �“�–�• 600 600

�Ñ�Ñ�!�i�N�G�f�Ñ�-�G�f�o�O�C�G�g 50 246 223 232

29,225 37,465 42,702 46,427

�,���
�
�[�Ñ�!�c�G�f�:�i�O�[�Y�g�Ñ�Ñ�	�[�:�f�E�«�Ñ�-�i�:�€�Ñ�:�Y�E�Ñ�!�c�G�f�:�i�O�Y�M�Ñ�
�[�g�i�g �‘�«�Ž�’�•�’�«�Ž�‘�Ž �’�«�•�•�• �’�«�•�•�•

4,150 5,141 5,300 5,802

�)�f�[�U�G�C�i�g�Ñ�:�Y�E�Ñ
�5�[�f�V�g�i�f�G�:�X�g

�)�f�[�c�[�g�G�E�Ñ�O�Y�O�i�O�:�i�O�o�G�g�Ñ
�L�[�f�Ñ�i�N�G�Ñ�C�[�X�O�Y�M�Ñ�r�G�:�f�Ñ

�Ñ�Ñ�������- 450 �•�«�•�’�‘ �•�«�”�•�‘ �•�«�•�“�•

�Ñ�Ñ���:�i�:�Ñ�)�f�[�M�f�:�X�X�G�g 350 �•�«�•�”�’ �Ž�«�•�•�• �Ž�«�•�•�•

�Ñ�Ñ�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y�Ñ�	�j�E�M�G�i 350 �Ž�«�‘�“�’ 675 675

�Ñ�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�)�f�[�C�j�f�G�X�G�Y�i0 467 161 41

�Ñ�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�)�f�[�C�j�f�G�X�G�Y�i 0 248 518 326

�Ñ�Ñ�,���
�Ñ�)�[�W�O�C�r�Ñ���Y�O�i�O�:�i�O�o�G�g 250 250 250 250

  Other Projects 350 225 225 225

�Ñ�Ñ���-�
�Ñ�)�f�[�U�G�C�i�g 500 0 0 0

2,250 7,584 6,771 5,217

�Ñ�Ñ�.�[�i�:�W �•�’�«�“�•�’ �’�•�«�Ž�–�• �’�‘�«�”�”�• �’�”�«�‘�‘�“

  Change Allowance �‘�«�•�•�• �‘�«�•�•�• �‘�«�•�•�• �‘�«�•�•�•

  Contingency �•�«�Ž�•�• �•�«�•�•�• �•�«�•�•�• �•�«�•�•�•

  TOTAL 41,725 56,190 60,773 63,446
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Financial Projections

REC Services

�,���
�
�[�Ñ�O�g�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ�c�f�[�o�O�E�G�Ñ�Ž�”�Ñ 
�,���
�Ñ�-�G�f�o�O�C�G�g�Ñ�:�Y�E�Ñ�[�j�f�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ
�G�i�N�[�g�Ñ�O�g�Ñ�i�N�:�i�Ñ�p�G�Ñ�:�f�G�Ñ�i�N�G�Ñ�:�C�C�[�j�Y�i�:�B�W�G�Ñ
�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�Ñ�i�[�Ñ�,���
�Ñ�)�:�f�i�O�G�g�ª�Ñ
�.�N�G�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�O�g�Ñ�Y�[�i�Ñ
�f�G�g�c�[�Y�g�O�B�W�G�Ñ�L�[�f�Ñ�i�N�G�Ñ�c�f�[�C�j�f�G�X�G�Y�i�Ñ�[�f�Ñ
�X�:�Y�:�M�G�X�G�Y�i�Ñ�[�L�Ñ�i�N�G�Ñ�,���
�Ñ�-�G�f�o�O�C�G�g�Ñ
�[�f�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�ª�Ñ�,���
�
�[�Ñ
�i�[�[�V�Ñ�[�Y�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�f�G�g�c�[�Y�g�O�B�O�W�O�i�r�Ñ
�L�[�f�Ñ�i�N�G�Ñ�L�j�W�W�Ñ�g�j�O�i�G�Ñ�[�L�Ñ�C�j�f�f�G�Y�i�Ñ�,���
�Ñ
�-�G�f�o�O�C�G�g�Ñ�:�i�Ñ�,���
�Ñ�o�•�Ñ�c�j�B�W�O�C�:�i�O�[�Y�Ñ�O�Y�Ñ
���j�W�r�Ñ�•�•�•�•�ª�Ñ

CSS 

���f�[�X�Ñ���j�W�r�Ñ�•�•�•�•�Ñ�
�-�-�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�E�G�W�O�o�G�f�r�Ñ�O�g�Ñ
�M�[�o�G�f�Y�G�E�Ñ�B�r�Ñ�i�N�G�Ñ�,���
�«�Ñ�N�[�p�G�o�G�f�«�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�W�O�:�B�O�W�O�i�r�Ñ
�L�[�f�Ñ�i�N�G�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�C�[�g�i�g�Ñ�p�O�W�W�Ñ�Y�[�i�Ñ�B�G�Ñ�i�:�V�G�Y�Ñ�[�Y�Ñ
�B�r�Ñ�,���
�
�[�Ñ�j�Y�i�O�W�Ñ�•�Ž�Ñ���c�f�O�W�Ñ�•�•�•�•�ª�Ñ�Ñ�/�Y�i�O�W�Ñ�i�N�:�i�Ñ�i�O�X�G�«�Ñ
�
�-�-�Ñ�C�[�g�i�g�Ñ�p�O�W�W�Ñ�C�[�Y�i�O�Y�j�G�Ñ�i�[�Ñ�B�G�Ñ�f�G�C�[�o�G�f�G�E�Ñ�i�N�f�[�j�M�N�Ñ
�i�N�G�Ñ�-�X�:�f�i�Ñ���Y�G�f�M�r�Ñ�
�[�E�G�ª�Ñ�Ñ�.�N�G�Ñ�[�f�O�M�O�Y�:�W�Ñ�O�Y�E�O�C�:�i�O�o�G�Ñ
�C�[�g�i�g�Ñ�L�[�f�Ñ�•�•�•�•�·�•�‘�Ñ�[�L�Ñ�Ø�Ž�Ž�X�Ñ�p�G�f�G�Ñ�B�:�g�G�E�Ñ�[�Y�Ñ�i�N�G�Ñ
�c�j�B�W�O�g�N�G�E�Ñ�G�q�c�G�C�i�G�E�Ñ�C�[�g�i�g�Ñ�B�r�Ñ���
�
�Ñ�L�[�f�Ñ�g�p�O�i�C�N�O�Y�M�Ñ
�O�Y�Ñ�i�N�G�O�f�Ñ�•�•�•�Ž�Ñ�	�j�g�O�Y�G�g�g�Ñ�:�Y�E�Ñ���G�o�G�W�[�c�X�G�Y�i�Ñ�)�W�:�Y�ª�Ñ
�.�N�G�Ñ�f�G�o�O�g�G�E�Ñ�G�q�c�G�C�i�G�E�Ñ�C�[�g�i�g�Ñ�[�L�Ñ�Ø�Ž�–�ª�•�X�Ñ�p�G�f�G�Ñ

�c�f�[�o�O�E�G�E�Ñ�B�r�Ñ���
�
�Ñ�O�Y�Ñ�+�‘�Ñ�•�•�•�•�ª�Ñ�.�N�G�g�G�Ñ�g�N�[�p�Ñ�:�Ñ
�C�ª�•�•�ç�Ñ�O�Y�C�f�G�:�g�G�Ñ�[�Y�Ñ�i�N�[�g�G�Ñ�c�f�G�o�O�[�j�g�W�r�Ñ�c�j�B�W�O�g�N�G�E�Ñ�B�r�Ñ
���
�
�ª�Ñ�5�G�Ñ�N�:�o�G�Ñ�C�N�:�W�W�G�Y�M�G�E�Ñ�i�N�G�Ñ�C�[�g�i�Ñ�G�g�i�O�X�:�i�G�g�Ñ
�:�g�Ñ�B�G�O�Y�M�Ñ�Y�G�O�i�N�G�f�Ñ�G�C�[�Y�[�X�O�C�Ñ�Y�[�f�Ñ�G�€�O�C�O�G�Y�i�«�Ñ�O�Y�Ñ
�c�:�f�i�O�C�j�W�:�f�«�Ñ�i�N�G�Ñ�[�o�G�f�:�W�W�Ñ�W�G�o�G�W�Ñ�[�L�Ñ�f�G�g�[�j�f�C�G�Ñ�E�G�c�W�[�r�G�E�Ñ
�[�Y�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�«�Ñ�i�N�G�Ñ�f�G�g�[�j�f�C�G�Ñ�C�[�g�i�Ñ�:�W�W�[�C�:�i�O�[�Y�Ñ
�X�G�i�N�[�E�[�W�[�M�r�Ñ�:�Y�E�Ñ�g�G�o�G�f�:�W�Ñ�G�q�i�G�f�Y�:�W�Ñ�C�[�Y�i�f�:�C�i�g�Ñ
which were procured without consultation with 
�,���
�
�[�ª�Ñ���
�
�Ñ�:�f�G�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ�f�G�g�c�[�Y�E�Ñ�i�[�Ñ�i�N�G�Ñ
�C�[�X�X�G�Y�i�g�Ñ�B�r�Ñ�G�Y�E�Ñ�[�L�Ñ���:�Y�j�:�f�r�Ñ�•�•�•�•�ª�Ñ���[�p�G�o�G�f�«�Ñ
�O�L�Ñ�i�N�G�Ñ�,���
�Ñ�	�[�:�f�E�Ñ�C�[�Y�g�O�E�G�f�g�Ñ�i�N�:�i�Ñ���
�
�Ñ�N�:�g�Ñ�Y�[�i�Ñ
�i�:�V�G�Y�Ñ�g�j�€�O�C�O�G�Y�i�Ñ�:�C�C�[�j�Y�i�Ñ�[�L�Ñ�O�i�g�Ñ�C�[�X�X�G�Y�i�g�«�Ñ�O�i�Ñ�X�:�r�Ñ
refer the forecast charges to the Ofgem for 
�E�G�i�G�f�X�O�Y�:�i�O�[�Y�«�Ñ�c�j�f�g�j�:�Y�i�Ñ�i�[�Ñ�
�W�:�j�g�G�Ñ�–�Ñ�[�L�Ñ�i�N�G�Ñ�,���
�ª�Ñ�Ñ
As RECCo is required to consult on its detailed 
�•�•�•�•�·�•�‘�Ñ�	�j�E�M�G�i�Ñ�p�O�i�N�Ñ�,���
�Ñ�)�:�f�i�O�G�g�Ñ�O�Y�Ñ���G�B�f�j�:�f�r�«�Ñ
�O�L�Ñ�p�G�Ñ�N�:�o�G�Ñ�Y�[�i�Ñ�f�G�C�G�O�o�G�E�Ñ�:�Y�r�Ñ�E�G�i�G�f�X�O�Y�:�i�O�[�Y�Ñ�L�f�[�X�Ñ
�i�N�G�Ñ���j�i�N�[�f�O�i�r�Ñ�B�r�Ñ�i�N�:�i�Ñ�i�O�X�G�«�Ñ�i�N�G�Ñ�C�[�Y�g�j�W�i�:�i�O�[�Y�Ñ�p�O�W�W�Ñ
�g�G�i�Ñ�[�j�i�Ñ�i�N�G�Ñ�L�j�W�W�Ñ�G�q�i�G�Y�i�Ñ�[�L�Ñ�i�N�G�Ñ�c�f�G�o�:�O�W�O�Y�M�Ñ 
���
�
�Ñ�L�[�f�G�C�:�g�i�ª�Ñ�Ñ�Ñ

 
Code Manager

�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�C�[�g�i�g�Ñ�L�[�f�Ñ�•�•�•�•�·�•�‘�Ñ�:�f�G�Ñ�Y�[�i�Ñ
�X�:�i�G�f�O�:�W�W�r�Ñ�E�O�€�G�f�G�Y�i�Ñ�L�f�[�X�Ñ�G�q�c�G�C�i�:�i�O�[�Y�g�ª�Ñ�.�N�O�g�Ñ
�f�G�ƒ�G�C�i�g�Ñ�i�N�G�Ñ�‚�q�G�E�Ñ�c�f�O�C�G�Ñ�Y�:�i�j�f�G�Ñ�[�L�Ñ�i�N�G�Ñ�C�[�Y�i�f�:�C�i�g�Ñ
�:�Y�E�Ñ�i�N�G�Ñ�X�:�Y�:�M�G�X�G�Y�i�Ñ�[�L�Ñ�g�G�f�o�O�C�G�Ñ�C�N�:�Y�M�G�Ñ�O�Y�Ñ
�i�N�G�Ñ�c�f�O�[�f�Ñ�r�G�:�f�g�ª�Ñ���[�f�Ñ�g�j�B�g�G�e�j�G�Y�i�Ñ�r�G�:�f�g�Ñ�i�N�G�Ñ

�c�f�[�U�G�C�i�O�[�Y�g�Ñ�O�Y�C�W�j�E�G�Ñ�:�Ñ�g�X�:�W�W�Ñ�B�j�E�M�G�i�Ñ�:�W�W�[�p�:�Y�C�G�Ñ�i�[�Ñ
�L�j�Y�E�Ñ�i�N�G�Ñ�G�Y�E�j�f�O�Y�M�Ñ�O�X�c�:�C�i�Ñ�[�L�Ñ�:�Y�r�Ñ�O�Y�¿�r�G�:�f�Ñ�g�G�f�o�O�C�G�Ñ
�C�N�:�Y�M�G�g�ª�Ñ�.�N�G�Ñ�j�c�W�O�L�i�Ñ�O�Y�Ñ�r�G�:�f�g�Ñ�•�Ñ�:�Y�E�Ñ�•�Ñ�f�G�ƒ�G�C�i�Ñ
�i�N�G�Ñ�O�X�c�:�C�i�Ñ�[�L�Ñ�i�N�G�Ñ�O�Y�E�G�q�:�i�O�[�Y�Ñ�C�N�:�f�M�G�g�Ñ�p�N�O�C�N�Ñ
apply for the periods after the initial contract 
�i�G�f�X�Ñ�i�[�Ñ�-�G�c�i�G�X�B�G�f�Ñ�•�•�•�‘�ª�Ñ�,���
�
�[�Ñ�O�g�Ñ�C�[�X�X�O�Š�G�E�Ñ
�i�[�Ñ�C�[�X�c�G�i�O�i�O�o�G�Ñ�c�f�[�C�j�f�G�X�G�Y�i�Ñ�:�g�Ñ�G�:�f�W�r�Ñ�:�Y�E�Ñ�:�g�Ñ
�[�L�i�G�Y�Ñ�:�g�Ñ�O�i�Ñ�G�C�[�Y�[�X�O�C�Ñ�i�[�Ñ�E�[�Ñ�g�[�ª�Ñ���Y�Ñ�•�•�•�•�·�•�‘�Ñ�p�G�Ñ
�p�O�W�W�Ñ�E�G�o�G�W�[�c�Ñ�:�Ñ�c�f�[�C�j�f�G�X�G�Y�i�Ñ�c�W�:�Y�Ñ�L�[�f�Ñ�i�N�G�Ñ�f�G�¿
�c�f�[�C�j�f�G�X�G�Y�i�Ñ�[�L�Ñ�C�[�E�G�Ñ�X�:�Y�:�M�G�f�Ñ�g�G�f�o�O�C�G�g�ª�Ñ�.�N�O�g�Ñ
�O�g�Ñ�W�O�V�G�W�r�Ñ�i�[�Ñ�f�G�ƒ�G�C�i�Ñ�:�Ñ�g�i�:�M�G�E�Ñ�:�c�c�f�[�:�C�N�Ñ�:�Y�E�Ñ�:�Ñ
�c�[�i�G�Y�i�O�:�W�Ñ�f�G�¿�c�:�C�V�:�M�O�Y�M�Ñ�[�L�Ñ�g�G�f�o�O�C�G�Ñ�G�W�G�X�G�Y�i�g�ª�Ñ

���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�g

���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�g�Ñ�f�G�ƒ�G�C�i�Ñ�i�N�G�Ñ�C�[�X�B�O�Y�G�E�Ñ�C�[�g�i�g�Ñ
�[�L�Ñ�i�N�G�Ñ���W�G�C�i�f�O�C�O�i�r�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�¹�����-�º�«�Ñ�i�N�G�Ñ
���:�g�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�¹�����-�º�Ñ�:�Y�E�Ñ�i�N�G�Ñ���f�G�G�Y�Ñ���G�:�W�Ñ

�
�G�Y�i�f�:�W�Ñ�
�N�:�f�M�O�Y�M�Ñ�¹�����
�
�º�Ñ�G�Y�e�j�O�f�r�Ñ�g�G�f�o�O�C�G�ª�Ñ�.�N�G�Ñ
costs for 2023/24 show a step up compared to 
�i�N�[�g�G�Ñ�[�f�O�M�O�Y�:�W�W�r�Ñ�G�q�c�G�C�i�G�E�Ñ�:�Y�E�Ñ�i�N�G�g�G�Ñ�:�f�G�Ñ�:�W�X�[�g�i�Ñ
�p�N�[�W�W�r�Ñ�:�Š�f�O�B�j�i�:�B�W�G�Ñ�i�[�Ñ�i�N�G�Ñ�����-�ª�Ñ���Y�Ñ�[�j�f�Ñ�•�•�•�•�·�•�•�Ñ
Budget we noted that the GES cost included a 
�X�:�i�G�f�O�:�W�Ñ�C�[�g�i�Ñ�G�g�i�O�X�:�i�O�[�Y�Ñ�f�O�g�V�ª�Ñ���g�Ñ�Y�[�i�G�E�Ñ�G�:�f�W�O�G�f�«�Ñ
�[�c�G�f�:�i�O�[�Y�:�W�Ñ�:�Y�E�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�f�G�g�c�[�Y�g�O�B�O�W�O�i�r�Ñ�L�[�f�Ñ
the GES was transitioned to RECCo as part of 
�i�N�G�Ñ�g�p�O�i�C�N�O�Y�M�Ñ�c�f�[�M�f�:�X�X�G�«�Ñ�X�G�:�Y�O�Y�M�Ñ�p�G�Ñ�p�G�f�G�Ñ
�j�Y�:�B�W�G�Ñ�i�[�Ñ�C�[�X�c�G�i�O�i�O�o�G�W�r�Ñ�i�G�g�i�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�Ñ�C�[�g�i�ª�Ñ�Ñ�Ñ
�.�N�G�Ñ�g�G�f�o�O�C�G�Ñ�O�g�Ñ�c�f�[�o�O�E�G�E�Ñ�B�r�Ñ�6�[�g�G�f�o�G�Ñ�p�N�[�Ñ�O�Y�Ñ�i�j�f�Y�Ñ
�[�j�i�g�[�j�f�C�G�g�Ñ�:�Ñ�g�O�M�Y�O�‚�C�:�Y�i�Ñ�G�W�G�X�G�Y�i�Ñ�i�[�Ñ�:�Ñ�V�G�r�Ñ�g�j�B�¿
�C�[�Y�i�f�:�C�i�[�f�ª�Ñ�,���
�
�[�Ñ�N�:�g�Ñ�O�Y�O�i�O�:�i�G�E�Ñ�E�O�g�C�j�g�g�O�[�Y�g�Ñ
�p�O�i�N�Ñ�6�[�g�G�f�o�G�Ñ�i�[�Ñ�:�g�g�G�g�g�Ñ�i�N�G�Ñ�[�c�c�[�f�i�j�Y�O�i�r�Ñ�L�[�f�Ñ�:�Ñ
�o�:�W�j�G�Ñ�f�G�¿�G�Y�M�O�Y�G�G�f�O�Y�M�Ñ�G�q�G�f�C�O�g�G�Ñ�p�O�i�N�Ñ�i�N�G�Ñ�:�O�X�Ñ�[�L�Ñ
�f�G�E�j�C�O�Y�M�Ñ�i�N�G�Ñ�[�o�G�f�:�W�W�Ñ�C�[�g�i�g�ª�Ñ�-�O�X�O�W�:�f�Ñ�i�[�Ñ�i�N�G�Ñ�
�[�E�G�Ñ
���:�Y�:�M�G�f�g�«�Ñ�p�G�Ñ�p�O�W�W�Ñ�:�f�G�Ñ�O�Y�O�i�O�:�i�O�Y�M�Ñ�:�Ñ�c�f�[�U�G�C�i�Ñ�O�Y�Ñ
�•�•�•�•�Ñ�i�[�Ñ�c�W�:�Y�Ñ�L�[�f�Ñ�i�N�G�Ñ�C�[�X�c�G�i�O�i�O�o�G�Ñ�c�f�[�C�j�f�G�X�G�Y�i�Ñ
�[�L�Ñ�:�Ñ�L�j�i�j�f�G�Ñ�f�:�i�O�[�Y�:�W�O�g�G�E�Ñ�g�O�Y�M�W�G�Ñ�G�Y�e�j�O�f�r�Ñ�g�G�f�o�O�C�G�ª�Ñ�Ñ
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�Ø�É�•�•�•

2025/26 
���Y�E�O�C�:�i�O�o�G�Ñ

�Ø�É�•�•�•

�Ñ�Ñ�
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�Ñ�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f �Ž�•�«�•�•�• �Ž�•�«�•�Ž�• �Ž�•�«�”�Ž�• �Ž�•�«�Ž�•�‘
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�Ñ�Ñ�.�N�G�L�i�Ñ�-�G�f�o�O�C�G�g �•�«�‘�•�• �Ž�«�•�•�‘ �•�«�Ž�•�‘ �•�«�•�Ž�•

  REC Support Costs 600 �“�–�• 600 600

�Ñ�Ñ�!�i�N�G�f�Ñ�-�G�f�o�O�C�G�g 50 246 223 232

  TOTAL 29,225 37,465 42,702 46,427
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Financial Projections

REC Services

�.�N�G�L�i�Ñ�-�G�f�o�O�C�G�g

�.�N�G�L�i�Ñ�g�G�f�o�O�C�G�g�Ñ�f�G�ƒ�G�C�i�g�Ñ�i�N�G�Ñ�C�[�g�i�g�Ñ�[�L�Ñ�i�N�G�Ñ���Y�G�f�M�r�Ñ
�.�N�G�L�i�Ñ�.�O�c�Ñ�[�L�Ñ�-�G�f�o�O�C�G�Ñ�:�Y�E�Ñ�i�N�G�Ñ�:�g�g�[�C�O�:�i�G�E�Ñ
�X�:�f�V�G�i�O�Y�M�Ñ�:�Y�E�Ñ�:�p�:�f�G�Y�G�g�g�Ñ�C�:�X�c�:�O�M�Y�ª�Ñ�.�N�G�Ñ
�f�G�E�j�C�i�O�[�Y�Ñ�C�[�X�c�:�f�G�E�Ñ�i�[�Ñ�G�q�c�G�C�i�:�i�O�[�Y�g�Ñ�f�G�ƒ�G�C�i�g�Ñ
�i�N�G�Ñ�E�G�L�G�f�f�:�W�Ñ�[�L�Ñ�L�j�f�i�N�G�f�Ñ�i�N�G�L�i�Ñ�g�G�f�o�O�C�G�g�Ñ�i�[�Ñ
�•�•�•�‘�·�•�’�ª�Ñ���g�Ñ�c�:�f�i�Ñ�[�L�Ñ�[�j�f�Ñ�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y�Ñ�c�f�[�U�G�C�i�Ñ
�B�j�E�M�G�i�«�Ñ�p�G�Ñ�p�O�W�W�Ñ�C�[�Y�g�O�E�G�f�Ñ�:�Y�E�Ñ�G�o�:�W�j�:�i�G�Ñ�i�N�G�Ñ
�f�G�e�j�O�f�G�X�G�Y�i�Ñ�L�[�f�Ñ�:�Ñ�i�N�G�L�i�Ñ�E�:�i�:�Ñ�:�Y�:�W�r�i�O�C�g�Ñ�g�G�f�o�O�C�G�Ñ
�:�Y�E�·�[�f�Ñ�:�Ñ�i�N�G�L�i�Ñ�O�Y�o�G�g�i�O�M�:�i�O�[�Y�Ñ�[�f�Ñ�c�f�[�g�G�C�j�i�O�[�Y�Ñ
�g�G�f�o�O�C�G�ª�Ñ���:�C�N�Ñ�p�O�W�W�Ñ�f�G�e�j�O�f�G�Ñ�:�Ñ�f�[�B�j�g�i�Ñ�B�j�g�O�Y�G�g�g�Ñ�C�:�g�G�Ñ
�p�N�O�C�N�Ñ�E�G�X�[�Y�g�i�f�:�i�G�g�Ñ�:�Ñ�c�[�g�O�i�O�o�G�Ñ 
�C�[�Y�g�j�X�G�f�Ñ�[�j�i�C�[�X�G�ª�Ñ�Ñ

�,���
�Ñ�-�j�c�c�[�f�i�Ñ�
�[�g�i�g

REC Support Costs includes allowances for 
�W�G�M�:�W�Ñ�f�G�o�O�G�p�Ñ�[�L�Ñ�,���
�Ñ�
�N�:�Y�M�G�g�Ñ�:�g�Ñ�p�G�W�W�Ñ�:�g�Ñ�C�[�g�i�g�Ñ
�[�L�Ñ�L�j�Y�E�O�Y�M�Ñ�O�Y�E�G�c�G�Y�E�G�Y�i�Ñ�X�G�X�B�G�f�g�Ñ�[�L�Ñ�B�[�i�N�Ñ�i�N�G�Ñ
Change Panel and Performance Assurance 
�	�[�:�f�E�ª�Ñ�.�N�G�Ñ�,���
�Ñ�f�G�e�j�O�f�G�g�Ñ�,���
�
�[�Ñ�i�[�Ñ�L�j�Y�E�Ñ 
�i�N�G�g�G�Ñ�C�[�g�i�g�ª�Ñ�Ñ

�!�i�N�G�f�Ñ�-�G�f�o�O�C�G�g

�!�i�N�G�f�Ñ�g�G�f�o�O�C�G�g�Ñ�O�Y�C�W�j�E�G�Ñ�g�G�o�G�f�:�W�Ñ�g�j�Y�E�f�r�Ñ�E�:�i�:�Ñ
�f�G�c�[�f�i�O�Y�M�Ñ�g�G�f�o�O�C�G�g�Ñ�p�N�O�C�N�Ñ�:�f�G�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ�g�j�c�c�[�f�i�Ñ
the Performance Assurance Framework as 
well as an allowance to fund the centralised 
administration costs for the single metering 
�C�[�E�G�Ñ�[�L�Ñ�c�f�:�C�i�O�C�G�Ñ�:�j�E�O�i�[�f�Ñ�c�f�[�C�j�f�G�E�Ñ�O�Y�Ñ�•�•�•�•�ª�Ñ

�.�N�G�Ñ�!�c�G�f�:�i�O�[�Y�g�Ñ�i�G�:�X�Ñ�N�:�o�G�Ñ�B�G�G�Y�Ñ�g�O�u�G�E�Ñ�i�[�Ñ�G�Y�:�B�W�G�Ñ
�i�N�G�Ñ�G�€�G�C�i�O�o�G�Ñ�X�:�Y�:�M�G�X�G�Y�i�Ñ�[�L�Ñ�:�W�W�Ñ�i�N�G�Ñ�W�O�g�i�G�E�Ñ
�g�G�f�o�O�C�G�g�ª�Ñ�!�j�f�Ñ�c�[�f�i�L�[�W�O�[�Ñ�[�L�Ñ�g�G�f�o�O�C�G�g�Ñ�O�Y�C�W�j�E�G�g�Ñ
�g�O�M�Y�O�‚�C�:�Y�i�Ñ�E�:�i�:�Ñ�c�f�[�C�G�g�g�O�Y�M�Ñ�f�G�e�j�O�f�G�X�G�Y�i�g�Ñ�:�Y�E�«�Ñ
�O�Y�Ñ�X�[�g�i�Ñ�C�:�g�G�g�«�Ñ�,���
�
�[�Ñ�O�g�Ñ�i�N�G�Ñ�E�:�i�:�Ñ�C�[�Y�i�f�[�W�W�G�f�Ñ�O�Y�Ñ
�i�N�G�Ñ�g�G�f�o�O�C�G�Ñ�C�[�Y�i�f�:�C�i�ª�Ñ�
�[�Y�g�G�e�j�G�Y�i�W�r�«�Ñ�p�G�Ñ�N�:�o�G�Ñ
�:�W�W�[�p�G�E�Ñ�L�[�f�Ñ�:�Y�Ñ�:�c�c�f�[�c�f�O�:�i�G�Ñ�W�G�o�G�W�Ñ�L�[�f�Ñ�E�:�i�:�Ñ�:�Y�E�Ñ
�O�Y�L�[�f�X�:�i�O�[�Y�Ñ�g�G�C�j�f�O�i�r�Ñ�G�q�c�G�f�i�O�g�G�Ñ�O�Y�Ñ�i�N�G�Ñ 
�‚�Y�:�Y�C�O�:�W�Ñ�c�f�[�U�G�C�i�O�[�Y�g�ª�Ñ�Ñ�Ñ�Ñ�Ñ
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�Ñ�Ñ�
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�-�-�º �Ž�Ž�«�•�•�• �Ž�–�«�•�•�• �•�Ž�«�•�•�Ž�•�•�«�“�–�–

�Ñ�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f �Ž�•�«�•�•�• �Ž�•�«�•�Ž�• �Ž�•�«�”�Ž�• �Ž�•�«�Ž�•�‘

�Ñ�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�g �’�«�Ž�”�’ �“�«�•�Ž�• �“�«�”�•�Ž �“�«�’�•�•

�Ñ�Ñ�.�N�G�L�i�Ñ�-�G�f�o�O�C�G�g �•�«�‘�•�• �Ž�«�•�•�‘ �•�«�Ž�•�‘ �•�«�•�Ž�•
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Financial Projections

RECCo Operations

�,���
�
�[�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�C�[�g�i�g�Ñ�O�Y�C�W�j�E�G�Ñ
�X�:�O�Y�i�:�O�Y�O�Y�M�Ñ�:�Ñ�L�j�W�W�r�Ñ�O�Y�E�G�c�G�Y�E�G�Y�i�Ñ
�:�Y�E�Ñ�f�G�X�j�Y�G�f�:�i�G�E�Ñ���[�Y�¿���q�G�C�j�i�O�o�G�Ñ
�	�[�:�f�E�«�Ñ�O�Y�L�f�:�g�i�f�j�C�i�j�f�G�Ñ�C�[�g�i�g�Ñ�i�[�Ñ
�G�Y�:�B�W�G�Ñ�i�N�G�Ñ�C�[�X�c�:�Y�r�Ñ�i�[�Ñ�E�O�g�C�N�:�f�M�G�Ñ
�:�W�W�Ñ�[�L�Ñ�O�i�g�Ñ�[�B�W�O�M�:�i�O�[�Y�g�Ñ�j�Y�E�G�f�Ñ�i�N�G�Ñ�,���
�Ñ
�:�Y�E�Ñ�
�[�X�c�:�Y�O�G�g�Ñ���C�i�«�Ñ�g�j�C�C�G�g�g�L�j�W�W�r�Ñ
�X�:�Y�:�M�G�Ñ�:�Y�E�Ñ�X�O�i�O�M�:�i�G�Ñ�i�N�G�Ñ�f�O�g�V�g�Ñ
�O�Y�N�G�f�G�Y�i�Ñ�O�Y�Ñ�O�i�g�Ñ�[�j�i�g�[�j�f�C�G�E�Ñ�B�j�g�O�Y�G�g�g�Ñ
�X�[�E�G�W�«�Ñ�N�:�o�G�Ñ�i�N�G�Ñ�C�:�c�:�C�O�i�r�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ
�g�j�C�C�G�g�g�L�j�W�Ñ�C�N�:�Y�M�G�Ñ�:�Y�E�Ñ�G�€�G�C�i�O�o�G�W�r�Ñ
�:�Y�E�Ñ�G�€�O�C�O�G�Y�i�W�r�Ñ�X�:�Y�:�M�G�Ñ�:�W�W�Ñ�i�N�G�Ñ�,���
�Ñ
�-�G�f�o�O�C�G�g�ª�Ñ

�,���
�
�[�Ñ�N�:�g�Ñ�:�Ñ�c�[�W�O�C�r�Ñ�p�N�G�f�G�B�r�Ñ�f�G�W�O�:�Y�C�G�Ñ�[�Y�Ñ�-�j�B�U�G�C�i�Ñ
���:�Š�G�f�Ñ���q�c�G�f�i�g�Ñ�O�g�Ñ�X�O�Y�O�X�O�g�G�E�Ñ�:�Y�E�Ñ�i�:�W�G�Y�i�Ñ�:�Y�E�Ñ
�V�Y�[�p�W�G�E�M�G�Ñ�O�g�Ñ�E�G�o�G�W�[�c�G�E�Ñ�:�Y�E�Ñ�f�G�i�:�O�Y�G�E�Ñ�O�Y�i�G�f�Y�:�W�W�r�Ñ
�O�Y�Ñ�i�N�G�Ñ�[�f�M�:�Y�O�g�:�i�O�[�Y�ª�Ñ

�.�N�G�Ñ�X�:�i�j�f�O�Y�M�Ñ�Y�:�i�j�f�G�Ñ�[�L�Ñ�[�j�f�Ñ�g�G�f�o�O�C�G�g�Ñ�X�G�:�Y�g�Ñ�p�G�Ñ
�:�f�G�Ñ�B�G�Š�G�f�Ñ�O�Y�L�[�f�X�G�E�Ñ�[�Y�Ñ�i�N�G�Ñ�W�G�o�G�W�Ñ�:�Y�E�Ñ�Y�:�i�j�f�G�Ñ�[�L�Ñ
�f�G�g�[�j�f�C�G�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�[�j�f�Ñ�[�B�W�O�M�:�i�O�[�Y�g�Ñ�:�Y�E�Ñ
�X�:�Y�:�M�G�Ñ�[�j�f�Ñ�g�G�f�o�O�C�G�g�Ñ�G�€�G�C�i�O�o�G�W�r�Ñ�:�Y�E�Ñ�G�€�O�C�O�G�Y�i�W�r�ª�Ñ
�5�G�Ñ�N�:�o�G�Ñ�g�O�u�G�E�Ñ�[�j�f�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�C�:�c�:�B�O�W�O�i�r�Ñ�:�Y�E�Ñ
�C�:�c�:�C�O�i�r�Ñ�:�C�C�[�f�E�O�Y�M�W�r�ª�Ñ

Over the planning period our operating 
costs as a percentage of total budget remain 
�B�f�[�:�E�W�r�Ñ�g�i�:�i�O�C�Ñ�:�i�Ñ�C�ª�–�ç�ª�Ñ

���[�f�Ñ�i�N�G�Ñ�c�W�:�Y�Y�O�Y�M�Ñ�c�G�f�O�[�E�«�Ñ�,���
�
�[�Ñ�N�j�X�:�Y�Ñ�C�:�c�O�i�:�W�Ñ
�p�O�W�W�Ñ�B�G�Ñ�g�i�f�j�C�i�j�f�G�E�¬

�-�i�f�:�i�G�M�r

�.�N�G�Ñ�f�[�W�G�Ñ�[�L�Ñ�i�N�G�Ñ�-�i�f�:�i�G�M�r�Ñ�:�Y�E�Ñ���G�o�G�W�[�c�X�G�Y�i�Ñ
�i�G�:�X�Ñ�O�g�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ�i�N�:�i�Ñ�i�N�G�Ñ�,���
�Ñ�f�G�X�:�O�Y�g�Ñ�f�G�W�G�o�:�Y�i�Ñ
�:�Y�E�Ñ�C�[�Y�i�O�Y�j�G�g�Ñ�i�[�Ñ�G�o�[�W�o�G�Ñ�O�Y�Ñ�[�f�E�G�f�Ñ�i�N�:�i�Ñ�B�[�i�N�Ñ
�i�N�G�Ñ�C�[�E�G�Ñ�C�[�Y�i�G�Y�i�Ñ�:�Y�E�Ñ�i�N�G�Ñ�:�g�g�[�C�O�:�i�G�E�Ñ�g�G�f�o�O�C�G�g�Ñ
�c�f�[�o�O�E�G�E�Ñ�B�r�Ñ�,���
�
�[�Ñ�:�Y�i�O�C�O�c�:�i�G�Ñ�:�Y�E�Ñ�i�N�G�Y�Ñ�X�G�G�i�Ñ
the changing needs of REC Parties and wider 
�g�i�:�V�G�N�[�W�E�G�f�g�Ñ�O�Y�Ñ�i�N�G�Ñ�G�Y�G�f�M�r�Ñ�X�:�f�V�G�i�ª�Ñ�Ñ

�.�f�:�Y�g�L�[�f�X�:�i�O�[�Y

���O�o�G�Y�Ñ�i�N�G�Ñ�Y�:�i�j�f�G�«�Ñ�C�[�X�c�W�G�q�O�i�r�Ñ�:�Y�E�Ñ�Y�j�X�B�G�f�Ñ�[�L�Ñ
�E�:�i�:�Ñ�ƒ�[�p�g�Ñ�¹�:�Y�E�Ñ�C�[�Y�i�f�:�C�i�g�º�Ñ�L�[�f�Ñ�p�N�O�C�N�Ñ�,���
�
�[�Ñ
�O�g�Ñ�Y�[�p�Ñ�:�Y�E�Ñ�p�O�W�W�Ñ�B�G�C�[�X�G�Ñ�f�G�g�c�[�Y�g�O�B�W�G�Ñ�:�g�Ñ���:�i�:�Ñ
Controller or Processor and recognising the 
�G�q�i�G�Y�g�O�o�G�Ñ�:�Y�E�Ñ�C�[�X�c�W�G�q�Ñ�����)�,�Ñ�:�f�f�:�Y�M�G�X�G�Y�i�g�Ñ
�O�Y�N�G�f�G�Y�i�Ñ�p�O�i�N�O�Y�Ñ�i�N�G�Ñ�,���
�«�Ñ�i�N�G�Ñ�E�:�i�:�Ñ�X�:�Y�:�M�G�X�G�Y�i�Ñ
�:�Y�E�Ñ�i�f�:�Y�g�L�[�f�X�:�i�O�[�Y�:�W�Ñ�:�C�i�O�o�O�i�O�G�g�Ñ�N�:�o�G�Ñ�B�G�G�Y�Ñ
�C�[�Y�g�[�W�O�E�:�i�G�E�Ñ�j�Y�E�G�f�Ñ�:�Ñ�E�G�E�O�C�:�i�G�E�Ñ�i�G�:�X�ª�Ñ�.�N�O�g�Ñ
�i�G�:�X�Ñ�p�O�W�W�Ñ�E�G�:�W�Ñ�p�O�i�N�Ñ�O�Y�C�f�G�:�g�O�Y�M�Ñ�E�:�i�:�«�Ñ�g�G�C�j�f�O�i�r�Ñ
�:�Y�E�Ñ�O�Y�L�[�f�X�:�i�O�[�Y�Ñ�O�g�g�j�G�g�Ñ�p�N�O�C�N�Ñ�C�:�Y�Y�[�i�Ñ�B�G�Ñ
�G�C�[�Y�[�X�O�C�:�W�W�r�Ñ�:�Y�E�Ñ�G�€�G�C�i�O�o�G�W�r�Ñ�[�j�i�g�[�j�f�C�G�E�Ñ�i�[�Ñ
�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�g�Ñ�:�Y�E�Ñ�:�g�Ñ�p�G�W�W�Ñ�:�g�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ
dedicated project management and  
�)���!�Ñ�C�:�c�:�B�O�W�O�i�r�ª�Ñ�Ñ�Ñ

�!�c�G�f�:�i�O�[�Y�g

�.�N�G�Ñ�f�[�W�G�Ñ�[�L�Ñ�i�N�G�Ñ�[�c�G�f�:�i�O�[�Y�g�Ñ�E�G�c�:�f�i�X�G�Y�i�Ñ�O�g�Ñ�i�[�Ñ
�G�Y�g�j�f�G�Ñ�i�N�:�i�Ñ�G�:�C�N�Ñ�,���
�
�[�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�Ñ
�O�g�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ�O�i�g�Ñ�g�G�f�o�O�C�G�g�Ñ�O�Y�Ñ�W�O�Y�G�Ñ�p�O�i�N�Ñ�,���
�Ñ
�f�G�e�j�O�f�G�X�G�Y�i�g�Ñ�:�Y�E�·�[�f�Ñ�C�[�Y�i�f�:�C�i�j�:�W�Ñ�[�B�W�O�M�:�i�O�[�Y�g�Ñ
�:�Y�E�Ñ�i�[�Ñ�i�N�G�Ñ�f�G�e�j�O�f�G�E�Ñ�e�j�:�W�O�i�r�Ñ�g�i�:�Y�E�:�f�E�g�ª�Ñ�.�N�G�Ñ
�f�G�g�[�j�f�C�G�Ñ�X�[�E�G�W�Ñ�p�G�Ñ�N�:�o�G�Ñ�G�g�i�:�B�W�O�g�N�G�E�Ñ�p�O�W�W�Ñ�G�Y�g�j�f�G�Ñ
�i�N�:�i�Ñ�G�:�C�N�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�f�·�g�G�f�o�O�C�G�Ñ�L�j�Y�C�i�O�[�Y�Ñ�N�:�g�Ñ
�:�Ñ�g�G�f�o�O�C�G�Ñ�X�:�Y�:�M�G�f�Ñ�W�G�:�E�Ñ�i�N�:�i�Ñ�p�O�W�W�Ñ�B�G�Ñ�i�N�G�Ñ�G�q�c�G�f�i�Ñ
�[�Y�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�ª�Ñ�,�G�g�[�j�f�C�G�g�Ñ�p�O�W�W�Ñ�B�G�Ñ�:�g�g�O�M�Y�G�E�Ñ
�i�[�Ñ�f�G�ƒ�G�C�i�Ñ�i�N�G�Ñ�g�C�[�c�G�Ñ�:�Y�E�Ñ�e�j�:�Y�i�j�X�Ñ�L�[�f�Ñ�G�:�C�N�Ñ
�g�G�f�o�O�C�G�ª�Ñ�.�N�G�Ñ�G�€�G�C�i�O�o�G�Y�G�g�g�Ñ�[�L�Ñ�[�j�f�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ
�g�G�f�o�O�C�G�Ñ�E�G�W�O�o�G�f�r�Ñ�X�:�Y�:�M�G�X�G�Y�i�Ñ�O�g�Ñ�G�o�O�E�G�Y�C�G�E�Ñ�B�r�Ñ
�i�N�G�Ñ�f�G�C�[�o�G�f�r�Ñ�[�L�Ñ�O�Y�Ñ�G�q�C�G�g�g�Ñ�[�L�Ñ�Ø�–�•�•�V�Ñ�[�L�Ñ�g�G�f�o�O�C�G�Ñ
credits in 2022 coupled with a strong customer 
satisfaction result reported through the recent 
�O�Y�E�G�c�G�Y�E�G�Y�i�Ñ�g�i�:�V�G�N�[�W�E�G�f�Ñ�g�:�i�O�g�L�:�C�i�O�[�Y�Ñ�g�j�f�o�G�r�ª�Ñ�Ñ

Finance

�.�N�G�Ñ�f�[�W�G�Ñ�[�L�Ñ�i�N�G�Ñ�‚�Y�:�Y�C�G�Ñ�:�Y�E�Ñ�C�[�X�X�G�f�C�O�:�W�Ñ
�L�j�Y�C�i�O�[�Y�Ñ�O�g�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ�i�N�:�i�Ñ�,���
�
�[�É�g�Ñ�‚�Y�:�Y�C�G�g�Ñ
�:�f�G�Ñ�X�:�Y�:�M�G�E�Ñ�O�Y�Ñ�:�Y�Ñ�G�€�O�C�O�G�Y�i�Ñ�X�:�Y�Y�G�f�Ñ�i�[�Ñ�G�Y�g�j�f�G�Ñ
�O�i�Ñ�N�:�g�Ñ�i�N�G�Ñ�f�G�g�[�j�f�C�G�g�Ñ�:�o�:�O�W�:�B�W�G�Ñ�i�[�Ñ�X�G�G�i�Ñ�O�i�g�Ñ
�‚�Y�:�Y�C�O�:�W�Ñ�W�O�:�B�O�W�O�i�O�G�g�Ñ�:�Y�E�Ñ�E�G�W�O�o�G�f�Ñ�O�i�g�Ñ�g�i�f�:�i�G�M�r�Ñ�:�Y�E�Ñ
�c�f�[�U�G�C�i�g�ª�Ñ�.�N�G�Ñ�C�[�X�X�G�f�C�O�:�W�Ñ�L�j�Y�C�i�O�[�Y�Ñ�O�g�Ñ�f�G�e�j�O�f�G�E�Ñ
�i�[�Ñ�G�Y�g�j�f�G�Ñ�i�N�:�i�Ñ�,���
�
�[�É�g�Ñ�C�[�X�X�G�f�C�O�:�W�Ñ�f�O�g�V�Ñ�O�g�Ñ
�X�:�Y�:�M�G�E�«�Ñ�g�G�f�o�O�C�G�g�Ñ�:�f�G�Ñ�c�f�[�C�j�f�G�E�Ñ�C�[�X�c�G�i�O�i�O�o�G�W�r�Ñ
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2024/25 
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2025/26 
���Y�E�O�C�:�i�O�o�G�Ñ

�Ø�É�•�•�•

�Ñ�Ñ�	�[�:�f�E�«�Ñ�-�i�:�€�Ñ�:�Y�E�Ñ�!�c�G�f�:�i�O�Y�M�Ñ�
�[�g�i�g �‘�«�Ž�’�•�’�«�Ž�‘�Ž �’�«�•�•�• �’�«�•�•�•

  TOTAL 4,150 5,141 5,300 5,802
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Financial Projections

RECCo Operations

�:�Y�E�«�Ñ�p�[�f�V�O�Y�M�Ñ�:�W�[�Y�M�g�O�E�G�Ñ�i�N�G�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�:�Y�E�Ñ
�i�f�:�Y�g�L�[�f�X�:�i�O�[�Y�Ñ�i�G�:�X�g�Ñ�i�N�:�i�Ñ�:�W�W�Ñ�g�G�f�o�O�C�G�g�Ñ�:�f�G�Ñ
�E�G�W�O�o�G�f�G�E�Ñ�i�[�Ñ�i�N�G�O�f�Ñ�C�[�Y�i�f�:�C�i�j�:�W�Ñ�f�G�e�j�O�f�G�X�G�Y�i�g�ª�Ñ
���Y�Ñ�i�N�G�Ñ�•�•�•�•�·�•�•�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�Ñ�r�G�:�f�«�Ñ�i�N�G�Ñ�‚�Y�:�Y�C�G�Ñ�:�Y�E�Ñ
�C�[�X�X�G�f�C�O�:�W�Ñ�i�G�:�X�Ñ�G�o�O�E�G�Y�C�G�E�Ñ�i�N�G�Ñ�E�G�W�O�o�G�f�r�Ñ�[�L�Ñ�O�i�g�Ñ
�[�B�W�O�M�:�i�O�[�Y�g�Ñ�i�N�f�[�j�M�N�Ñ�[�j�f�Ñ�:�B�O�W�O�i�r�Ñ�i�[�Ñ�X�G�G�i�Ñ�:�W�W�Ñ�[�j�f�Ñ
�‚�Y�:�Y�C�O�:�W�Ñ�[�B�W�O�M�:�i�O�[�Y�g�Ñ�:�Y�E�Ñ�W�O�:�B�O�W�O�i�O�G�g�Ñ�:�g�Ñ�i�N�G�r�Ñ�L�G�W�W�Ñ
�E�j�G�«�Ñ�i�N�G�Ñ�X�O�Y�O�X�O�g�:�i�O�[�Y�Ñ�[�L�Ñ�B�:�E�Ñ�E�G�B�i�Ñ�¹�á�Ø�Ž�•�V�º�«�Ñ�i�N�G�Ñ
�f�G�Y�G�M�[�i�O�:�i�O�[�Y�Ñ�[�L�Ñ�i�N�G�Ñ�����
�
�Ñ�g�G�f�o�O�C�G�Ñ�[�€�G�f�O�Y�M�Ñ
�E�G�W�O�o�G�f�O�Y�M�Ñ�C�ª�Ø�“�•�•�V�Ñ�[�L�Ñ�C�[�g�i�Ñ�f�G�E�j�C�i�O�[�Y�Ñ�:�Y�E�Ñ�i�N�G�Ñ
�G�€�G�C�i�O�o�G�Ñ�G�q�G�C�j�i�O�[�Y�Ñ�[�L�Ñ�i�N�G�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�:�g�c�G�C�i�g�Ñ�[�L�Ñ
�i�N�G�Ñ�.�N�G�L�i�Ñ���G�i�G�C�i�O�[�Y�Ñ���Y�C�G�Y�i�O�o�G�Ñ�-�C�N�G�X�G�Ñ�G�Y�g�j�f�O�Y�M�Ñ
�à�–�–�ç�Ñ�[�L�Ñ�X�[�Y�O�G�g�Ñ�E�j�G�Ñ�O�Y�i�[�Ñ�i�N�G�Ñ�g�C�N�G�X�G�Ñ�p�G�f�G�Ñ
collected and paid out the scheme recipients 
�p�O�i�N�O�Y�Ñ�“�Ñ�p�G�G�V�g�ª�Ñ

�
�[�f�c�[�f�:�i�G�Ñ���€�:�O�f�g

�.�N�G�Ñ�C�[�f�c�[�f�:�i�G�Ñ�:�€�:�O�f�g�Ñ�L�j�Y�C�i�O�[�Y�Ñ�O�g�Ñ�f�G�g�c�[�Y�g�O�B�W�G�Ñ�L�[�f�Ñ
�W�G�:�E�O�Y�M�Ñ�[�Y�Ñ�,���
�
�[�É�g�Ñ�g�i�:�V�G�N�[�W�E�G�f�Ñ�G�Y�M�:�M�G�X�G�Y�i�Ñ
�g�i�f�:�i�G�M�r�«�Ñ�C�[�X�X�j�Y�O�C�:�i�O�[�Y�g�Ñ�:�Y�E�Ñ�X�:�f�V�G�i�O�Y�M�«�Ñ���,�«�Ñ
�c�G�[�c�W�G�Ñ�:�Y�E�Ñ�C�j�W�i�j�f�G�Ñ�L�j�Y�C�i�O�[�Y�g�Ñ�p�O�i�N�O�Y�Ñ�i�N�G�Ñ�B�j�g�O�Y�G�g�g�ª�Ñ
�.�N�G�Ñ���,�Ñ�:�Y�E�Ñ�c�G�[�c�W�G�Ñ�L�j�Y�C�i�O�[�Y�Ñ�N�:�g�Ñ�B�G�G�Y�Ñ�B�f�[�j�M�N�i�Ñ
�O�Y�¿�N�[�j�g�G�Ñ�p�N�O�C�N�Ñ�O�g�Ñ�:�Ñ�X�[�f�G�Ñ�C�[�g�i�¿�G�€�O�C�O�G�Y�i�Ñ�g�[�W�j�i�O�[�Y�Ñ
for the organisation and will ensure there is a 
�C�[�Y�i�O�Y�j�G�E�Ñ�L�[�C�j�g�Ñ�[�Y�Ñ�E�G�o�G�W�[�c�O�Y�M�Ñ�i�N�G�Ñ�G�X�c�W�[�r�G�G�g�Ñ
�O�Y�i�[�Ñ�:�Ñ�N�O�M�N�W�r�Ñ�C�:�c�:�B�W�G�Ñ�:�Y�E�Ñ�c�G�f�L�[�f�X�O�Y�M�Ñ�i�G�:�X�ª�Ñ�.�[�Ñ
�:�E�E�f�G�g�g�Ñ�,���
�
�[�É�g�Ñ�E�G�g�O�f�G�Ñ�i�[�Ñ�c�f�[�:�C�i�O�o�G�W�r�Ñ�C�[�Y�g�O�E�G�f�Ñ

the needs and wants of all of its stakeholders 
�p�N�O�W�g�i�Ñ�B�j�O�W�E�O�Y�M�Ñ�i�f�j�g�i�Ñ�:�Y�E�Ñ�C�[�Y�‚�E�G�Y�C�G�Ñ�:�Y�E�Ñ
�G�Y�g�j�f�O�Y�M�Ñ�B�j�r�Ñ�O�Y�Ñ�L�[�f�Ñ�i�N�G�Ñ�[�f�M�:�Y�O�g�:�i�O�[�Y�É�g�Ñ�O�Y�O�i�O�:�i�O�o�G�g�«�Ñ
�g�i�:�V�G�N�[�W�E�G�f�Ñ�G�Y�M�:�M�G�X�G�Y�i�Ñ�C�:�c�:�C�O�i�r�Ñ�N�:�g�Ñ�B�G�G�Y�Ñ
�B�f�[�j�M�N�i�Ñ�O�Y�i�[�Ñ�i�N�G�Ñ�B�j�g�O�Y�G�g�g�ª�Ñ�.�N�G�Ñ�C�[�X�X�j�Y�O�C�:�i�O�[�Y�g�Ñ
�:�Y�E�Ñ�X�:�f�V�G�i�O�Y�M�Ñ�L�j�Y�C�i�O�[�Y�Ñ�G�Y�g�j�f�G�g�Ñ�i�N�:�i�Ñ�,���
�
�[�É�g�Ñ
�G�q�i�G�f�Y�:�W�Ñ�C�[�X�X�j�Y�O�C�:�i�O�[�Y�g�Ñ�:�f�G�Ñ�c�W�:�Y�Y�G�E�Ñ�:�Y�E�Ñ
�G�€�G�C�i�O�o�G�«�Ñ�g�j�c�c�[�f�i�G�E�Ñ�B�r�Ñ�E�G�E�O�C�:�i�G�E�Ñ�O�Y�i�G�f�Y�:�W�Ñ
�f�G�g�[�j�f�C�G�Ñ�:�Y�E�Ñ�G�q�i�G�f�Y�:�W�Ñ�:�M�G�Y�C�O�G�g�Ñ�L�[�f�Ñ 
�E�O�g�C�f�G�i�G�Ñ�c�f�[�U�G�C�i�g�ª

�,���
�
�[�É�g�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�:�Y�E�Ñ�O�Y�L�f�:�g�i�f�j�C�i�j�f�G�Ñ�C�[�g�i�g�Ñ
�f�G�ƒ�G�C�i�Ñ�i�N�G�Ñ�E�:�r�¿�i�[�¿�E�:�r�Ñ�[�c�G�f�:�i�O�[�Y�:�W�Ñ�C�[�g�i�g�Ñ
of the company and are predominantly 
�B�r�Ñ�i�N�G�O�f�Ñ�Y�:�i�j�f�G�Ñ�:�Ñ�Y�G�C�G�g�g�O�i�r�Ñ�i�[�Ñ�C�[�X�c�W�r�Ñ�p�O�i�N�Ñ
�W�G�M�O�g�W�:�i�O�[�Y�«�Ñ�,���
�Ñ�f�G�e�j�O�f�G�X�G�Y�i�g�Ñ�[�f�Ñ�M�[�[�E�Ñ�B�j�g�O�Y�G�g�g�Ñ
�f�O�g�V�Ñ�X�:�Y�:�M�G�X�G�Y�i�Ñ�c�f�:�C�i�O�C�G�Ñ�G�ª�M�ª�«�Ñ�:�j�E�O�i�Ñ�L�G�G�g�«�Ñ
�O�Y�g�j�f�:�Y�C�G�«�Ñ�i�f�:�O�Y�O�Y�M�Ñ�:�Y�E�Ñ�E�G�o�G�W�[�c�X�G�Y�i�«�Ñ���.�Ñ�C�[�g�i�g�ª�Ñ�Ñ�Ñ
�.�N�G�Ñ�c�f�[�U�G�C�i�O�[�Y�g�Ñ�O�Y�C�W�j�E�G�Ñ�:�Y�Ñ�:�W�W�[�p�:�Y�C�G�Ñ�L�[�f�Ñ�B�:�E�Ñ
�E�G�B�i�g�ª�Ñ�5�N�O�W�G�Ñ�i�N�G�Ñ�,���
�Ñ�:�W�W�[�p�g�Ñ�L�[�f�Ñ�i�N�G�Ñ�g�[�C�O�:�W�O�g�:�i�O�[�Y�Ñ
�[�L�Ñ�:�Y�r�Ñ�B�:�E�Ñ�E�G�B�i�g�«�Ñ�,���
�
�[�Ñ�p�[�f�V�g�Ñ�i�[�Ñ�C�[�X�X�G�f�C�O�:�W�Ñ
�c�f�O�Y�C�O�c�W�G�g�Ñ�O�Y�Ñ�X�:�Y�:�M�O�Y�M�Ñ�O�i�g�Ñ�E�G�B�i�[�f�g�ª�Ñ�!�j�f�Ñ
�‚�Y�:�Y�C�G�Ñ�g�r�g�i�G�X�Ñ�:�j�i�[�X�:�i�O�C�:�W�W�r�Ñ�Æ�C�N�:�g�G�Ç�Ñ�[�o�G�f�E�j�G�Ñ
�E�G�B�i�g�«�Ñ�X�:�i�G�f�O�:�W�Ñ�o�:�W�j�G�Ñ�[�o�G�f�E�j�G�Ñ�E�G�B�i�g�Ñ�:�f�G�Ñ
�G�q�:�X�O�Y�G�E�Ñ�O�Y�E�O�o�O�E�j�:�W�W�r�Ñ�p�O�i�N�Ñ�i�N�G�Ñ�Y�[�X�O�Y�:�i�G�E�Ñ�,���
�Ñ
�
�[�Y�i�f�:�C�i�Ñ���:�Y�:�M�G�f�Ñ�:�Y�E�Ñ�,���
�Ñ�o�•�Ñ�p�:�g�Ñ�j�c�E�:�i�G�E�Ñ
�i�[�Ñ�G�q�c�W�O�C�O�i�W�r�Ñ�O�E�G�Y�i�O�L�r�Ñ�Y�[�Y�¿�c�:�r�X�G�Y�i�Ñ�:�g�Ñ�:�Ñ�Æ�,���
�Ñ
�G�o�G�Y�i�Ñ�[�L�Ñ�E�G�L�:�j�W�i�Ç�Ñ�p�N�O�C�N�Ñ�C�:�Y�Ñ�B�G�Ñ�f�G�L�G�f�f�G�E�Ñ�i�[�Ñ�i�N�G�Ñ
�)�G�f�L�[�f�X�:�Y�C�G�Ñ���g�g�j�f�:�Y�C�G�Ñ�	�[�:�f�E�ª�Ñ�.�N�O�g�Ñ�X�:�r�Ñ�W�G�:�E�Ñ

�i�[�Ñ�G�q�c�j�W�g�O�[�Y�Ñ�L�f�[�X�Ñ�i�N�G�Ñ�
�[�E�G�ª�Ñ�.�[�M�G�i�N�G�f�Ñ�i�N�G�g�G�Ñ
�C�[�X�B�O�Y�G�Ñ�i�[�Ñ�c�f�[�o�O�E�G�Ñ�C�[�X�X�G�f�C�O�:�W�Ñ�O�Y�C�G�Y�i�O�o�G�g�Ñ�L�[�f�Ñ
�,���
�Ñ�)�:�f�i�O�G�g�Ñ�i�[�Ñ�c�:�r�Ñ�i�N�G�O�f�Ñ�O�Y�o�[�O�C�G�g�Ñ�[�Y�Ñ�i�O�X�G�Ñ�:�Y�E�Ñ
�L�[�f�Ñ�,���
�
�[�Ñ�‚�Y�:�Y�C�O�:�W�Ñ�G�q�c�[�g�j�f�G�Ñ�i�[�Ñ�B�G�Ñ�f�G�E�j�C�G�E�ª�Ñ
�,���
�
�[�Ñ�g�G�C�j�f�G�E�Ñ�:�Y�Ñ�j�Y�E�G�f�i�:�V�O�Y�M�Ñ�L�f�[�X�Ñ�i�N�G�Ñ�	�j�W�B�Ñ
���Y�G�f�M�r�Ñ�:�E�X�O�Y�O�g�i�f�:�i�[�f�g�Ñ�i�N�:�i�Ñ�O�i�g�Ñ�C�[�g�i�g�Ñ�p�[�j�W�E�Ñ�B�G�Ñ
�c�:�r�:�B�W�G�Ñ�:�g�Ñ�:�Y�Ñ�G�q�c�G�Y�g�G�Ñ�[�L�Ñ�i�N�G�Ñ�	�j�W�B�É�g�Ñ���Y�G�f�M�r�Ñ
���E�X�O�Y�O�g�i�f�:�i�O�[�Y�Ñ�g�C�N�G�X�G�Ñ�i�N�G�f�G�B�r�Ñ�c�f�[�i�G�C�i�O�Y�M�Ñ
�,���
�
�[�Ñ�L�f�[�X�Ñ�O�Y�C�j�f�f�O�Y�M�Ñ�:�Y�r�Ñ�B�:�E�Ñ�E�G�B�i�Ñ�E�j�G�Ñ�i�[�Ñ�i�N�G�Ñ
�L�:�O�W�j�f�G�Ñ�[�L�Ñ�i�N�G�Ñ�C�[�X�c�:�Y�r�ª�Ñ
 

2023/24 
���q�c�G�C�i�G�E�Ñ

�Ø�É�•�•�•

2023/24 
Budget 
�Ø�É�•�•�•

2024/25 
���Y�E�O�C�:�i�O�o�G�Ñ

�Ø�É�•�•�•
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Financial Projections

Projects and Workstreams

�!�j�f�Ñ�-�i�f�:�i�G�M�r�Ñ�:�Y�E�Ñ���[�f�p�:�f�E�Ñ
�5�[�f�V�Ñ�)�W�:�Y�Ñ�g�G�i�g�Ñ�[�j�i�Ñ�i�N�G�Ñ�E�G�i�:�O�W�Ñ�[�L�Ñ
�[�j�f�Ñ�i�N�f�G�G�Ñ�V�G�r�Ñ�c�f�[�M�f�:�X�X�G�g�Ñ�L�[�f�Ñ
�•�•�•�•�·�•�‘�«�Ñ�B�G�O�Y�M�Ñ�������-�«�Ñ���:�i�:�Ñ�:�Y�E�Ñ
���O�M�O�i�:�W�O�g�:�i�O�[�Y�Ñ�:�Y�E�Ñ�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y�Ñ
�O�Y�O�i�O�:�i�O�o�G�g�ª�Ñ

���W�[�Y�M�g�O�E�G�Ñ�i�N�G�g�G�Ñ�p�G�Ñ�G�q�c�G�C�i�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�:�Ñ
�Y�j�X�B�G�f�Ñ�[�L�Ñ�L�j�f�i�N�G�f�Ñ�c�f�[�U�G�C�i�g�ª�Ñ�.�N�G�Ñ���:�i�:�Ñ�:�Y�E�Ñ
�.�f�:�Y�g�L�[�f�X�:�i�O�[�Y�Ñ�i�G�:�X�Ñ�p�O�W�W�Ñ�N�:�o�G�Ñ�f�G�g�c�[�Y�g�O�B�O�W�O�i�r�Ñ
�L�[�f�Ñ�G�Y�g�j�f�O�Y�M�Ñ�:�Ñ�f�[�B�j�g�i�Ñ�c�f�[�U�G�C�i�Ñ�M�[�o�G�f�Y�:�Y�C�G�Ñ
�g�i�f�j�C�i�j�f�G�Ñ�O�Y�C�W�j�E�O�Y�M�Ñ�E�G�W�O�o�G�f�r�Ñ�[�L�Ñ�)���!�Ñ�L�j�Y�C�i�O�[�Y�g�ª�Ñ
���:�C�N�Ñ�c�f�[�M�f�:�X�X�G�Ñ�p�O�W�W�Ñ�N�:�o�G�Ñ�:�Ñ�-�G�Y�O�[�f�Ñ�,�G�g�c�[�Y�g�O�B�W�G�Ñ
�!�€�O�C�G�f�Ñ�p�N�[�Ñ�O�g�Ñ�:�C�C�[�j�Y�i�:�B�W�G�Ñ�L�[�f�Ñ�G�Y�g�j�f�O�Y�M�Ñ�:�Ñ
�c�f�[�M�f�:�X�X�G�Ñ�[�f�Ñ�c�f�[�U�G�C�i�Ñ�X�G�G�i�g�Ñ�O�i�g�Ñ�[�B�U�G�C�i�O�o�G�g�«�Ñ
�E�G�W�O�o�G�f�g�Ñ�i�N�G�Ñ�c�f�[�U�G�C�i�G�E�Ñ�[�j�i�C�[�X�G�g�Ñ�:�Y�E�Ñ�f�G�:�W�O�g�G�g�Ñ
�i�N�G�Ñ�f�G�e�j�O�f�G�E�Ñ�B�G�Y�G�‚�i�g�ª�Ñ

Any change to the assumptions included in the 
�g�i�f�:�i�G�M�r�Ñ�p�O�W�W�Ñ�O�X�c�:�C�i�Ñ�i�N�G�Ñ�o�:�W�j�G�g�Ñ�:�Š�f�O�B�j�i�G�E�Ñ�i�[�Ñ
�G�:�C�N�Ñ�c�f�[�U�G�C�i�Ñ�[�f�Ñ�p�[�f�V�g�i�f�G�:�X�ª�Ñ�.�N�O�g�Ñ�g�G�C�i�O�[�Y�Ñ�E�[�G�g�Ñ
�Y�[�i�Ñ�g�G�G�V�Ñ�i�[�Ñ�f�G�c�W�O�C�:�i�G�Ñ�i�N�G�Ñ�E�G�i�:�O�W�Ñ�c�f�[�o�O�E�G�E�Ñ�O�Y�Ñ�i�N�G�Ñ
�g�i�f�:�i�G�M�r�Ñ�E�[�C�j�X�G�Y�i�ª�Ñ

���g�Ñ�C�:�Y�Ñ�B�G�Ñ�g�G�G�Y�Ñ�O�Y�Ñ�.�:�B�W�G�Ñ�‘�Ñ�¹�g�G�G�Y�Ñ�[�Y�Ñ�i�N�G�Ñ�f�O�M�N�i�º�«�Ñ
�i�N�G�Ñ�C�[�g�i�Ñ�[�L�Ñ�c�f�[�U�G�C�i�g�Ñ�L�[�f�Ñ�•�•�•�•�·�•�‘�Ñ�O�g�Ñ�C�ª�Ø�”�ª�“�X�Ñ
�:�Y�E�Ñ�i�N�O�g�Ñ�f�G�ƒ�G�C�i�g�Ñ�:�Ñ�X�:�i�G�f�O�:�W�Ñ�O�Y�C�f�G�:�g�G�Ñ�[�Y�Ñ�[�j�f�Ñ

�[�f�O�M�O�Y�:�W�Ñ�G�q�c�G�C�i�:�i�O�[�Y�Ñ�L�[�f�Ñ�i�N�G�Ñ�r�G�:�f�ª�Ñ�.�N�O�g�Ñ�C�ª�Ø�’�ª�•�’�X�Ñ
�O�Y�C�f�G�:�g�G�Ñ�C�:�Y�Ñ�B�G�Ñ�:�Š�f�O�B�j�i�G�E�Ñ�i�[�Ñ�i�N�f�G�G�Ñ�V�G�r�Ñ
�G�W�G�X�G�Y�i�g�­�Ñ�:�Y�Ñ�O�Y�C�f�G�:�g�G�Ñ�[�L�Ñ�C�ª�Ø�•�ª�’�X�Ñ�L�[�f�Ñ�������-�«�Ñ
�i�N�G�Ñ�E�G�L�G�f�f�:�W�Ñ�[�L�Ñ�C�ª�Ø�Ž�ª�’�X�Ñ�[�L�Ñ�E�:�i�:�Ñ�:�Y�E�Ñ�i�N�G�L�i�Ñ
projects from 2022/23 into 2023/24 due to 
�C�:�c�:�C�O�i�r�Ñ�:�Y�E�Ñ�C�:�c�:�B�O�W�O�i�r�Ñ�C�[�Y�g�i�f�:�O�Y�i�g�Ñ�:�g�Ñ�p�G�W�W�Ñ�:�g�Ñ�:�Ñ
delay in securing access to theft data sets and 
�:�Y�Ñ�:�W�W�[�p�:�Y�C�G�Ñ�[�L�Ñ�C�ª�Ø�Ž�ª�•�X�Ñ�L�[�f�Ñ�O�Y�E�j�g�i�f�r�Ñ�[�f�Ñ�	�����-�Ñ
�g�c�[�Y�g�[�f�G�E�Ñ�E�:�i�:�Ñ�O�Y�O�i�O�:�i�O�o�G�g�ª�Ñ���L�Ñ�i�N�G�Ñ�O�Y�E�j�g�i�f�r�Ñ�E�:�i�:�Ñ
�O�Y�O�i�O�:�i�O�o�G�g�Ñ�E�[�Ñ�Y�[�i�Ñ�c�f�[�M�f�G�g�g�«�Ñ�i�N�G�Y�Ñ�i�N�[�g�G�Ñ�C�[�g�i�g�Ñ�p�O�W�W�Ñ
�Y�[�i�Ñ�B�G�Ñ�O�Y�C�j�f�f�G�E�ª�Ñ

���:�f�V�G�i�¿�p�O�E�G�Ñ���:�W�L�Ñ���[�j�f�W�r�Ñ
�-�G�Š�W�G�X�G�Y�i 

���g�Ñ�Y�[�i�G�E�Ñ�G�:�f�W�O�G�f�«�Ñ�i�N�G�Ñ�g�C�:�W�G�Ñ�:�Y�E�Ñ�g�C�[�c�G�Ñ�:�Y�E�Ñ
�C�[�X�c�W�G�q�O�i�r�Ñ�[�L�Ñ�B�[�i�N�Ñ�,���
�Ñ�C�N�:�Y�M�G�g�Ñ�:�Y�E�Ñ�,���
�Ñ
�-�G�f�o�O�C�G�Ñ�C�N�:�Y�M�G�g�Ñ�:�Y�E�Ñ�[�B�W�O�M�:�i�O�[�Y�g�Ñ�p�N�O�C�N�Ñ�,���
�
�[�Ñ�O�g�Ñ
�Y�[�p�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ�E�G�W�O�o�G�f�Ñ�O�Y�Ñ�g�j�c�c�[�f�i�Ñ�[�L�Ñ�i�N�G�Ñ�������-�Ñ
�c�f�[�M�f�:�X�X�G�Ñ�C�N�:�Y�M�G�E�Ñ�g�O�M�Y�O�‚�C�:�Y�i�W�r�Ñ�O�Y�Ñ�•�•�•�•�ª�Ñ
�.�N�G�Ñ�f�G�o�O�g�G�E�Ñ�B�j�E�M�G�i�Ñ�f�G�ƒ�G�C�i�g�Ñ�i�N�G�Ñ�W�G�o�G�W�Ñ�[�L�Ñ�G�q�c�G�f�i�Ñ
�f�G�g�[�j�f�C�G�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ�g�j�c�c�[�f�i�Ñ�:�Y�E�Ñ�E�G�W�O�o�G�f�Ñ�[�j�f�Ñ
�[�B�W�O�M�:�i�O�[�Y�g�Ñ�:�g�Ñ�p�G�W�W�Ñ�:�g�Ñ�:�Y�Ñ�G�g�i�O�X�:�i�G�Ñ�[�L�Ñ�i�N�G�Ñ�W�O�V�G�W�r�Ñ
�C�[�Y�g�G�e�j�G�Y�i�O�:�W�Ñ�O�X�c�:�C�i�Ñ�[�Y�Ñ�,���
�Ñ�g�G�f�o�O�C�G�g�«�Ñ�Y�:�X�G�W�r�Ñ
�i�N�G�Ñ���W�G�C�i�f�O�C�O�i�r�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�:�Y�E�Ñ�i�N�G�Ñ�
�-�-�ª�Ñ
���O�o�G�Y�Ñ�i�N�G�Ñ�C�[�X�c�W�G�q�O�i�r�Ñ�[�L�Ñ�i�N�O�g�Ñ�c�f�[�U�G�C�i�Ñ�:�Y�E�Ñ�i�N�G�Ñ
�:�g�g�[�C�O�:�i�G�E�Ñ�N�O�M�N�Ñ�W�G�o�G�W�Ñ�[�L�Ñ�f�O�g�V�«�Ñ�p�G�Ñ�N�:�o�G�Ñ�O�Y�C�W�j�E�G�E�Ñ�:�Ñ
�g�c�G�C�O�‚�C�Ñ�C�[�Y�i�O�Y�M�G�Y�C�r�Ñ�:�W�W�[�p�:�Y�C�G�Ñ�L�[�f�Ñ�i�N�O�g�Ñ�c�f�[�U�G�C�i�ª

���:�i�:�Ñ�)�f�[�M�f�:�X�X�G�g

�.�N�G�Ñ�L�j�W�W�Ñ�G�q�i�G�Y�i�Ñ�[�L�Ñ�i�N�G�Ñ�,���
�
�[�Ñ�f�[�W�G�Ñ�O�Y�Ñ�i�N�G�Ñ
guardianship and stewardship of industry 
�E�:�i�:�Ñ�g�G�i�g�Ñ�p�O�i�N�O�Y�Ñ�i�N�G�Ñ�,���
�Ñ�-�G�f�o�O�C�G�g�Ñ�:�Y�E�Ñ�i�N�G�Ñ
�C�[�f�f�G�g�c�[�Y�E�O�Y�M�Ñ�O�X�c�:�C�i�Ñ�[�L�Ñ�����)�,�«�Ñ�g�G�C�j�f�O�i�r�Ñ�:�Y�E�Ñ
information management has crystalised 
�i�N�f�[�j�M�N�[�j�i�Ñ�•�•�•�•�ª�Ñ�.�N�G�Ñ�B�j�E�M�G�i�Ñ�:�W�W�[�p�:�Y�C�G�Ñ
�O�Y�C�W�j�E�G�g�Ñ�:�Ñ�Y�j�X�B�G�f�Ñ�[�L�Ñ�E�:�i�:�Ñ�p�[�f�V�g�i�f�G�:�X�g�Ñ
�O�Y�C�W�j�E�O�Y�M�Ñ�E�G�W�O�o�G�f�O�Y�M�Ñ�[�L�Ñ�C�G�Y�i�f�:�W�O�g�G�E�Ñ�C�[�Y�g�j�X�G�f�Ñ
�C�[�Y�g�G�Y�i�Ñ�L�[�f�Ñ�i�N�G�Ñ�O�Y�E�j�g�i�f�r�«�Ñ�G�o�[�W�j�i�O�[�Y�Ñ�[�L�Ñ�i�N�G�Ñ
�f�[�:�E�X�:�c�Ñ�i�[�Ñ�G�Y�:�B�W�O�Y�M�Ñ�[�c�G�Y�Ñ�E�:�i�:�Ñ�:�C�C�G�g�g�Ñ�L�[�f�Ñ
RECCo data sets and a continuing commitment 
�i�[�Ñ�O�X�c�f�[�o�O�Y�M�Ñ�E�:�i�:�Ñ�e�j�:�W�O�i�r�ª�Ñ�.�N�G�Ñ�B�j�E�M�G�i�Ñ�:�W�g�[�Ñ
�:�W�W�[�p�g�Ñ�L�[�f�Ñ�i�N�G�Ñ�c�f�[�C�j�f�G�X�G�Y�i�Ñ�[�L�Ñ�:�Ñ�C�G�Y�i�f�:�W�O�g�G�E�Ñ���)���Ñ
���:�i�G�p�:�r�Ñ�ê�Ñ���O�C�f�[�g�G�f�o�O�C�G�Ñ���f�C�N�O�i�G�C�i�j�f�G�Ñ�g�G�f�o�O�C�G�Ñ
�p�N�O�C�N�Ñ�p�O�W�W�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�:�Ñ�X�[�f�G�Ñ�G�€�O�C�O�G�Y�i�Ñ�X�G�:�Y�g�Ñ�[�L�Ñ

�:�C�C�G�g�g�O�Y�M�Ñ�,���
�Ñ�-�G�f�o�O�C�G�g�ª�Ñ���W�g�[�Ñ�O�Y�C�W�j�E�G�E�Ñ�O�g�Ñ�:�Y�Ñ
�:�W�W�[�p�:�Y�C�G�Ñ�L�[�f�Ñ�i�N�G�Ñ�E�G�W�O�o�G�f�r�Ñ�[�L�Ñ�i�N�G�Ñ�	�����-�Ñ�E�f�O�o�G�Y�Ñ
�-�G�C�j�f�G�Ñ�-�X�:�f�i�Ñ���Y�G�f�M�r�Ñ�-�r�g�i�G�X�ª�Ñ�Ñ

�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y�Ñ�g�i�f�:�i�G�M�r

�,���
�
�[�Ñ�O�g�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ�E�G�o�G�W�[�c�Ñ�:�Ñ�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y�Ñ
�-�i�f�:�i�G�M�r�Ñ�i�N�:�i�Ñ�p�O�W�W�Ñ�B�G�Š�G�f�Ñ�L�:�C�O�W�O�i�:�i�G�Ñ�i�N�G�Ñ�E�O�g�C�N�:�f�M�G�Ñ
�[�L�Ñ�,���
�Ñ�)�:�f�i�O�G�g�Ñ�W�O�C�G�Y�C�G�Ñ�[�B�W�O�M�:�i�O�[�Y�g�Ñ�i�[�Ñ�c�f�G�o�G�Y�i�«�Ñ
�E�G�i�G�C�i�Ñ�:�Y�E�Ñ�O�Y�o�G�g�i�O�M�:�i�G�Ñ�M�:�g�Ñ�:�Y�E�Ñ�G�W�G�C�i�f�O�C�O�i�r�Ñ�i�N�G�L�i�ª�Ñ�Ñ
���Y�Ñ�•�•�•�•�Ñ�p�G�Ñ�C�[�X�c�W�G�i�G�E�Ñ�i�N�G�Ñ�E�G�o�G�W�[�c�X�G�Y�i�Ñ�[�L�Ñ�:�Ñ
�.�N�G�L�i�Ñ���g�i�O�X�:�i�O�[�Y�Ñ���G�i�N�[�E�[�W�[�M�r�«�Ñ�i�N�O�g�Ñ�c�f�[�o�O�E�G�g�Ñ�:�Ñ
�f�[�B�j�g�i�Ñ�E�:�i�:�¿�E�f�O�o�G�Y�Ñ�B�:�g�O�g�Ñ�j�c�[�Y�Ñ�p�N�O�C�N�Ñ�O�Y�E�j�g�i�f�r�Ñ
�C�:�Y�Ñ�:�g�g�G�g�g�Ñ�i�N�G�Ñ�C�j�f�f�G�Y�i�Ñ�g�C�:�W�G�Ñ�[�L�Ñ�G�Y�G�f�M�r�Ñ�i�N�G�L�i�ª�Ñ�5�G�Ñ
�G�Y�M�:�M�G�E�Ñ�p�O�i�N�Ñ�:�Ñ�B�f�[�:�E�Ñ�f�:�Y�M�G�Ñ�[�L�Ñ�g�i�:�V�G�N�[�W�E�G�f�g�Ñ
�:�Y�E�Ñ�:�Ñ�i�N�G�L�i�Ñ�p�[�f�V�g�N�[�c�Ñ�O�E�G�Y�i�O�‚�G�E�Ñ�:�Ñ�Y�j�X�B�G�f�Ñ

2023/24 
���q�c�G�C�i�G�E�Ñ

�Ø�É�•�•�•

2023/24 
Budget 
�Ø�É�•�•�•

2024/25 
���Y�E�O�C�:�i�O�o�G�Ñ

�Ø�É�•�•�•

2025/26 
���Y�E�O�C�:�i�O�o�G�Ñ

�Ø�É�•�•�•

�Ñ�Ñ�������- 450 �•�«�•�’�‘ �•�«�”�•�‘ �•�«�•�“�•

�Ñ�Ñ���:�i�:�Ñ�)�f�[�M�f�:�X�X�G�g 350 �•�«�•�”�’ �Ž�«�•�•�• �Ž�«�•�•�•

�Ñ�Ñ�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y�Ñ�	�j�E�M�G�i 350 �Ž�«�‘�“�’ 675 675

�Ñ�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�)�f�[�C�j�f�G�X�G�Y�i0 467 161 41

�Ñ�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�)�f�[�C�j�f�G�X�G�Y�i 0 248 518 326

�Ñ�Ñ�,���
�Ñ�)�[�W�O�C�r�Ñ���Y�O�i�O�:�i�O�o�G�g 250 250 250 250

  Other Projects 350 225 225 225

�Ñ�Ñ���-�
�Ñ�)�f�[�U�G�C�i�g 500 0 0 0

  TOTAL 2,250 7,584 6,771 5,217
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�•�–�Ñ�·�Ñ�‘�ŽStrategy and Forward Work Plan 2023

Financial Projections

Projects and Workstreams

�[�L�Ñ�c�f�:�C�i�O�C�:�W�Ñ�g�i�G�c�g�Ñ�i�N�:�i�Ñ�C�:�Y�Ñ�Y�[�p�Ñ�B�G�Ñ�i�:�V�G�Y�Ñ�i�[�Ñ
�O�X�c�f�[�o�G�Ñ�i�N�G�Ñ�O�Y�E�j�g�i�f�r�É�g�Ñ�C�[�W�W�G�C�i�O�o�G�Ñ�f�G�g�c�[�Y�g�G�Ñ�i�[�Ñ
�G�Y�G�f�M�r�Ñ�i�N�G�L�i�ª�Ñ�
�G�Y�i�f�:�W�Ñ�i�[�Ñ�[�j�f�Ñ�c�f�[�M�f�:�X�X�G�Ñ�L�[�f�Ñ
�•�•�•�•�·�•�‘�Ñ�p�O�W�W�Ñ�B�G�Ñ�:�Ñ�L�[�C�j�g�Ñ�[�Y�Ñ�i�:�V�O�Y�M�Ñ�:�Ñ�p�N�[�W�G�¿
of-system approach and facilitating greater 
�C�[�W�W�:�B�[�f�:�i�O�[�Y�Ñ�B�G�i�p�G�G�Y�Ñ�i�N�G�Ñ�G�Y�i�O�i�O�G�g�Ñ�O�X�c�:�C�i�G�E�Ñ
�B�r�Ñ�i�N�G�L�i�ª�Ñ�.�N�G�Ñ�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y�Ñ�-�i�f�:�i�G�M�r�Ñ�p�O�W�W�Ñ
�[�€�G�f�Ñ�:�Ñ�N�[�W�O�g�i�O�C�Ñ�:�c�c�f�[�:�C�N�Ñ�i�[�Ñ�:�E�E�f�G�g�g�O�Y�M�Ñ�G�Y�G�f�M�r�Ñ
�i�N�G�L�i�Ñ�B�r�Ñ�N�O�M�N�W�O�M�N�i�O�Y�M�Ñ�c�f�G�o�G�Y�i�O�[�Y�«�Ñ�G�Y�C�[�j�f�:�M�O�Y�M�Ñ
�B�G�Š�G�f�Ñ�:�Y�E�Ñ�X�[�f�G�Ñ�c�f�[�:�C�i�O�o�G�Ñ�f�G�g�c�[�Y�g�G�ª�Ñ���Y�L�[�f�X�G�E�Ñ
�B�r�Ñ�W�G�:�f�Y�O�Y�M�g�Ñ�L�f�[�X�Ñ�[�i�N�G�f�Ñ�g�G�C�i�[�f�g�«�Ñ�i�N�G�Ñ�g�i�f�:�i�G�M�r�Ñ
�p�O�W�W�Ñ�Y�[�i�Ñ�U�j�g�i�Ñ�L�[�C�j�g�Ñ�[�Y�Ñ�i�N�G�Ñ�E�G�i�G�C�i�O�[�Y�Ñ�[�L�Ñ�i�N�G�L�i�«�Ñ�B�j�i�Ñ
�:�W�g�[�Ñ�[�Y�Ñ�O�X�c�f�[�o�O�Y�M�Ñ�O�Y�E�j�g�i�f�r�Ñ�c�:�f�i�O�G�g�É�Ñ�:�B�O�W�O�i�r�Ñ�i�[�Ñ
�f�G�g�c�[�Y�E�Ñ�G�€�G�C�i�O�o�G�W�r�ª�Ñ���[�g�i�Ñ�O�X�c�[�f�i�:�Y�i�W�r�«�Ñ�M�O�o�G�Y�Ñ�i�N�G�Ñ
risk to safety inherent in all energy theft we will 
�C�[�Y�i�O�Y�j�G�Ñ�i�[�Ñ�L�[�C�j�g�Ñ�N�G�:�o�O�W�r�Ñ�[�Y�Ñ�c�f�G�o�G�Y�i�O�[�Y�«�Ñ�p�N�O�W�G�Ñ
recognising that the impacts of this are harder 
�i�[�Ñ�e�j�:�Y�i�O�L�r�ª

�)�f�[�C�j�f�G�X�G�Y�i�Ñ�:�C�i�O�o�O�i�O�G�g

���g�Ñ�N�O�M�N�W�O�M�N�i�G�E�Ñ�G�:�f�W�O�G�f�«�Ñ�,���
�
�[�Ñ�O�g�Ñ�C�[�X�X�O�Š�G�E�Ñ
�i�[�Ñ�C�[�X�c�G�i�O�i�O�o�G�Ñ�c�f�[�C�j�f�G�X�G�Y�i�Ñ�:�g�Ñ�[�L�i�G�Y�Ñ�:�Y�E�Ñ�:�g�Ñ
�G�:�f�W�r�Ñ�:�g�Ñ�c�[�g�g�O�B�W�G�Ñ�L�[�f�Ñ�[�j�f�Ñ�,���
�Ñ�-�G�f�o�O�C�G�g�Ñ�p�N�G�f�G�Ñ
�O�i�Ñ�O�g�Ñ�G�C�[�Y�[�X�O�C�Ñ�i�[�Ñ�E�[�Ñ�g�[�ª�Ñ���[�f�Ñ�•�•�•�•�·�•�‘�Ñ�p�G�Ñ�N�:�o�G�Ñ
allowed for two procurement projects to 

�G�g�i�:�B�W�O�g�N�Ñ�i�N�G�Ñ�‚�f�g�i�Ñ�g�i�:�M�G�g�Ñ�[�L�Ñ�f�G�¿�c�f�[�C�j�f�G�X�G�Y�i�Ñ�[�L�Ñ
�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�:�Y�E�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�g�ª�Ñ�5�G�Ñ�p�O�W�W�Ñ
engage with stakeholders and the market to 
�G�Y�g�j�f�G�Ñ�p�G�Ñ�O�E�G�Y�i�O�L�r�Ñ�i�N�G�Ñ�X�[�g�i�Ñ�C�[�X�c�G�i�O�i�O�o�G�Ñ�[�c�i�O�[�Y�g�Ñ
�:�o�:�O�W�:�B�W�G�Ñ�:�Y�E�Ñ�G�Y�:�B�W�G�Ñ�j�g�Ñ�i�[�Ñ�i�:�V�G�Ñ�:�E�o�:�Y�i�:�M�G�Ñ
�[�L�Ñ�:�E�o�:�Y�C�G�g�Ñ�O�Y�Ñ�i�G�C�N�Y�O�C�:�W�Ñ�:�Y�E�Ñ�g�G�f�o�O�C�G�Ñ�E�G�W�O�o�G�f�r�Ñ
�C�:�c�:�B�O�W�O�i�O�G�g�ª�Ñ�Ñ

�,���
�Ñ�)�[�W�O�C�r�Ñ���Y�O�i�O�:�i�O�o�G�g�Ñ�:�Y�E�Ñ�!�i�N�G�f�Ñ
�c�f�[�U�G�C�i�g

�,�G�ƒ�G�C�i�g�Ñ�:�Y�Ñ�:�W�W�[�p�:�Y�C�G�Ñ�L�[�f�Ñ�:�Ñ�g�j�O�i�G�Ñ�[�L�Ñ�g�X�:�W�W�Ñ
�f�G�g�G�:�f�C�N�Ñ�E�f�O�o�G�Y�Ñ�c�f�[�U�G�C�i�g�ª�Ñ���G�i�:�O�W�Ñ�[�Y�Ñ�i�N�G�Ñ
�O�Y�E�O�o�O�E�j�:�W�Ñ�:�f�G�:�g�Ñ�O�g�Ñ�g�G�i�Ñ�[�j�i�Ñ�O�Y�Ñ�i�N�G�Ñ���[�f�p�:�f�E�Ñ
�5�[�f�V�Ñ�)�W�:�Y�Ñ�:�Y�E�Ñ�-�i�f�:�i�G�M�r�Ñ�:�Y�E�Ñ�G�:�C�N�Ñ�:�f�G�Ñ�:�f�G�:�g�«�Ñ
�G�O�i�N�G�f�Ñ�C�j�f�f�G�Y�i�W�r�Ñ�[�f�Ñ�W�O�V�G�W�r�Ñ�i�[�Ñ�B�G�Ñ�O�Y�Ñ�i�N�G�Ñ�L�j�i�j�f�G�«�Ñ
�M�[�o�G�f�Y�G�E�Ñ�B�r�Ñ�i�N�G�Ñ�,���
�Ñ�:�Y�E�Ñ�E�O�f�G�C�i�W�r�Ñ�W�O�Y�V�G�E�Ñ�i�[�Ñ�i�N�G�Ñ
�,���
�Ñ�!�B�U�G�C�i�O�o�G�g�ª�Ñ���[�Y�G�Ñ�[�L�Ñ�i�N�G�g�G�Ñ�c�f�[�U�G�C�i�g�Ñ�:�f�G�Ñ
�g�c�G�C�j�W�:�i�O�o�G�ª�Ñ

2023/24 
���q�c�G�C�i�G�E�Ñ

�Ø�É�•�•�•

2023/24 
Budget 
�Ø�É�•�•�•

2024/25 
���Y�E�O�C�:�i�O�o�G�Ñ

�Ø�É�•�•�•

2025/26 
���Y�E�O�C�:�i�O�o�G�Ñ

�Ø�É�•�•�•

�Ñ�Ñ�������- 450 �•�«�•�’�‘ �•�«�”�•�‘ �•�«�•�“�•

�Ñ�Ñ���:�i�:�Ñ�)�f�[�M�f�:�X�X�G�g 350 �•�«�•�”�’ �Ž�«�•�•�• �Ž�«�•�•�•

�Ñ�Ñ�.�N�G�L�i�Ñ�,�G�E�j�C�i�O�[�Y�Ñ�	�j�E�M�G�i 350 �Ž�«�‘�“�’ 675 675

�Ñ�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�Ñ�)�f�[�C�j�f�G�X�G�Y�i0 467 161 41

�Ñ�Ñ�
�[�E�G�Ñ���:�Y�:�M�G�f�Ñ�)�f�[�C�j�f�G�X�G�Y�i 0 248 518 326

�Ñ�Ñ�,���
�Ñ�)�[�W�O�C�r�Ñ���Y�O�i�O�:�i�O�o�G�g 250 250 250 250

  Other Projects 350 225 225 225

�Ñ�Ñ���-�
�Ñ�)�f�[�U�G�C�i�g 500 0 0 0

  TOTAL 2,250 7,584 6,771 5,217
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Financial Projections

Change Allowance and Contingency

Change allowance

�.�N�G�Ñ�C�N�:�Y�M�G�Ñ�:�W�W�[�p�:�Y�C�G�Ñ�L�[�f�Ñ�•�•�•�•�·�•�‘�Ñ�N�:�g�Ñ�B�G�G�Y�Ñ
�f�G�i�:�O�Y�G�E�Ñ�:�i�Ñ�i�N�G�Ñ�G�q�c�G�C�i�G�E�Ñ�W�G�o�G�W�ª�Ñ�.�N�O�g�Ñ�g�N�[�p�g�Ñ
an increase on the allowance included in 
�c�f�O�[�f�Ñ�r�G�:�f�g�Ñ�f�G�ƒ�G�C�i�O�Y�M�Ñ�i�N�G�Ñ�O�Y�C�f�G�:�g�G�E�Ñ�‚�Y�:�Y�C�O�:�W�Ñ
�[�B�W�O�M�:�i�O�[�Y�Ñ�L�[�f�Ñ�
�-�-�Ñ�C�[�g�i�g�Ñ�:�Y�E�Ñ�i�N�G�Ñ�L�j�W�W�Ñ�r�G�:�f�Ñ
�O�X�c�:�C�i�Ñ�[�L�Ñ�i�N�G�Ñ�G�Y�N�:�Y�C�G�E�Ñ���Y�e�j�O�f�r�Ñ�-�G�f�o�O�C�G�g�Ñ�L�f�[�X�Ñ
���c�f�O�W�Ñ�•�•�•�•�ª�Ñ�.�N�G�Ñ�C�N�:�Y�M�G�Ñ�:�W�W�[�p�:�Y�C�G�Ñ�p�O�W�W�Ñ�B�G�Ñ�j�g�G�E�Ñ
�i�[�Ñ�L�j�Y�E�Ñ�C�N�:�Y�M�G�g�Ñ�i�[�Ñ�G�q�O�g�i�O�Y�M�Ñ�,���
�Ñ�-�G�f�o�O�C�G�g�ª�Ñ���W�W�Ñ
�c�f�[�c�[�g�G�E�Ñ�C�N�:�Y�M�G�g�Ñ�:�f�G�Ñ�g�j�B�U�G�C�i�Ñ�i�[�Ñ�:�Ñ�g�i�:�M�G�Ñ�M�:�i�G�Ñ
�g�C�f�j�i�O�Y�r�Ñ�c�f�[�C�G�g�g�Ñ�p�N�G�f�G�B�r�Ñ�i�N�G�Ñ�f�G�e�j�O�f�G�X�G�Y�i�Ñ�O�g�Ñ
�o�:�W�O�E�:�i�G�E�«�Ñ�i�N�G�Ñ�g�G�f�o�O�C�G�Ñ�c�f�[�o�O�E�G�E�Ñ�c�f�[�c�[�g�:�W�Ñ�O�g�Ñ
tested to ensure it meets the requirements 
�:�Y�E�Ñ�p�O�W�W�Ñ�E�G�W�O�o�G�f�Ñ�o�:�W�j�G�Ñ�L�[�f�Ñ�X�[�Y�G�r�Ñ�:�Y�E�Ñ�E�G�W�O�o�G�f�g�Ñ�:�Ñ
�c�[�g�O�i�O�o�G�Ñ�Y�G�i�Ñ�B�G�Y�G�‚�i�ª�Ñ���W�W�Ñ�C�N�:�Y�M�G�g�Ñ�:�f�G�Ñ�L�[�f�X�:�W�O�g�G�E�Ñ
�p�O�i�N�O�Y�Ñ�C�[�Y�i�f�:�C�i�ª�Ñ���g�Ñ�[�L�Ñ�i�N�G�Ñ�G�Y�E�Ñ�[�L�Ñ�•�•�•�•�«�Ñ�i�N�G�f�G�Ñ�:�f�G�Ñ
�’�•�Ñ�,���
�Ñ�
�N�:�Y�M�G�Ñ�)�f�[�c�[�g�:�W�g�Ñ�j�Y�E�G�f�Ñ�C�[�Y�g�O�E�G�f�:�i�O�[�Y�ª�Ñ

�
�[�Y�i�O�Y�M�G�Y�C�r�Ñ�:�W�W�[�p�:�Y�C�G

�,���
�
�[�Ñ�O�g�Ñ�f�G�e�j�O�f�G�E�Ñ�i�[�Ñ�E�G�o�G�W�[�c�Ñ�O�i�g�Ñ�B�j�E�M�G�i�Ñ�[�Y�Ñ�:�Ñ
�B�[�Š�[�X�¿�j�c�Ñ�B�:�g�O�g�ª�Ñ�!�i�N�G�f�Ñ�i�N�:�Y�Ñ�������-�«�Ñ�p�G�Ñ�N�:�o�G�Ñ
�Y�[�i�Ñ�O�Y�C�W�j�E�G�E�Ñ�:�Y�r�Ñ�c�f�[�U�G�C�i�Ñ�[�f�Ñ�g�G�f�o�O�C�G�Ñ�g�c�G�C�O�‚�C�Ñ
�f�O�g�V�Ñ�c�f�G�X�O�j�X�g�Ñ�O�Y�Ñ�i�N�G�Ñ�:�c�c�f�[�c�f�O�:�i�G�Ñ�B�j�E�M�G�i�Ñ�W�O�Y�G�g�ª�Ñ
�.�N�G�f�G�L�[�f�G�«�Ñ�f�G�ƒ�G�C�i�O�Y�M�Ñ�i�N�G�Ñ�O�Y�N�G�f�G�Y�i�Ñ�O�Y�g�i�:�B�O�W�O�i�r�Ñ
�:�Y�E�Ñ�j�Y�C�G�f�i�:�O�Y�i�r�Ñ�O�Y�Ñ�i�N�G�Ñ�X�:�f�V�G�i�Ñ�p�G�Ñ�N�:�o�G�Ñ�O�Y�C�W�j�E�G�E�Ñ
�:�Ñ�C�[�Y�i�O�Y�M�G�Y�C�r�Ñ�:�W�W�[�p�:�Y�C�G�Ñ�[�L�Ñ�C�•�ª�’�ç�ª�Ñ

2023/24 
���q�c�G�C�i�G�E�Ñ

�Ø�É�•�•�•

2023/24 
Budget 
�Ø�É�•�•�•

2024/25 
���Y�E�O�C�:�i�O�o�G�Ñ

�Ø�É�•�•�•

2025/26 
���Y�E�O�C�:�i�O�o�G

�Ø�É�•�•�•

  Change Allowance �‘�«�•�•�• �‘�«�•�•�• �‘�«�•�•�• �‘�«�•�•�•

  Contingency �•�«�Ž�•�• �•�«�•�•�• �•�«�•�•�• �•�«�•�•�•

  TOTAL 6,100 6,000 6,000 6,000

Contents Foreword Strategy Achievements PrioritiesAbout RECCo

RECCo Website



41 / 41Strategy and Forward Work Plan 2023

RECCo Website

�5�G�Ñ�N�[�c�G�Ñ�r�[�j�Ñ�L�[�j�Y�E�Ñ�i�N�O�g�Ñ
�-�i�f�:�i�G�M�r�«�Ñ���[�f�p�:�f�E�Ñ�5�[�f�V�Ñ
�)�W�:�Y�Ñ�:�Y�E�Ñ�:�g�g�[�C�O�:�i�G�E�Ñ�‚�Y�:�Y�C�O�:�W�Ñ
�c�f�[�U�G�C�i�O�[�Y�g�Ñ�j�g�G�L�j�W�ª�Ñ

�5�G�Ñ�p�[�j�W�E�Ñ�B�G�Ñ�N�:�c�c�r�Ñ�i�[�Ñ�:�Y�g�p�G�f�Ñ�:�Y�r�Ñ�e�j�G�g�i�O�[�Y�g�Ñ�r�[�j�Ñ�X�:�r�Ñ

�N�:�o�G�Ñ�:�i�Ñ�[�j�f�Ñ�p�G�B�O�Y�:�f�Ñ�[�Y�Ñ�•�’�Ñ���:�Y�j�:�f�r�Ñ�•�•�•�•�ª�Ñ�Ñ

�,�G�M�O�g�i�G�f

Webinar

�5�G�Ñ�O�Y�o�O�i�G�Ñ�:�W�W�Ñ�C�[�X�X�G�Y�i�g�Ñ�L�f�[�X�Ñ�:�Y�r�Ñ�O�Y�i�G�f�G�g�i�G�E�Ñ�c�:�f�i�O�G�g�Ñ�o�O�:�Ñ

�G�X�:�O�W�Ñ�B�r�Ñ�•�Ñ���G�B�f�j�:�f�r�Ñ�•�•�•�•�Ñ�:�i�¬�Ñ

�f�G�C�C�[�Ã�g�i�f�:�i�G�M�r�é�f�G�i�:�O�W�G�Y�G�f�M�r�C�[�E�G�ª�C�[�ª�j�V

�
�[�X�X�G�Y�i�g

�,�G�i�:�O�W�Ñ���Y�G�f�M�r�Ñ�
�[�E�G�Ñ�
�[�X�c�:�Y�r�Ñ���i�E�«

�•�”�Ñ�!�W�E�Ñ���W�[�j�C�G�g�i�G�f�Ñ�-�i�f�G�G�i�«

���[�Y�E�[�Y�ª�Ñ�5�
�Ž���Ñ�•���6

Thank you

RECCo Website
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